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HFMA Community -

As I begin my tenure as Chapter President, I
am hopeful we will be able to get together once
again. Our board made the decision to not
hold our May conference in person as many of
our members are still unable to travel for
work. If our members are available to travel,
we will be working towards an in person con- -
ference in the fall. ‘

Typically, we follow our national theme for the year BOLDER
BRIGHTER BETTER, but after the past year I felt we needed
one of our own. My chapter presidency year theme will be
“Strong as the person next to me.” Our goal this next year will
be to lift others around us. We will work to expand our educa-
tional content to serve all our enterprise members from the C-
suite to our amazing front line staff. We will work to highlight
businesses and organizations in each of our conference loca-
tions, and we will work to inspire the next generation of
healthcare providers.

As I work to build up those on my board and our members, I
challenge you to build up your team members, build up those
you serve with, and build up local businesses and organiza-
tions. The person next to me will ensure this chapter succeeds
and [ look forward to how much we can build each other up!

-Marcia Leighton
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Save the Date!

e Our spring conference and
board induction will be virtual
this year.

e It will be held on January 21
and 22, 2021.

e We have a list of exciting speak-
ers as well as our annual
awards.
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Spring Conference 2021

The One Where We Are Still Quarantined

May 19 8:00 am - May 21 5:00 pm EDT Our community Outreach will be Back Street
Cat Rescue. Please list WVHFMA when mak-

We have made the decision to hold our May - .
ing your donation.

Conference virtually. While we want to see
everyone, hug, and feel somewhat normal
again, we also need to take into consideration
our members ability to travel and that vac-
cinations are note yet available to all our
members. While we cannot see everyone in
May, we do hope to see some of you for
Golfing at Oglebay Resort starting on
Wednesday, May 19th at 10am with the
shotgun scramble.

Stay tuned for more information!

Oglebay Room Information

Room Block: Lodge-Check-in Tuesday May 18
Check-out Friday, May 21.

Contact: (877) 436-1797

Room Booking ID: 42465

Room Rate: $150.00/per night, plus applicable
fees & taxes.

Note: Deposit required & Cancellation policy
Don’t forget to keep Thursday, May 20th

open as we install our incoming officers for

2021-2022.

“A top reason people attend conferences is to connect with other industry profes-
sionals. These conversations allow you to share ideas with others and make
lasting connections that can help you throughout your career.”

Volunteer Opportunities!

Awards Committee
Communication Committee
(Newsletter & Social Media)
Community Service Efforts
Conference Registration Desk
Membership Committee
Program Committee

New Member Greeter
Speaker Introductions
Sponsorship Co-Chair

WV HFMA Mentor

WV HFMA Website

Early Careerists (Members aged 30
and younger)

First Hospital Accounting
Payor/Managed Care
Physician Services

Revenue Cycle

Women in Leadership
*Want to Volunteer?

Visit wvhfma.org to sign up!
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Five tips for getting the most out of a virtual
conference

1. Make a game plan

A few days before the event, spend some time perusing the final agenda to determine
which speakers and sessions interest you. Once you decide which sessions you want
to attend, add them to your calendar and mark that time as “busy.” That way, you
won’t get requests to attend other meetings.

When putting together your schedule, take note of which sessions are only offered
live and which will be available on demand. If you miss a live-only session, you're out
of luck. But on-demand sessions can be viewed at your convenience.

2. Switch up your surroundings

Being in a hotel ballroom or other conference venue feels different than being in the
office. But when you’re attending a virtual event from home, it can just feel like just
another day of work.

Consider switching up your surroundings to help you get in the right mindset for learn-
ing. For example, if you typically work from a desk in your home office, set up shop at
your kitchen table. Or if you usually work from your kitchen table, join the event from
your couch.

3. Minimize distractions

When you're attending a virtual conference, it’s tempting to multi-task. For example,
you might have the event playing in the background while you check emails and do
other work. Cont. on page 3



Image from https://www.websitebuilderexpert.com/blog/virtual-conferences-as-unique-content

Five tips for getting the most out of a virtual
conference, cont.

But avoid the temptation! In order to get the most out of a virtual event, it’s important to really
focus on the content.

For starters, block off your calendar so no one schedules meetings while you're attending the
event. Also, shut down your email and messaging apps to minimize distractions while you attend
sessions. Finally, consider watching the conference in full screen mode and taking notes with pen
and paper. That way, you won’t have to toggle between different windows on your computer in
order to type your notes — and you’ll be less likely to get distracted.

4. Move your body

At in-person events, the agenda typically includes plenty of chances to stand up, stretch and take
a quick break from learning. But at virtual events, it’s easy to feel confined to your chair.

