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Centralized Revenue Cycle Organization Structure,
Nebraska Medical Center

Education
Coordinator —

Revenue Cycle Codingi
Lead - Hospital =

Revenue Cycle Codingi
Lead - Professional =

Systems Coordinator

I

Revenue Cycle Executive
Director

Revenue Integrity

Administrative
Assistant

Administrative
Assistant

=

Patient ACCESS Lead
— Hospital
Registration

Patient ACCESS Lead Professional Coding
— Financial Lead
Counseling

Coordinator - HIM
Quality

HIM Lead - Document
Imaging

Patient ACCESS Lead

— Hospital Professional Coding

HIM Coding Lead —
Ambulatory/OP/ED

HIM Lead - Medical
Records

Registration Clinic Liaison g Lead
Patient ACCESS Lead : "
— Hospital
Registration
Patient ACCESS Lead
— Hospital
Registration
Patient ACCESS Lead- CI.P.a tlle(r;t A%C.ESS
Patient ACCESS Lead call Center [ca oor. inator-
— Hospital Nurse Triage
Registration
ffffffffffffffff Patient ACCESS
. Clinical Coordinator — Patient ACCESS Lead
Patient ACCESS Lead Centralized — Customer Service
— Hospital Scheduling
Registration | b

Patient ACCESS Lead
— Customer Service

Patient ACCESS Lead '

— Customer Service |
i
i
i

*Call Center
*Operator
*Centralized Scheduling

Source: Nebraska Medical Center. Used with permission.
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