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STEP 1:
Screen patient’s account

STEP 2:
Send a clean bill to the patient for their portion

STEP 3:
Consider other resolution options:

•  Resolve the account internally
•  Send to early-out business a�liates
•  Administrative/small balance write-o� of account

STEP 5:
Optional extraordinary collection options (not required 
by best practice)  may be initiated (providing that at least 
120 days have passed since the initial bill was issued, and 

after following steps in Exhibit 2)
•  Credit bureau reporting
•  Civil actions

STEP 4:
Collection agency attempts to secure payment via 

methods approved by hospital board or other 
authorized body

STEP 6:
Use other methods

•  Second placement with collections
•  Sale of debt by provider

Is the account 
deemed a bad debt

risk and sent to 
collection 

agency?

Each item in this graphic is described in detail in the full report. The graphic has been simplifi ed for illustration purposes.

Source: Healthcare Financial Management Association. “Best Practices for Resolution of Medical Accounts,” hfma.org/dollars


