
Centralized Services 

• What services can be centralized? Many, including: 
– Revenue cycle 
– Human resources 
– IT support 
– Data management and analytics 

• What are the benefits? 
– Lower costs (fewer redundant positions) 
– Less variability 
– Ability to recruit high-level talent 
– Focus and depth of expertise 
– Ability to scale services across geographically diverse 

locations 

 Source: HFMA Value Project, 
Reconfiguring Cost Structure Toolkit 
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