Sitting in front of your computer all day can zap your energy — and your focus. So be sure to
move your body periodically to refocus your attention. Taking a moment to stand and stretch
every 30 minutes or going for a quick walk around the block between sessions is a great way to
wake you up and help you get refocused. You might also try standing during a couple of sessions
to help you stay alert.

5. Connect with other attendees

A top reason people attend conferences is to connect with other industry professionals. These
conversations allow you to share ideas with others and make lasting connections that can help
you throughout your career.

It might seem impossible to network when you’re attending an event from your living room. But
it's definitely possible.

Cheesy Chex Mix

Total Time: 25 min

Prep Time: 10 min

Cook Time: 15 min

Ingredients:

3 cups Chex cereal

2 cups mini pretzels

1 cup cheese crackers
3/4 cup grated parmesan
1/2 stick melted butter

A pinch of garlic powder

Preparation:

Toss 3 cups Chex cereal, 2
cups mini pretzels and 1 cup
cheese crackers with 3/4
cup grated parmesan, 1/2
stick melted butter and a
pinch of garlic powder.
Spread on a baking sheet
and bake 15 minutes at 325

degrees F, stirring.

Enjoy!



Five tips for getting the most out of a virtual

conference, cont.

Look for opportunities to interact with
other attendees. For example, attend
any virtual networking events that are
included in the event agenda. At TRANS-
FORM, there will be virtual round tables
that’ll allow you to interact with fellow
attendees. And use the chat functionality
of the event platform to connect with
other attendees. Also, there will likely be
conversations happening about the
event on social media. Join the conversa-
tion by using the event hashtag.

Finally, if you know someone else that’s
attending the virtual conference, sched-
ule some time after the event to discuss
key learnings. Rehashing the event might
remind you of something you forgot or
spark an idea that’ll help you level up
sales enablement at your organization.

References:

https://www.showpad.com/blog/five-
tips-for-getting-the-most-out-of-a-virtual
-conference/ ; Sept. 2020

Image from: https://www.business-
opportunities.biz/2020/06/15/how-to-
prepare-virtual-conference/

“Patients have become consumers, slowly transforming the healthcare industry
into a consumer-driven market. “

WV HFMA Opportunities!

Are you interested in learn-
ing more about the Board
of Directors and Officer

Track?

Please visit wvhfma.org,
click the Membership tab,
and then click Volunteer to
fill out our Volunteer Form!
Be sure to check “Yes” if
you're interested in becom-
ing an officer and/join the

Board of Directors!
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Optimizing collections by leveraging digital
patient engagement solutions

By Noel Felipe, SVP-Operations & Practice Leader, Firstsource, April 2021

The patient mindset is changing. They search for the best price to be sure, but they’re
also seeking out the best financial experience. Specifically, they’re looking for the
same experience from Healthcare Providers that they receive from companies outside

the healthcare market.

The Challenges

Shifting Consumer Behavior

According to research 1 findings by NTT DATA Services, 59% of consumers expect the
digital healthcare experience to emulate their favorite online retail experiences, like
those provided by Apple, Amazon and Google. When it comes to their healthcare fi-
nancial experience, they want an all-in-one platform that allows them to communi-

cate, pay bills, and manage financial matters using mobile phones, personal comput-

ers, and tablets. They want a seamless experience, intuitive interactions, instant an-

swers, and the flexibility to conduct business at times convenient for them. Patients

have become consumers, slowly transforming the healthcare industry into a consumer

-driven market.



Image from https://www.bluenovius.com/healthcare-marketing/digital-patient-engagement/

Optimizing collections by leveraging digital
patient engagement solutions, cont.

Unfortunately, the healthcare industry has fallen behind when it comes

to what consumers want most: exceptional digital experiences. A recent survey 2
found that Healthcare Providers are significantly behind other industries when it
comes to technology. For example, only 18% of large hospitals and 6% of smaller hos-
pitals have automated their corporate services functions.

On the contrary, higher deductibles have led to more medical debt for consumers. The
result for Providers is slower payments and unpaid bills. In fact, 70% of Providers indi-
cate that it takes more than a month to collect from patients, and nearly one-quarter
of working-age adults have past-due medical debt. 4

Rising deductibles are shifting medical costs to patients, making it harder for patients
to meet their out-of-pocket expenses, and in turn, putting Healthcare Providers at
financial risk. According to the Kaiser Family Foundation research, 5 the average annu-
al deductible among covered workers has increased 36% over the last five years and
100% over the last 10 years.COVID-19 couldn’t have come at a worse time. Healthcare
organizations are battling lower insurance coverage and reduced elective procedures,
leading to increased revenue pressures. The need to reduce staff, especially when
many Accounts Receivables (AR) processes are performed manually, is further con-
straining healthcare systems already stretched thin.

