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Physician — Health System Alignment Options

Integration

Level of alignment

* Physician-led integrated system
*  Multi-specialty employed group clinic
*  Employment of PCPs & specialists

* Common EHR

* Clinically integrated network
* Network service co-management

* Bundled payments contract

* Physician lease

* Management services
* Practice management
* Hospital service co-management

Hospital-based specialty contracting
Independent MDs with hospital
privileges

Autonomy

Degree of change

Accountability




