






Who Handles What in Finance?*

Source: Adapted from HFMA’s Introduction to Hospital Accounting, Fifth Edition. Michael Nowicki. Chicago: Health Administration Press, 2006.
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* Your hospital may be structured somewhat differently than this sample hospital. Or different titles may be used. So be sure to ask who handles what
financial duties in your organization.

Governing body

Your hospital’s governing body (or board of trustees) is ultimately responsible for the organization’s financial condition.
The board provides direction for the annual budget and must provide final approval for that budget. However, the hospital’s 
chief financial officer (CFO) manages the day-to-day financial affairs of the hospital.

Controller

• Accounting
• Budgeting
• Internal auditing

Treasurer

• Financial
management
& planning

Nurse managers will probably interact the most with staff in the financial 
analysis area. These finance experts can help you develop budgets and 
business plans.

The accounting function involves collecting, recording, and 
reporting revenue and expenses. It encompasses a wide-
range of financial activities—including payroll, budgeting,
and billing insurers. These various responsibilities are 
typically handled by different departments, groups, or
individuals within a hospital. 

The Accounting Function

General Accounting

• General ledger
• Accounts payable
• Payroll

• Budgeting
• Reimbursement

 issues
• Costs
• Chargemaster

Financial Analysis Revenue Cycle

• Patient registration
• Medical records
• Billing
• Collections















Don’t want to dig through the latest
regulations from the NLRB?
Let HFMA and AONE give you the most up-to-date information on
employees and supervisors at this Audio Webcast!

Defining a Supervisor: The Latest Decisions from the
National Labor Relations Board—December 19, 1:00-2:15 pm Central

You’ll Learn:

� What the potential impactmay be on hospital operations due

to these decisions.

� The new definition of who is a supervisor with an analysis of the

terms “independent judgment,” “assign,” “responsibly direct”

and “regular and substantial,” and how these terms are to

be applied.

� What the future holds for the 50+ cases involving the same issue

now sent back to theNLRBRegionalOffices andAdministrative

Law Judges for decisions based upon the Board’s guidance.

Save Your Spot Today! Call (800) 252-4362, extension 2, or visit hfma.org/supervisor.