WV HFMA

West Virginia Healthcare
Financial Management As-
sociation (WV HFMA) is a
professional membership
organization for providers,
vendors and accountants
involved in the strategic
planning, financial and/or
operational management of
the healthcare delivery in
West Virginia. This website
serves to provide our mem-
bers with the latest infor-
mation on educational
events and activities both
locally and nationally relat-
ed to healthcare finance
and other relevant topics to
ensure the best practices in

our professional field.

Please visit our Sponsor
page to find out more infor-
mation about our current
corporate sponsors. Our
sponsors are very important
to the success of our chap-
ter. Each of them brings a
product or service that will
help to improve your reve-

nue cycle operations.



Calendar of Events

Please visit wvhfma.org to see our

Calendar of Events!

The calendar page is updated on a
regular basis to display what edu-
cation conferences or webinars are
available for your continuing edu-
cation on the local, statewide and
national levels. Online registration
is available for all the WV HFMA
sponsored educational confer-
ences. In addition to our educa-
tional offerings the website calen-
dar will list dates for conference

calls and committee meetings.

Optimizing collections by leveraging digital
patient engagement solutions, cont.

The Solution
Digital Patient Engagement

A digital patient engagement solution offering includes self-pay collections and commu-
nications (letters, texts, etc.), ability for patients to make payments, update insurance,
review statements, file disputes, and more.These digital solutions enable Providers to
address several of the critical challenges they’re currently facing. For one, imple-
menting tested digital solutions that enable the Revenue Cycle Management process to
continue functioning is key to maximizing eligibility screenings, qualifying patients for
Medicaid, and efficiently collecting patient responsibility.

Plus, the digital solutions alleviate the need for in-person interactions while continuing
to provide the

same level of co-operation, engagement, and communication with patients that is typi-
cal in a face-to-face setting. The solutions enable Eligibility Services employees, Point-of
-Service Collection

associates, and even hospital registrars to support patients offsite while also elimi-
nating the need for

layoffs or staff reductions.

The latest advances in digital solutions for patient engagement can help you accept
more varied forms of payment, post patient co-pays as soon as possible, and calculate
complex deductibles to avoid the most common payment delays at the end of the
claims process. Moreover, a POS collection module that is part of a robust RCM solu-
tion can connect more information upfront throughout a department or across the
enterprise.

Combine Robotic Process Automation with analytics

Deploying Intelligent Automation combined with the human touch can dramatically
reduce the effort to collect balances and increase ROI.

Intelligent Automation helps digitize every aspect of the healthcare revenue cycle man-
agement (RCM) process by blending Robotic Process Automation (RPA) with Artificial
Intelligence (Al) and advanced analytics.

At the front-end, automated eligibility workflows ensure appropriate upfront data to
inform patients of their obligation to prevent or minimize loss of revenue. At the
backend, the digitized workflows route denials to the right collections team, at the right
time, for rapid resolution.

Integrating claims and contract management, unifies data, streamlines the process, and
provides next-best actions, increasing collector efficiency, driving down the cost to
collect, and elevating patient satisfaction. Cont. on next page.



Optimizing collections by leveraging digital
patient engagement solutions, cont.

Advanced analytics empowers users across three major areas:

(] Pinpointing the root cause of small balance write-offs.

Q
(] Unlocking insights into hidden data by drilling down into claims, reviewing aging claims and
identifying gaps in the revenue cycle process to better manage cash flow.
(] Identifying the likelihood of payment on outstanding balances.
Image from:https://inksights.rep-ink.com/2014/03/three-tips-to-get-the-most-out-of- !
face-to-face-networking-in-the-digital-age/

“Deploying Intelligent Automation combined with the human touch can dramati-
cally reduce the effort to collect balances and increase ROIl.”

Conclusion

Revamping core RCM infrastructure for sustained success

RPA in healthcare, in conjunction with Al and analytics, can help streamline the end-to-end cycle
— from Patient Access to Mid Revenue Cycle to Patient Financial Services. The result: lower reve-
nue cycle expenses and enhanced ROI for a healthy bottom line.

While COVID-19 has disrupted the way the world runs today, it has also paved the way for faster
adoption and acceptance of technology, especially around IA. Organizations that had already
started their digital transformation journey were better positioned during the pandemic than
others. Organizations that were earlier unsure about adopting Intelligent Automation are now
evaluating and looking to drive organization-wide programs to adapt to the changing business
environment.

Forward-thinking Healthcare Providers that recognize today’s reality and understand the limita-
tions of their current processes have the opportunity to become industry leaders in the next
decades. By aligning their financial services engagement strategy with patient expectations, they
can create a satisfied and loyal customer base and enhance their ability to care for communities
long into the future, all while optimizing their ability to recover net revenue.

