Mountain View Health System’s
New Organizational Structure

Board
CEO
CFO Legal Counsel COO CMO CIO CNO
Hospital A Hospital B Hospital C Hospital D Hospital E

Clinically Employed Foundation For Profit

Integrated Physician Subsidiary

Network Group

- g -7
New physician entities, .2===""" Reporting key:

reporting to CEO

Source: Healthcare Financial Management Association, Strategies for
Physician Engagement and Alignment Toolkit, hfma.org/valueproject

Direct staff reports to CEO

Direct staff reports to COO and a non-fiduciary board

Direct staff reports to CEO and a non-fiduciary board




