Incoming Chapter President Speech Outline
I.
Thanks/opening remarks

II.
Recognition of (Immediate past) fiscal year accomplishments and leadership

III.
Understanding importance of leadership role - Chapter President

(Referencing your skills, talents, and background will further substantiate your ability to fulfill this significant role.) 

IV.
Goals for (Incoming) fiscal year Chapter President

A.  
What contributions will be made?

B.
How does this relate to your chapter's guiding principles?

C.
What can members expect?

V.
Global view 

A.
How do these goals relate to the changing healthcare financial management

industry?

B.
How do these goals relate to HFMA's fiscal year '99 theme "Leading with Integrity – The Bottom Line"?

VI.
Encourage active participation in the Chapter/reiterate why membership is important

VII.
Wrap-up "looking-ahead" remarks

NOTES:

· Often times, Chapter Presidents have a theme they use throughout their term.  If this applies, incorporate the theme throughout.

· Referencing milestones in the evolution of your chapter can enhance interest, perspective, and entertainment.  

· Speech(es) should be a reflection of the presenter.  Your approach and delivery style should mirror your personality.  Only use humor, quotes, costume, music, props and other elements if it seems natural and enhances your presentation.

· Be conscious of your communication skills.  Avoid monotonous tones, relying on notes, speaking too fast, and nervous tendencies like swaying.  Remember to maintain eye contact, project volume and confidence, keep an open stance, and utilize gestures to underscore your messages.  

