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Revenue Cycle Governance Structure

Revenue cycle strategic initiatives and projects require a governance structure to determine decision-
making authority and establish monitoring and oversight of planned initiatives. In this model, standing
committees were established based on the revenue cycle organization chart. The standing committees
are responsible for monitoring project progress and reporting regularly to the steering committee. The
standing committees chartered ad hoc groups to manage complicated initiatives with an expectation
that regular, standardized communications were made up to the steering committee.

Governance Steering
Committee

Operations & Project Management . Revenue
. . Patient Access .
Standing Committees Integrity

Automated Reconciliation Clinical

SN Patient Root Cause Documentation AR R

Posting

Ad Hoc Teams/Groups S
Initiative . : .
Estimation Analysis Improvement

Source: Aspen Advisors, part of The Chartis Group, Chicago. Used with permission.



