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DUE DILIGENCE REQUEST LIST

PHASE TWO
● Date XX: Requested by SH

●Date XX:  Response by SYSTEM

● Date XX:  SH Review Complete

	No.
	Item/Description
	Responsibility
	Status
	Comments

	SPECIFIC HEALTH PROVIDER MATTERS

	9.1
	Physicians and Health Care Professionals
	
	
	

	9.1.1
	Contracts with physicians, physician groups or other health care providers of any type, including exclusive contract arrangements, employment agreements, recruitment agreements, leases, income guaranty agreements, loans and joint ventures.
	
	
	

	9.1.2
	Credentialing procedures for physicians and other health care providers.
	
	
	

	9.1.3
	Description of any disciplinary proceedings (for past 5 years).
	
	
	

	9.2
	Health Planning
	
	
	

	9.2.1
	List of all Certificate of Need (CON) Applications filed with description, decision, date of decision (for past 5 years).
	
	
	

	9.2.2
	List of CON covered services, status (active, revoked, suspended, notice of non-compliance) and volumes.
	
	
	

	9.2.3
	List of other providers in System market.
	
	
	

	9.3
	Policies
	
	
	

	9.3.1
	Corporate Compliance Policies with documentation of implementation of same.
	
	
	

	9.3.2
	Policies related to medical record maintenance, access and confidentiality.
	
	
	

	9.3.3
	Consent polices.
	
	
	


	AGREEMENTS

	10.1
	All current agreements or commitments, not otherwise disclosed above, relating to the employment of any person by System.
	
	
	

	10.2
	All management service, consulting, or other similar contracts.
	
	
	

	10.3
	All leases with all amendments and renewals.
	
	
	

	10.4
	Service/Maintenance Contracts.
	
	
	

	10.5
	All insurance policies —see Item 17.
	
	
	

	10.6
	All contracts or agreements requiring the consent or approval of another party in the event of the sale of all or substantially all of the assets of System.
	
	
	

	10.7
	Agreements with related organizations or entities.
	
	
	

	10.8
	Any contract which restricts assignment or cannot be terminated without cause.
	
	
	

	10.9
	Affiliation agreements with educational institutions.
	
	
	

	10.10
	Membership or other agreements with groups which engage in peer review, quality review or rate review procedures.
	
	
	

	10.11
	Transfer agreements.
	
	
	

	10.12
	All agreements, contracts, or commitments which might reasonably be expected to have a potential adverse impact on the business or operations of System, either as a result of the continuation or the termination of any such agreements.
	
	
	


	EMPLOYMENT MATTERS

	11.1
	Employees
	
	
	

	11.1.1
	List current wage scales by job classification.
	
	
	

	11.1.2
	All employment agreements or arrangements of System with respect to any employees of System.
	
	
	

	11.1.3
	Employee Handbooks or Policy Manuals.
	
	
	

	11.1.4
	Results of and management response to staff satisfaction surveys.
	
	
	

	11.1.5
	Diversity policy, practices, and implementation within organization.
	
	
	

	11.1.6
	Wellness and work/life balance cultivation within organization.
	
	
	

	11.1.7
	All current community involvement activities/opportunities.
	
	
	

	11.1.8
	Criteria followed for PTO approval and staffing guidelines.
	
	
	

	11.2
	Retirement and Benefit Plans
	
	
	

	11.2.1
	All fringe benefit plans or arrangements, including benefits relating to automobiles, clubs, vacation, personal leave, childcare, parenting, sabbatical leave, and education.
	
	
	

	11.2.2
	Group or individual health, life, accident and disability plans and other welfare benefit plans covering any employees or retirees of System, and all insurance policies related thereto.
	
	
	

	11.2.3
	All determination letters and correspondence with governmental authorities, actuaries (including any assumptions), accountants, and third-party plan administrators relating to any of the above plans, including all recent actuarial reports and computations of withdrawal liability from multi-employer plans.
	
