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Suggested Case Study Presentation Format

To make the most of the time available to you (60 or 75 minutes), we’d recommend the following as an outline.

	Section
	Purpose
	Approximate Timing

	Introduction, opening comments
	Introductions and audience engagement (share a story, provide statistics, include a quote, reference current events, audience poll)
	5 minutes

	Organizational Overview
	Who you are.  Size (dollar volume, facility type, beds), system information, landscape (community), complexity

Who you were. Pain points, catalysts for change, situation outline (possible industry polls?)
	10-15 minutes

	Case Study
	· Problem Definition.  What is the current situation? Why does it need attention? Is this situation common to similar organizations?

· Assessment.  How did the organization collect data to understand the situation? How did it analyze the data? What were the findings? How did the organization link the findings to potential actions?

· Action. What actions were chosen? How were they implemented? What pitfalls were encountered on the way?

· Results. How were results measured? What were the findings? What further modifications were necessary? How will performance be measured on an ongoing basis?

· Conclusion. What are the broader implications of this case for the organization and for other organizations?
	30-40 minutes

	Summary/Debrief/

Q & A
	3 Key takeaways

Next Steps

ROI/results achieved
	10-15 minutes


