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As a technical manager at HFMA, Suzanne works closely with and educates a broad 

spectrum of industry decision-makers on the intricacies of revenue cycle operations.

She has more than 25 years of healthcare experience, including 10 years as a consultant,

where she successfully worked with numerous hospitals to reduce their employee 

turn-over and reduce denials, days in A/R, bad debt, and write-offs. Previously, she held

revenue cycle leadership roles for two Chicago-area hospitals. She is a past president of

the First Illinois Chapter of HFMA, and is a frequent speaker before healthcare providers,

state hospital associations, and other professional associations, including the Illinois

Hospital Association, Iowa Hospital Association, and HFMA Chapters.

The conversion from the UB-92 to the UB-04 will impact all areas of your revenue cycle

operations, information technology, medical coding, and more. As the conversion

process adds, modifies, deletes, and moves data fields, the automation currently achieved

through system processes could be lost or invalidated. With the UB-04 May 2007 deadline,

organizations realize the impact these changes can have on their internal technology systems.

So what coordination is needed and at what levels? This program provides the key

activities that must be completed in order to ensure a successful conversion.

Participants will learn to:

• Understand the changing healthcare environment and the need for adopting a new
paper claim form and its electronic equivalent.

• Understand the required data elements, with a detailed crosswalk from the UB-92 
to the UB-04.

• Identify the significant changes to the 837I-5010.

• Identify the impact of two industry changes, the National Provider Identifier (NPI) 
and Present on Admission (POA) indicator, and the impact these changes will have 
on reimbursement, data analysis, and pay-for-performance initiatives. 

UNDERSTANDING THE PURPOSE, DATA CONTENT, 
AND TRANSITIONING ROLE OF THE UB-92

Latest intelligence for a smooth conversion

“Suzanne had an uncanny 

ability to uncover what 

information our organiza-

tion needed the most. And

she delivered it!”


