____________________________________________Sample Employee Performance Improvement Plan

Date:

Employee:

Supervisor:

For what evaluation period is this plan made out?

             (  ) 30 days     (  ) 60 days     (  ) 180 days     (  ) Annual     (  ) Other

Instructions: The employee and supervisor jointly complete this Plan.  Original is for supervisor, and copy is for the employee.

________________________________________________________________________________________________________

#1

	Area for Improvement:
	

	Results Desired:
	

	Action Employee Will 

Take To Improve:
	

	Action Supervisor Will 

Take To Help Employee Improve:
	

	Date to be completed by (unless adjusted by manager):
	


#2

	Area for Improvement:
	

	Results Desired:
	

	Action Employee Will 

Take To Improve:
	

	Action Supervisor Will 

Take To Help Employee Improve:
	

	Date to be completed by (unless adjusted by manager):
	


Failure to complete the Performance Improvement Plan as outlined could result in corrective action up to and including termination.   

_____________________________                                        _____________________

Employee’s Signature                                                               Date

_____________________________                                         _____________________

Manager’s Signature                                                                  Date     

Was Improvement Made: (Identify frequency and dates of follow-up meetings and complete)

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________        

 Source: Human Resources Department, Sentara Healthcare, 2012. Reprinted with permission. 
