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SHEPPARD PRATT HEALTH SYSTEM


JOB DESCRIPTION

Title:
Director of Financial Planning and Analysis

FLSA Status:  
Exempt

Division:
Finance
General Summary:
Under the direction of the Senior Director of Finance, is responsible for directing the annual budget preparation of the Health System and its affiliates. Directs the ongoing financial analysis of the organization.  Supports the Service Group Leadership Teams, both Clinical and Administrative. Through delegation or personal effort, provides general and Financial Planning & Analysis support to the operating divisions as required.  Assists in the annual financial statement audit of the schools.  Directs staff of three professionals.  
Principal Responsibilities and Duties:   
LISTNUM 2 \l 1
Customer Relations - Actively seeks to provide quality services that meet the needs of patients and clients as well as other identified customers – in this case - executive leadership, service line leadership and other stakeholders in the financial statements and performance of Sheppard Pratt.  Allocates and manages time to ensure that the needs of all constituents are met. Represents Sheppard Pratt at meetings with clients for financial and related issues.
2.
Financial Planning, Analysis & Budget Preparation 

· Serves as the primary resource for the Service Group Leadership Teams, as they prepare each current year budget as well as two (2) year rolling forward looking volume and financial projections. Works with cost center heads and Finance Office guidelines to prepare and revise annual budgets for assigned departments and divisions for the annual budget process. 
· Coordinates budget planning efforts with the financial leadership of affiliates to assure standardized processes and reporting.   
· Coordinates annual capital budget and manages annual capital budget spend to plan. 
· Oversees and/or personally works with school personnel to prepare budgets for the Maryland State Department of Education to develop annual rates.  

· Provides ongoing financial analytics for each Service Group such as Rate/Volume Variance Analysis, Sensitivity Modeling, and Exception Based reporting to senior management. Assures the provision of general and financial support to other divisions as required, either personally or through delegation.  Performs timely monthly analysis to monitor the division’s financial performance and communicates results.  
· Monitors and researches budget variances, either directly or through delegation.  Proposes process changes to correct problems where necessary.

· Oversee, prepares, and reviews budgets, reconciliations, contracts and other analyses for various contracted services.  
· Assists the Chief Financial Officer and Chief Strategy Officer with new business proposals;   researches and provides information for budget and contractual issues.  Tests key assumptions made by operations which are inherent for projections.
3.
Staff Supervision – Responsible for the selection, direction, and evaluation of work performance, and has significant input for discipline and discharge of assigned professional staff.

4. 
Financial Analysis of Programs/Projects  
· Participates in the organization’s Position Review Committee to evaluate new and revised staffing requests; provides the budgetary analysis to guide decision making.  

· Financially evaluates new or existing programs and/or business lines.  With regard to new programs, reviews to ensure that the proper consideration has been given to all financially related aspects, including projected long-term returns on investment, space use implications, insurance needs, tax and reimbursement implications, and proper charges for use of support services as appropriate.
· Prepares or assists in the preparation of feasibility studies.  
· Assists in determining and evaluating alternate methods of financing capital projects.  
4.
Compliance – Understands, communicates, and complies with third-party rules and regulations.  Prepares financial data applicable to new programs required by governmental agencies, financing institutions, and third party agencies.  
5. 
Investments – Oversees the management of endowment and pension funds, including funds transfers, funding of capital calls, and monitoring liquidity.  Supervises the communication with trustee to effect transfers of funds.  Tracks and reports investment related activity for footnote and other disclosures.
7.
Communication & Teamwork
· Informs Senior Director of Finance of the status of projects and reviews information prior to wide distribution to others in the Health System as appropriate.

· Meets deadlines or advises in advance when deadlines will not be met.

· Maintains strong relationships with peers and others throughout the system and provides support to the greatest extent possible.   

· Participates in the evaluation of program effectiveness and efficiency and works to ensure continuous improvements in quality of services.

Knowledge, Skills, and Abilities Required:
LISTNUM 2 \l 1 \s 1
Work requires a professional level of knowledge of general and cost accounting and financial analysis – acquired through a Bachelors degree, preferably in business administration with a major in accounting.  Possession of CPA is strongly preferred, but not required.
LISTNUM 2 \l 1
Work requires seven to nine years of accounting experience including budget planning and analysis; substantial knowledge of financial methodologies used in FP&A, and has operational skills with Excel spreadsheets, macros and pivot tables; leadership skills, and general knowledge of financial accounting, budgeting, patient accounting, and financial reporting software.  At least two years experience must be in health care and/or non-public education budgeting/accounting.
LISTNUM 2 \l 1
Work requires a high level of analytical and problem solving skills with an ability to perceive the larger picture and highlight significant issues.  

LISTNUM 2 \l 1
Work requires substantial interpersonal skills in order to communicate effectively with all levels of management, both inside and outside the Finance Division, direct professional staff, work with external consultants and advisors, and lead or participate on project task forces.  

LISTNUM 2 \l 1
Work requires preparation of financial feasibility studies, financial data for new programs, reviewing completed projects and key reports, HRCRC adjustments and Medicare allowances and the like, requiring concentration and attention to details, and continuously (more than 80% of work time) produces a high level of mental/visual fatigue.   

Working Conditions: Note: Reasonable accommodations may be made to enable a qualified individual with a disability(s) to perform the essential functions of this position.
1. Generally work occurs in an office environment with normal temperatures and office working conditions.

2. Generally sedentary work with occasional standing and walking.
3. Work requires speaking to others in person as well as by telephone. 

4. Work requires extensive use of a computer.

Reporting Relationships:
1. Reports to the Senior Director of Finance.
2. Supervises two Financial Officers and Senior Financial Analyst
Approvals:
( Approval verified by Division of Human Resources Staff 
The above statements are intended to describe the general nature and level of work being performed by positions assigned to this class.  They are not to be construed as an exhaustive list of all responsibilities and duties of positions so classified.
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