References:

https://us.nttdata.com/en/news/press-release/2018/march/ntt-data-study-finds-consumers-
expect-their-healthcare-digital-experience-to-be-like-retail

https://www.hfma.org/topics/hfm/2020/may/survey--hospitals-overspending-on-corporate-
services-could-reduc.html

https://www.modernhealthcare.com/patients/report-patients-out-pocket-costs-increased-up-14
-2018

https://www.instamed.com/news-and-events/seventh-annual-trends-in-healthcare-payments-
report/

http://files.kff.org/attachment/Summary-of-Findings-Employer-Health-Benefits-2019



Debt Collection
DCP Partners, Lc

Our People

make the.difference

Debt Collection Partners LLC

is a Morgantown WV based company

which utilizes the latest technologies to best

serve our clients. Our executive team collectively has
over 50 years of debt recovery & collection experience.

phone: (304) 435-0077 - fax: (304) 435-0078
info@dcpwv.com » www.dcpwv.com

Online access is available 24,7365 for both clients & consumers.

Cur web portal allows clients to upload acco s are immediately imported to our system

allowing usto start the recovery process as soon as possible. Clients can access and update accounts anytime,




STOP the guesswork. START recouping more money.

DECISION INTELLIGENCE

Data Analytics for Denial Management

Gain insight into your data
Improve financial performance

Decision Intelligence by Quadax can help
maximize your reimbursement so you can
focus on what really matters — saving lives.

Book a strategy call today!

@) adax

evenue Cycle Optimizers

Quadax.com
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PennCredit /PennBilling

REVENUE CYCLE, OUTSOURCING &
RECEIVABLES MANAGEMENT SOLUTIONS

e Need assistance bringing receivables back in line? _
e Looking for Revenue Cycle experts to reduce your A/R?
e Need to increase revenue while maintaining co

THE BUSINESS OFFICE
OUTSOURCING EXPERTS
¢ |nsurance Follow-Up

System Conversion Support :
Customer Service/Self-Pay Management
Payment Plan Monitoring
Revenue Cycle Consulting Services
Credit Balance Resolution

PROUD SUPPORTER OF
WVHFMA

The Voice of the Natural Health Industry

AN
CONTACT:
THOMAS PERROTTA
VICE PRESIDENT OF CLIENT RELATIONS
717.877.7780; tom.perrotta@penncredit.com
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WHY CHOOSE JP RECOVERY?

PROVIDING VALUE THROUGH A
POSITIVE PAYMENT EXPERIENCE

Our nationally licensed team of healthcare
professionals works with hospital systems, physician
groups and private practices to achieve optimum
recovery on any type of account. For over 20 years
we have shared our client’s vision of excellence when
working as an extension of their business office
(early-out), collections, and medical billing.

All of our revenue cycle solutions are customized to
provide a seamless and unique product, based on the
client's needs. Our company integrates cloud based
technology, analytical recommendation software,
and multi-channel communications to assure that we
are offering the best options to patients. We pride
ourselves on being a true, all encompassing, revenue
cycle organization designed to provide our clients
with a peace of mind.

CONTACT US

Phone: 440.331.2200

Fax:  440.331.2228

Email: sales@jprecovery.com

Mail:  JP Recovery Services, Inc
Attn: Sales Department
20220 Center Ridge Rd Suite #200
Rocky River, OH 44116

JP RECOVERY

DEDICATION. COMPASSION. PERFORMANCE.

Our staff members have extensive experience with IDX,
AS400, Star Navigator, OAS Gold, Rumba, Envision,
Soarian, Practice Plus, and the following;

Epic

MCSKESSON

C: Cerner

MEDITECH

Medical Information Technology, Inc.

JPRECOVERY.COM
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WV HFMA Follow Us:

Land’s End Store

WV HFMA members can now pur-
@wv_hfma

chase clothing and other merchan-

dise with the organization’s logo!

There are two logos available-a white WeSt VI rginia H F MA
logo and a blue/gold logo. If there is
something you would like but don’t

see it on the website please con-

West Virginia HFMA

tact Lisa Simmons.

https://business.landsend.com/

Don’t forget to follow #WVHFMA

store/wv_hfma/

https://www.wvhfma.org
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WV HFMA

Advertising
Please visit

wvhfma.org, click Advertisements may be purchased separately for the Mountain talk

the “Business newsletter. The Mountain Talk newsletter is published four times
partners” tab, and during the chapter year and emailed or mailed to the entire
then “Advertising” membership and an expanded list of vendors and interested colleagues.

to find out more
Advertising Pricing

about how to Full Page Advertisement in Mountain Talk Newsletter - $300 per
advertise with us! newsletter
Half Page Advertisement in Mountain Talk Newsletter - $150 per
newsletter
Quarter Page Advertisement in Mountain Talk Newsletter - $75 per
newsletter

hfma

14 west virginia chapter



