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Denial Dashboard

Discussion and decision making on the following questions:  

Discussion Items
Introductions for any new members in the meeting.
Update on Action Items
Report the Denial Dashboard for the month.  
Denial Dashboard: Overview of the Top Denial Opportunities by Payers/Categories based on a 25% variance. Review of Root Causes identified.
Departmental Review: 
· Case Management
· FCU
· HIM
· Denials 
Report the Denial Dashboard for the month.
Denial Dashboard: Overview of the Top Denial Opportunities by Payers/Categories based on a 25% variance. Review of Root Causes identified.
Departmental Review: 
· Case Management
· FCU
· HIM
· Denials
FY 18 Subgroup Update

What are the immediate next steps, owners, and timeframes? 
What are the action items for the next meeting?
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