	
	

	11.2.4
	All summary plan descriptions and other communications to employees relating to any of the above plans.
	
	
	

	11.3
	Other Employment Matters
	
	
	

	11.3.1
	Collective bargaining agreements relating to the employees of System, all notes pertaining to each of the most recent collective bargaining agreements, and identification of any organizational activity in the last five (5) years.
	
	
	

	11.3.2
	Workers compensation history for all employees of System for the last three (3) years, including all claims, copies of all required reports, and itemization of all current reserves.
	
	
	

	11.3.3
	Unemployment history, including all claims and notices received during the last three (3) years along with a list of all employees of System who have been terminated within the last three (3) years, including their social security numbers, wage rates and last known addresses.
	
	
	

	11.3.4
	Any notices relating to the unemployment tax status of System which may be required to be delivered to a buyer by the jurisdictions in which any of them do business, and any notices of tax rates, funding deficiencies, etc. which may be useful to a buyer in reviewing the unemployment tax status of any of them.
	
	
	

	11.3.5
	All administrative claims or complaints for the last three (3) years relating to any employee of System, including NLRB and DOL complaints and all grievances and notes relating to such grievances.
	
	
	


	REAL ESTATE

	12.1
	Description of all real estate owned or leased by System.
	
	
	

	12.2
	All liens on the real property owned by System not described in 4.3.
	
	
	

	12.3
	Copies of all leases on the real property involving System.
	
	
	

	12.4
	Copies of all title insurance policies or commitments and copies of all existing surveys, together with copies of all easements, restrictions, and other encumbrances shown on the title insurance policies covering any owned and leased real property.
	
	
	

	12.5
	Description of all zoning restrictions, variances, or other restrictions on use of owned or leased real property.
	
	
	

	12.6
	Itemized list of all known existing problems with System owned or leased real property requiring repair work, upgrades, or other expenditures in excess of $100,000 in any one instance.
	
	
	


	Environmental matters

	13.1
	Information with respect to claims under environmental protection acts, including any Notices of violation, notices to potentially responsible parties or consent orders with respect thereto, including any claims under and notices of violation or consent orders with respect to OSHA, the Comprehensive Environmental Response, Compensation, and Liability Act (“CERCLA”) and the Resources Conservation and Recovery Act (“RCRA”).
	
	
	

	13.2
	Information with respect to claims under environmental protection acts, including any notices of violation, notices to potentially responsible parties or consent orders with respect thereto, including any claims under and notices of violation or consent orders with respect to OSHA, the Comprehensive Environmental Response, Compensation, and Liability Act (“CERCLA”) and the Resources Conservation and Recovery Act (“RCRA”).
	
	
	

	13.3
	All audits, inspection and monitoring reports and assessments, whether studies or corrective action programs related to environmental matters, relating to System owned or leased real estate.
	
	
	

	13.4
	A “Phase I” audit of all real estate owned or leased by System.  A Phase II audit may be requested if any part of the Phase I audit suggests that a Phase II audit is indicated.
	
	
	

	13.5
	A compliance audit of all of System’s operations to address the issues of current and past compliance with all federal, state, and local statutes, regulations, ordinances, or other governmental matters.
	
	
	

	13.6
	Registrations of any underground or above-ground storage tanks.
	
	
	

	13.7
	All contracts or agreements with waste haulers and disposal facilities (3 years).
	
	
	


	INTANGIBLE PERSONAL PROPERTY

	14.1
	A list and brief description of all intellectual property (patents, trademarks, copyrights…) owned or used by System.
	
	
	

	14.2
	Advertising literature/contracts (including phone book, trade journals…)
	
	
	


	CREDITORS

	15.1
	List of any secured creditors not listed in 4.3 with descriptions of amount and terms of obligations.
	
	
	

	15.2
	List of all unsecured creditors, excluding normal trade payables under $10,000, with descriptions of amount and terms of obligations.
	
