Example of a Clinically Integrated Network’s Revenue
Distribution Model

CIN Revenues

Shared Savings $1,000,000
Payment-for-performance $1,000,000
Decreased employee claims expense $1,000,000
Total Revenues $3,000,000
CIN Expenses

ICIN Overhead 15%| $450,000]
Net Revenue for Distribution $2,550,000
Hospital - Physician Split

Hospital Share 40% $1,020,000
Physican Share 60% $1,530,000
Pool for Physician Distribution $1,530,000
Citizenship Distribution

|Distribution for Physicians meeting Citizenship requirements | $2,000 x 250/ $500,000|
Pool for Physician Performance $1,030,000
Performance Distribution by Specialty

Family Medicine Pool 37% $381,100
Internal Medicine Poal 28% $288,400
Pediatrics Pool 14% $144,200
Cardiology Pool 14% $144,200
Surgery Pool 7% $72,100
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