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an arbitrary divide?
Interpretation depends on motivation







THE  ROLE

People who end up with the good jobs are the proactive 
ones who are solutions to problems...who seize the 
initiative to do whatever is necessary to get the job done.

an evolution borne of niche tasks and the need for specific expertise
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Traditional

EXPANDING SCOPE

Evolved

Emerging



Traditional

EXPANDING SCOPE

Level of Care

Denials and Appeals

UR Committee

CC44 and HINN



payer says what?
SBO

payer says what?
CHF/COPD exacerbation

EGREGIOUS DENIALS
are we in the business of appeals?

payer says what?
Malignancy on CHEMO



53%
Are you capturing every opportunity to collect? 

Did you know?

OF DENIA L  WRITE  OFFS  IN  20 19  
WERE  DUE  TO  MED ICAL  NECESS ITY



Traditional

EXPANDING SCOPE

Evolved
MultiDisc Rounds

Length of Stay 
Management

CDI

OBS Units



Traditional

EXPANDING SCOPE

Evolved

Emerging

Evolved
Hosp to Hosp Transfers

Payer contracting

Payer JOCs
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>10 : 1  ROI

Can you afford NOT to?

Did you know?

financial return on 
structured physician 
advisor services
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Upon secondary review, ordered level 
of care is appropriate from a 
compliance stand point.

Upon secondary review, ordered level 
of care is non compliant and stay needs 
to be converted to another level of 
care.

CONCURRENCE CONVERS ION























SOONER OR LATER

S ITS  DOWN TO A  

EVERYONE

CONSEQUENCESOF



getpaoc@med-metrix.com

THANK YOU!
if you have questions.Send us a message at 


