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HBCS At A Glance
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Our Discussion
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Rev Cycling Through Adversity How much has COVID-19 impacted 

your revenue cycle process?

• Very few changes

• Some changes

• Many changes

• Significant changes
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Focus on Customer Service
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Refresh Registration & Scheduling
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Rev Cycling Through Adversity How would you rate your denial 

analytics & reporting?

• Excellent

• Good

• Needs Improvement
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Analytics & Workflow
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Denial Analytics & Root Cause Analysis 
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Rev Cycling Through Adversity Denial Analysis Reveals 

Revenue Capture Opportunity
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Rev Cycling Through Adversity How much change have you seen in 

managing patient payments?

• Very few changes

• Some changes

• Many changes

• Significant changes
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Changes Made by Many Hospitals
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Digital Patient Experience



24th Annual Revenue Cycle Conference

Rev Cycling Through Adversity

Preparing for the Future
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Rev Cycling Through Adversity How many of the revenue cycle 

improvement strategies discussed in 

our webinar are utilized at your 

hospital?

• Very few

• Some

• Many

• All

• Other
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Questions?


