
Tool: Sample Physician Preference Card for Surgical Procedures  
 
 
 
At New York-Presbyterian Hospital, physician preference cards allow the 
centralized sterile processing department to “case pick” all of the supplies, 
instruments, and equipment needed for the day’s surgical procedures and deliver 
them via case carts to the procedure rooms.  
 
Each preference card spells out precisely what materials are needed, depending on 
the procedure and the physician. Hospital leaders plan to expand the use of 
preference cards to nonsurgical procedures such as interventional radiology and 
endoscopy, which will help them reach their goal of reducing the cost of supplies 
and average case times by 10 percent. 
 
 
Source: New York-Presbyterian Hospital and Health Strategies & Solutions, Inc. 
Reprinted with permission. 
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