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Audience
The HFMA Chapter Name Event is a XXX-day education and networking event that attracts more than XXX healthcare finance executives from across the nation. The conference provides practical and realistic information, as well as current and best practice tools, tips and techniques through seminars, breakout sessions and networking events.

The primary audience is senior and mid-level healthcare financial managers, including CFOs, VPs of finance, controllers, revenue cycle directors, patient financial services managers, business office managers, and others responsible for healthcare financial management. Most attendees are based in hospitals or health systems, including individual hospital representatives, large and small healthcare systems, for-profit and not-for-profit organizations, rural, critical access, safety net and other healthcare facilities. Other attendees include consultants, health plans, accounting firms and other service providers that support healthcare and software and technology solution developers.

Conference Focus
High-priority topics are those that affect a large segment of the industry, involve significant expense or revenue, or are solutions-driven. Health reform regulations will continue to unfold, adding greater specificity to the potential impacts.  Subsequent legislation is also expected to modify current provisions of the law, adding confusion. Financial leaders need key competencies to successfully lead through these changes, since they are living in two worlds—operating in the current system while preparing for change.
Proposal Guidelines

Topics should be timely, focused on healthcare financial management needs, and related to delivery systems and financial management/legal/legislative issues within these delivery systems, from either a payer, purchaser and/or provider perspective. The method of delivery of this information should include such techniques as group discussions, case study analyses, and simulations. Proposals that are, or appear to be, aimed at selling a product or service will not be selected.
Participants attending this conference benefit from:
· Innovative concepts that can be used immediately 

· Tools to help navigate the complex regulatory and legal environment 

· Elements that build successful teams 

· Collaboration with other groups and professions 

· Application of knowledge and information to make strategic decisions 

· Networking, learning and sharing from peers and colleagues 

· Insights from professionals involved throughout the various aspects of financial management in the health care industry 

· How-to information that will help attendees achieve a defined and measurable positive outcome in their organizations

In order to be considered, please carefully read and keep in mind the following Proposal Requirements. Incomplete proposals will not be considered.  
Proposal Requirements
Proposals should be clear and concise, and session descriptions should focus on measurable outcomes, process improvements, unique information, tools/takeaways and attendee involvement in the session.  Adult learners prefer to be active participants, so techniques that encourage active learning are strongly recommended.

All proposals must be original. By submitting a proposal, the submitter agrees that, if accepted, the session will be presented as scheduled during the above-mentioned education event.    
Sales presentations will not be accepted. The purpose of the Enter Event Name Here educational sessions is to share ideas, concepts, case studies and experience. Sessions are not an opportunity to sell or market a specific product or service. Attendees react negatively to sales presentations during education sessions. As such, it is against HFMA’s policy for speakers to support and promote a single product or service. Business partners who present a session that attempts to sell to attendees will not be considered for future conferences. All presentations must be "commercial free."

Presentation and Speaker Limits 
No more than two presentations per organization will be selected. A presentation typically will have a maximum of four (4) presenters. HFMA encourages business partners to collaborate with a client to share practical knowledge and experience.  
Length of Presentations
Sessions are XX minutes long and should include some time for a question-and-answer period (about 10-15 minutes). Preconference programs are either in Seminar format (full day, 8:00 a.m.-5:00 p.m.) or presented as a 3.5-hour workshops.  Preconference programs are more in-depth courses that emphasize and encourage interaction among participants. (change to reflect conference format)
Tracks
Identify a primary topic area under which the subject matter of your proposal falls. All sessions are placed into one of these tracks. Your proposal should be appropriate for one of these general interest areas listed. (remove if your conference doesn’t involve program tracks)
Selection Criteria

Presentations are selected and reviewed for overall quality, innovation, collaboration, and merit. Based on feedback from previous years' participants, the degree of intensity/difficulty of the presentations selected should be geared toward an intermediate and advanced level audience. Providing sufficient depth and detail for this level of audience requires that a session have a clear focus and avoid being too broad (for example, “Staff Training to Enhance POS Collections” rather than “Improving Your Revenue Cycle”). Presenters will be asked to provide tools, tips and other tangible takeaways that attendees can put into practice "back home" (for example, sample policies, dashboards, financial models, flow charts, organizational charts, and project plans). Additionally, presenters must submit a PowerPoint® presentation for their session. Presentations will be reviewed prior to the conference for conformance to standards, overall educational level and value and achievement of published learning objectives. 

