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Billing and Compliance Coordination

· Remain up to date on changes in LCDs and 

NCDs

· Educates staff 

· Ensures clean claims

Charge Integrity

· Analyze department charges

· Identify and implement charge 

improvement strategies

· Help departments reconcile charges 

Chargemaster coordination

· Leads chargemaster maintenance efforts

· Connects with department liaisons, 

interprets rules and incorporates into CDM

· Ensures clean CDM

Reimbursement Coordination

· Ensure we have correct tools to measure 

reimbursement accuracy

· provides feedback and analysis to ensure 

best possible reimbursement

Denials Management Coordination

· Monitor and trend denials

· Identify root causes

· Provide departmental feedback 

Audit Coordination

· Conducts and analyzes hospital audits

· Both external and internal

Current Revenue Integrity Reporting Structure
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Revenue Cycle VP
CIO�

Director Revenue Integrity
 �

Director Patient Financial Service
 �

Director Patient Access
 �

Director Financial Assistance Office
 


Director HIM
 �

Chargemaster Specialist
 �

Audit Coordinator (2)
 �

Billing and Compliance Coordination
Remain up to date on changes in LCDs and NCDs
Educates staff 
Ensures clean claims�
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Billing and Compliance Coordination

�

Remain up to date on changes in LCDs and 

NCDs

�

Educates staff 

�

Ensures clean claims

Charge Integrity

�

Analyze department charges

�

Identify and implement charge 

improvement strategies

�

Help departments reconcile charges 

Chargemaster coordination

�

Leads chargemaster maintenance efforts

�

Connects with department liaisons

, 

interprets rules and incorporates into CDM

�

Ensures clean CDM

Reimbursement Coordination

�

Ensure we have correct tools to measure 

reimbursement accuracy

�

provides feedback and analysis to ensure 

best possible reimbursement

Denials Management Coordination

�

Monitor 

and trend denials

�

Identify root causes

�

Provide departmental feedback 

Audit Coordination

�

Conducts and analyzes hospital audits

�

Both external and internal

Current Revenue Integrity Reporting Structure
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