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Best Practices

Evaluate Internal Resources
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Best Practices –

Evaluate Internal Resources
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The Changing Landscape of 

Today’s Denials
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The Revenue Manager’s 

Lawyerly Oath
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Persistence is Key
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Persistence: Example
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Apply Logic
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Apply Logic: Example

The Smell Test



24th Annual Revenue Cycle Conference

Rev Cycling Through Adversity

Toolbox Item:

Tenn. Code §56-7-2302
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Exculpation & Advocacy
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Exculpation & Advocacy: 

Example
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Exculpation & Advocacy: 

Example, Cont.

MGL. Ch. 176G§6 No contract between a participating provider of health care services and a health 

maintenance organization shall be issued or delivered in the commonwealth unless it contains a 

provision requiring that within 45 days after the receipt… If the health maintenance organization 

fails to comply with this paragraph for any claims related to the provision of health care services, 

said health maintenance organization shall pay, in addition to any reimbursement for health care 

services provided, interest on such benefits, which shall accrue beginning 45 days after the health 

maintenance organization's receipt of request for reimbursement at the rate of 1.5 per cent per month, 

not to exceed 18 per cent per year…
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Legal Writing Tools
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Issue
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Example #1, Cont.
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Example #1, Cont.
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Example #1, Cont.
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Example #2 – Prompt Pay
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Workshop!
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Problem 1

Audit & Recoupment
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Problem 1

Audit & Recoupment - ISSUE

• Your facility obtains authorization for an infant’s 4-month admission 

to the Level 4 NICU. The claim is timely filed and paid in full by 

Payer.

• ISSUE: 2 years after the date of EOB, the payment is recouped 

based on alleged lack of medical necessity for the NICU 4 level of 

care.

• Your contract is silent on recoupment but allows the payer to amend 

policies and procedures as it deems appropriate.
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Problem 1

Audit & Recoupment - RULES

TOOLBOX:

RI Gen L § 27-41-69. Post-payment audits. 

(a) Except as otherwise provided herein, any review, audit, or investigation by a health maintenance organization of a 

healthcare provider's claims that results in the recoupment or set-off of funds previously paid to the healthcare 

provider in respect to such claims shall be completed no later than eighteen (18) months after the completed 

claims were initially paid. This section shall not restrict any review, audit, or investigation regarding claims that are 

submitted fraudulently; are known, or should have been known, by the healthcare provider to be a pattern of 

inappropriate billing according to the standards for provider billing of their respective medical or dental specialties; 

are related to coordination of benefits; are duplicate claims; or are subject to any federal law or regulation that 

permits claims review beyond the period provided herein. 

(d) Except for those contracts where the health insurer or plan has the right to unilaterally amend the terms of 

the contract, the parties shall be able to negotiate contract terms which allow for different time frames than is 

prescribed herein.
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Problem 1

Audit & Recoupment -

ANALYSIS & CONCLUSION

• State law forbids recoupment if more than 18 months has 

elapsed since payment of the claim, unless the contract is 

negotiated for a longer time frame.

• The contract provision allowing payer unilateral changes is 

not sufficient under the statute to give the payer 2 years.

• The recoupment in this case is not permitted under the 

statute!
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Problem 2

ERISA Benefit Exclusion
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Problem 2

ERISA Benefit Exclusion: ISSUE



24th Annual Revenue Cycle Conference

Rev Cycling Through Adversity

Problem 2

ERISA Benefit Exclusion: RULES
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Problem 2

ERISA Benefit Exclusion

ANALYSIS & CONCLUSION
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Q&A
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Thank you for your attendance!


