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RPA+A] provides
intelligence but lacks

RPA breaks, has responsiveness and
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hidden costs, and fails resiliency.
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Adding in At
(specifically machine
learning) means true
value can be achieved,
solving for edge cases
with virtually no
maintenance or
configurations.
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A Game Changer: True Machine Learning
Self-Driving Car Model

Training Self-driving

Cars
Sensors
throughout car Label all data

Record all surroundings Data drives
and actions performed machine
by drivers learning
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Algorithms that
support
autonomous driving
for all cases

o

Machine
learning
optimizes
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Shifting Gears: The Future of the Revenue Cycle
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AKASA Is the Self-Driving Car for the Healthcare Industry

Our platform, Unified Automation®, scales human intelligence with

leading-edge Al and ML. e
Itis trained on customer data to learn unique systems, continuously
adapt to changing environments, and deliver comprehensive
automation and analytics for complex workflows.
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Methodist Health System, headquartered in
Omaha, Nebraska, went all-in on automating
the revenue cycle, starting in 2018 and going
live in 2019.

The health system worked with Alpha Health,
now called AKASA, for unified automation in

the revenue cycle that tied into its Cerner EHR.

"Our director of patient financial services was
interested. We knew there would be
opportunities down this path," said Jeff Francis,
vice president of Finance and CFO for
Methodist Health System. "We went all in. It
wasn't a hard buy-in.”

Methodist started with what Francis called the
"pain points" in the revenue cycle and
continued until automation over human
intervention no longer made sense.

The work resulted in a reduced
cost to collect, a higher yield and
an improved patient financial
experience.

Al-based automation
drives higher yield

Automation has taken over the
repetitive tasks. Staff people no
longer have to spend seven
minutes to see the status of a
claim, make the notification and
update within Cerner, he said.
Responses to claims denials are
now automatically sent to payers.

Step-by-Step, Methodist Health System Cured Pain Points

HEALTHCARE

"We were learning with them as we jointly
determined where the pain points were,"
Francis said. "It was more step-by-step."

But no one lost their job, he said. Instead,
revenue cycle personnel are now working on
the more difficult accounts.

"We knew that we had an issue taking staff
time and not adding value on time," Francis
said.

The team then expanded robotic process
automation and machine learning to every
possible aspect of the revenue cycle.

Al-based automatic denials
saves time and costs

Source: https//www.healthcarefinancenews.com/news/step-step-methodist-health-system-cured-pain-points-within-revenue-cycle
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"We had a narrow focus, knowing
we could broaden it," Francis said.
"We were finding new use cases in
the front end and mid-cycle. We've
continued to find new areas."

Al-based automation addresses
workflows across revenue cycle

£ AKASA
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11 Days Out e

On In-Scope Payers

i

Count

108

59,864 s

Total Cases Since January

2021
i3
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20210

103

202304

AKASA RegAssist Quarterly Production

Workflow

& roasterts

Financial Clearance is defined as Eligibility, Benefit, and Cost Estimate
(Auth Request not included as of March 2020)

Note: Q2 2022 is updated through 4/9
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AKASA Mid Cycle Edits Volume (9/27/21 - 4/9/22)

35,343 "

Total Edits Since %
September 27

Count

8 4
Scoped Edits B
Live Currently*

*Note: In discussion

around hext steps ’
for $.01 Charge edit, LR
due to low volumes.

September

11 ©2022AKASA | Proprietary ailri

4,254

Qurcher

e

5,837

Nevember

5478

2022

tarch

fdit Type

B o1chorge

B clinicInsurance Validation
B Credentialing

78 Group Numbers, ELS, FL7
8 newborn

B prenatal

| | Tirnely
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AKASA Denials Manager Production (through 4/9/22)

All Categories Reported

£ Rebll SENT
# Rebill Ready to Send

 Rebill Biling Hold
-+ Verified All Covg Active
W All Inaciive - Ran Covg Disc
# Covg + Plan Info Updated wf No Rebill
% Note Only Added

16,6061

Total Writebacks

~2,500

Approximate Hours
Automated*

4000

2060

Q12021
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Quarterly Production

3739

Q22021 Q3 2021 Q4202

5336

Qf 2022

Note: Q2 2022 is updated through 4/9
*Based on average of 9 minutes per encounter

Hrs Automated|

Jan 2021 35
Feb 2021 6l
Mar 2021 75
Apr 2021 92
May 2021 152
Jun 2021 127
Jul 2021 151
Aug 2021 139
Sep 2021 214
Oct 2021 203
Nov 2021 176
Dec 2021 182
Jan 2022 244
Feb 2022 258
Mar 2022 298
9 AKASA
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AKASA Claim Status Production Volume

45K
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H At Risk
M Past Due
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AKASA's Unified Automation for Revenue Cycle

Eligibility

Automatically input insurance card scans
into registration system fields and check
eligibility

Prior Authorizations

|dentify authorization requirements for
patient services to be rendered, initiate
sending request form to patients’ insurance
provider via payer websites, and check on
authorization request submission status

