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Regional Executive

Questions for Interview Process

Strategic Thinking
· Give me an example of a time when you had to look at a challenge with a new perspective, resulting in an innovative solution, strategy or approach.
· Tell me about a strategic initiative you were involved in that failed and why it failed.
Relationship Building/Multiple Perspectives
· Give me an example of a time when you needed to strengthen a relationship with a person, customer or client.  Why did you need that relationship strengthened?  What did you do to strengthen it?

· Give me an example of a time when you had a disagreement with a peer, but you found common ground and solved the problem.
Communication/Listening/Facilitating
· Give me an example of a time when you were successful primarily because of your ability to communicate verbally.  Why did it make a difference?
· How do you typically deal with conflict? Give me an example.
· Explain a situation where you had to facilitate a meeting or discussion.  What was your approach?  What was the outcome?
Influence/Persuasion

· What steps do you take in preparing for a meeting where you are attempting to persuade someone of a specific course of action.
· Tell me about a time when you had to get people over whom you have no authority, to do what you need them to do.  What was your approach?  What was the outcome?

Change Management
· Tell me about a situation that involved major changes.  How were you able to influence people around you to buy into the necessity of the changes and the new environment?

· Describe a situation in which you had to change your initial approach to a project to achieve your goal.