	
	


	LICENSURE/ACCREDITATION

	16.1
	Copies of System’s institutional licenses.  Check for existence and status of required licenses, permits and certifications.  The following are some, but probably not all of the licenses or notices which are required under State and Federal law:

State

· Hospital License

· Pharmacy License

· Controlled Substances Registration

· Certificate of Need/Certificate of Exemption

· Department of Nuclear Safety Radioactive Materials License

Federal

· DOJ DEA Controlled Substance Registration

· Nuclear Regulatory Commission Materials License

· Dept. of Treasury, ATF, Industrial Alcohol Users Permit

· Clinical Laboratory License (CLIA)

Other

· Food service license

· Air permit for boilers/incinerators
	
	
	

	16.2
	Copies of licensure reports for last two surveys and all correspondence pertaining to surveys, including exit conference reports and corrective action plans, if any.
	
	
	

	16.3
	Determine whether any new license applications are required.
	
	
	

	16.4
	Review last two Joint Commission accreditation survey reports and System’s responses to noted deficiencies, or to conditional accreditations, if any.
	
	
	

	16.5
	Copies of Joint Commission survey applications if survey is anticipated soon.
	
	
	

	16.6
	List of all accreditations received by System and all professional or trade association memberships.
	
	
	

	16.7
	Copies of recent correspondence with The Joint Commission, including any Sentinel Event reports and resulting accreditation decisions.
	
	
	

	16.8
	Determine whether any functions are accredited separately and review applicable survey reports.
	
	
	

	16.9
	List all other permits, licenses, franchises, consents, etc., presently held by System or required for System to do business (including environmental permits).
	
	
	


	INSURANCE/RISK MANAGEMENT/SAFETY

	17.1
	List of current insurance policies, surety bonds and self-insurance mechanism, including professional liability, Directors and Officers liability, and Workers’ Compensation showing effective dates.
	
	
	

	17.2
	Review Malpractice and Workers’ Compensation actuarial reports for last two years for adequacy of funding, including IBNRs with regard to those coverages.
	
	
	

	17.3
	Review claim history for the last two years under each policy in the above categories.  (If Hospital does not have this information available, carriers for those years can provide it.)
	
	
	

	17.4
	List and description of all law suits including all threatened and pending investigations (preferably prepared by counsel representing hospital in those matters).  The description of the cases should specify the insurance policy under which alleged liability is covered, as well as disclosing any difficulties concerning insurability for the loss.
	
	
	

	17.5
	Pending insurance applications and list of any insurance policies canceled in the previous three years.
	
	
	


	INFORMATIONS

	18.1
	Listing of all application and hardware vendors.  
	
	
	

	18.2
	 Detailed listing of all contracted/licensed software and associated hardware and operating systems.   For all software describe degree to which applications are implemented and utilized.
	
	
	

	18.3
	Diagrams showing level of data interfaces and integration between systems.
	
	
	

	18.4
	Documentation regarding any application or hardware refresh and sunset plans.
	
	
	

	18.5
	Telecommunications infrastructure documentation.
	
	
	

	18.6
	Updated disaster recovery and contingency plans as well as business resumption plans.
	
	
	

	18.7
	Determine data center operational and environmental impacts via a walk though of physical plant (communication closets, data center).
	
	
	

	18.8
	Review all I.T. related contracts (Section 10.4).
	
	
	

	18.9
	Listing of all I.T. services provided to other entities or conducted in coordination with business partners.
	
	
	

	18.10
	Review all operating and capital budgets related to I.T. (Section 3.1.5).
	
	
	

	18.11
	The following HIPAA/patient privacy-related items:

· Copy of notice of patient privacy practices

· List of all HIPAA related disclosure issues that have occurred in the last 3 years.
	
	
	

	18.12
	“Red Flag” Identity Theft Prevention Policies or Plan.
	
	
	

	18.13
	Current I.T. strategic plan / project roadmap for the next 3 years.
	
	
	