The HFMA team will review all proposals and evaluate them for timeliness of topics, speaker experience and capability, and overall educational merit.  Proposals that best meet the education goals for the conference will be selected. Preference is given to proposals that present a healthcare provider perspective, include innovative information/ideas and are backed by case studies, data and real-world experience.

A panel of reviewers evaluates proposals using the following criteria: 
· Information relevant to the proposed topic. Objectives clearly stated and aligned with the industry needs. 

· Content will help attendees achieved a clear and measurable positive outcome in their organizations.
· Content is cutting-edge and expands upon attendees' current knowledge. 

· Examples are provided to support the proposal. The information is supported by case studies. 

· Originality of material. 

· Timeliness of information. 

· Inclusion of three solid ideas with direct application to attendees. 

· Breadth and depth of topic appropriate for the audience and the length of the presentation

· Accuracy of data. 

· Potential for interaction with attendees. 

· Past speaking evaluations and experience. Has the information been presented before? 

· Avoidance of product/vendor commercial. 

Completeness of proposal. Is the information clearly written?

Proposal Timelines

Proposal Submission:  Proposals must be completed and submitted NO LATER than Enter Date. No extensions will be granted.  

Proposal Evaluation:  Will be completed by Enter Date.  You may be contacted if the reviewers have questions about your proposal, identify gaps, or wish to discuss potential changes or modifications to the proposal, including the session title.

Letter of Acceptance: If your proposal is selected, notification and a letter of agreement will be sent to the main (lead) proposer/presenter by Enter Date that will include the time and day of your session. If you accept this offer and wish to present at the conference, the letter of agreement must be signed and returned to the HFMA contact within two weeks of its receipt. If the chosen presenters do not reply within two weeks, the Letter of Acceptance will be revoked, and another presentation will be chosen.

Once selected, presenters must comply with all deadlines! All conference presenters are required to provide a copy of their presentation that will be distributed electronically to attendees by a pre-determined deadline that will be communicated in the acceptance letter; this will serve as an educational reference for each attendee, both during and after the conference. Session PowerPoint presentations will NOT be photocopied and distributed at each session but will be included on the electronic media.

No extensions will be provided, so please follow all submission deadlines. Speakers who do not provide their materials within the requested timeline and guidelines may be removed from the conference program. Applicants who are unable to sign the speaker agreement must indicate as such on the application. 
Critical Dates

	Abstract submittals open:
	Enter Date 

	Abstract deadline:
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	Notification of acceptance:
	Enter Date 

	
	


Describing Your Program
Session Title

Please include a key process that will be taught and outcome that can be achieved. If a provider case study is part of your presentation (recommended), please include the organization’s name. Examples: “How General Hospital Used Contract Management to Reduce Denials,” “Enhancing Your Clinical Documentation to Reduce Audit Exposure,” “How Community Hospital Used Automated Techniques to Identify and Lower Clinical Costs.” 

Session Track

All concurrent sessions will be grouped into curriculum tracks. Your proposal should be appropriate for one of the general interest areas. The track descriptions and subjects are guidelines for your proposal submission. (remove if your conference doesn’t involve program tracks)
Session Description

Please describe your session by providing us with the following information:

Session summary:  

Include a 50-75-word description of the key content to be presented.

Measurable outcomes (if the session is a case study):

Examples: “Memorial Hospital increased cash as a percentage of net revenue to consistently above 100% and maintained its cost to collect at less than 3%.” “University Hospital reduced its orthopedic service line costs by 5%.”

Process improvement(s): 

Example: “This session will present a process by which a hospital identifies key cost/quality metrics related to high-cost aspects of cardiac care, integrates cost/quality information in regular reports, shares this information with clinicians in real time, and drives changes in utilization that enhance quality and reduce cost.” (The actual description should have more information than this example.)

Unique information:

Examples: “Results of a study about which diagnoses, and which regions are getting the most attention from RACs and other audits.” “Processes used and results achieved by hospitals participating in bundled-payment demonstration projects.”

Learning Objectives

Please provide measurable learning objectives for this session (typically 3 or 4 objectives) as an outline for the attendees.  Each objective must start with a measurable action verb (assess, analyze, compare, build, design, describe, identify, etc.). The learning objectives should respond to this statement: “After this session, attendees will be able to…”  
Tools and Takeaways
Examples: “Format for payer report card with criteria and performance targets,” “Reform readiness assessment tool,” “Sample RAC audit response letter,” “Flow chart of patient access process.”
Level of presentation: (basic, intermediate, advanced, update):

Prerequisites: (if other than Basic level):

Pre-work: (optional)

Session format: lecture, panel discussion, workshop, roundtable discussion, case study 