Document Indexing and Processing
Extract information from documents (e.g.
payer correspondence and provider orders)
upon receipt and automatically populate
into the EHR

Price Estimation
Produce accurate price estimates for patient
financial responsibility

Medical Necessity
Complete medical necessity checks and
issue ABNs where necessary
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Predictive Denials Scrubbing
Prevent denials through predictive analytics
that reside in or alongside the scrubber

Inpatient/Professional Coding
Complete coding on inpatient and
professional claims

Charge Reconciliation
Review charge entry and reconcile to ensure
all charges are captured

Claim Edits
Automatically edit claims that are scrubbed
for resolution to support claim adjudication

CDI Queries

Complete documentation reviews and issue
physician queries to achieve appropriate
documentation for quality/reimbursement

Attachment Submission

Identify and retrieve documentation needed
to include with claims that need
supplemental information; documents to be
retrieved include, but are not limited to,
medical records, itemized bills, and high-cost
implant invoices

Technical Denials Resolution
Automate appeals and submit rebilled
claims for technical denials .

Clinical Denial Resolution

Create and submit appeals for denials
currently supported by case
management/utilization review

Underpayment Appeals
Identify payment variances and appeal
contractual underpayments

Payment Posting
Complete payment postings and
reconciliations based on client procedures

Balance Adjustments

Complete claim adjustments in EHR/PAS
using ML models and indicate next steps
{e.g. credit balances)

Comprehensive Follow-Up

AKASA will complete a comprehensive
follow-up to payer responses by taking
account infermation from EMR and
checking the payer portal

D AKASA
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l Data Collection Overview e

Workflow-Specific Data ‘EHR & Billing System Access Staff Shadowing
1 EDI Files - 837s, 835s “Accounts for all applications and Virtual staff shadowing from
Claim Edits and/or Denials “systems used by current staff. TeleOps
Organizational Documents éPayer Portals & Application Sites ;| staff Desktop Observation
¢ SOPs, Org Charts -Payer portal logins 4 WorkLogger recordings of Financial

i Clearance and Business Office Staff
B i

- Productivity and KPI's “Selected Database Extracts

i Pre-AKASAperformance ‘Ability to run pre-developed

. benchmarks ‘queries on database
17
AKASA

17

l EDI Documentation and Security 9

Overview: AKASA requests 6 Months of historical X12 (837s and 835s) files, along
> % ™ with ongoing daily feed to allow for payer analyses and enablement of
momewn  aUtomation workflows

Historical and Ongoln
Daily Feed)

Documentation and Security:

e This data would be transmitted {both historical and ongoing) via secure FTP.

o Leverage AWS Secure Shell File Transfer Protocol over SSH Port 22.

o SFTP Credentials are encrypted and stored in AWS Secrets Manager.

o 835s/837s and all sensitive data are automatically routed to a unigue customer database.
Designated PHI storage locations are encrypted and comprehensive access controls are in place.
Encrypted S3 Volumes house unigue databases for each customer to ensure data segregation.
PHI is retain for a mutually agreed upon time frame, or retained one year (from transmission date)
by default prior to deletion.

18
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I System Access Documentation and Security

Overview: AKASA requests system access for EMR/RCM Apps, and payer
websites. This access enables AKASA to both build the automation and also
perform the automated work.

Documentation and Security:

¢ Any data would be transmitted via SFTP, using an SFTP protocol and end-to-end encryption.

Access to payer portals are encrypted using HTTPS/TLS.
Access to customer systems are protected via Citrix.
o Citrix Workspace is a complete digital workspace solution that delivers secure access to the
information, apps, and other content that is relevant to a person's role in your organization.
The bots will reside in AKASA VPC which is fully compliant with HITRUST.
o See “Documentation Requestion - AKASA Bot Security.docx”

©2022 - AKASA | Proprietary & confldential, all rights reserved worldwide.
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I Worklogger Software Powers AKASA's Onboarding

Proprietary computer vision learning

Computer vision is a field of artificial intelligence that trains computers to interpret and understand the visual
world. Using digital images from cameras and videos and deep learning models, machines can accurately
identify and classify objects — and then react to what they “see.”

@ Worklogger helps AKASA:

Learn your work without disruption: Staff continue normal workflows while AKASA observes best
practices

payer, encounter type and duration worked

Prioritize and triage: In the event AKASA is unable to work an encounter, the Worklogger videos can
serve as helpful audit trail to prioritize and triage the event

Worklogger videos directly feed into AKASA’s Unified Automation solution

:%i;za”*;
'@ )

Al Loarns

UNIFIED

Worklogger
Videos
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Obsarva
Workflows.

Identify and classify encounters: With minimal input from Staff, Worklogger can track key data points like
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Videofiles are
encrypted at
source and
queued for upload

Videos are
categorized using
standard naming

convention

(illustrative example
below)

p Type Definition ﬂ
: I NR Na Response
DN Oenial

CEA Claim Edit
Attachment

Worklogger
recordings captured
in Client VDI

CER Claim Edit
Registration/
Miscallanecus
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I Worklogger Recordings are Managed Securely

Video files are
uploaded by
Worklogger to secure
servers

_.)
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