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Level setting



Understand the Trends

3.5 
million
women left the U.S. 
workforce since the 

start of the pandemic

17:1
at the CEO level.

3 in 5
women plan to leave their employers 

within the next two years
And 1 in 3 are considering downshifting

or exiting the workforce

of women 
choose not to 
return to the 

workforce 
after the birth 
of their first 

child 3%
of all venture 

capital funding 
goes to women 

owned businesses

41%
is the potential 

revenue increase 
companies can see 

with evenly-split 
gender diversity 

across their 
organization

55%
of working women with 
young children report 

feeling burned out OFTEN 
or ALMOST ALWAYS

42%

54%
of senior-level women 

report continuous 
exhaustion

of all privately-held US 
businesses are owned by 

women,
largely Gen Xers

1
2

52%

In the last 10 years, revenue 
in women owned 

businesses has grown

The ratio of men to 
women in c-suite 

roles in US 
companies is

That disparity
grows to 

20% faster than male owned 
businesses, though still a 

smaller base

7:1



Take action for change

WE HELP WOMEN LEADERS 
THRIVE, USING COACHING 

AND COMMUNITY AS 
ACCELERATORS.

We help businesses develop and retain
talented working moms, to grow their leadership 
pipeline and create more executive women leaders. 

Women have been underrepresented in leadership 
positions for many years. The trend of women, 

specifically working moms, leaving the workforce 
entirely or considering slowing their careers continues 
at staggering rates. Now more than ever, businesses 

run the risk of losing their knowledge, experience, and 
leadership base if proactive steps are not taken. 

Radically changing the tide means helping women 
leaders rise to their potential.

LET’S CHANGE THE TRAJECTORY, TOGETHER.
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High Performance Research Study

Brendon Burchard

Univ of Pennsylvania

Univ of California, Santa Barbara

174,000 participants
190 countries
Narrowed from 100 characteristics

Why do some individuals and teams succeed more 
quickly than others and sustain that success over the 
long term?

Of those who pull it off, why are some miserable and 
others consistently happy on their journey?

What motivates people to reach for higher levels of 
success in the first place, and what practices help 
them improve the most?

This is about becoming extraordinary.

Determining clearly and unmistakably 
why some excel, others fail and far 

too many never even try.

While others fight long and hard to 
succeed, plateau, lose passion or 

burnout.



High Performance Definition
High Performance refers to succeeding beyond standard 
norms, consistently over the long term.

Meeting this definition requires habits that 
protect your well-being, 
maintain positive relationships, 
and ensure that you serve others as you climb.

It’s about creating a high performance life, 
in which you experience an ongoing feeling of 
full engagement, joy, and confidence
that comes from being your best self.



High Performance Research Results

NOT correlated with age, gender, education, nationality, 
income, race, intelligence, personality, strengths, 
creativity, or years of experience.
NOT achieved by a specific kind of person, rather a set of 
practices.
NOT all habits are created equal.
NOT an achievement problem, but an alignment 
problem.
IS about ENGAGEMENT, JOY AND CONFIDENCE. Ø Standard mental operating system

Ø Proven set of habits
Ø Field-tested and science-backed path6 habits combine to correlate with 

high performance, and each habit 
correlates with high performance 
on its own. Improvement in one 

area improves the others.

6 deliberate habits give you the edge:

Seek clarity increase productivity
Generate energy develop influence
Raise necessity demonstrate courage

These 6 habits were proven to correlate with:
• Life Satisfaction
• Quality of Interpersonal Relationships
• Work Quality
• Career Impact
• Income
The study further validated that these habits could be impacted by high 
performance training.
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Seek Clarity

High performers actively seek 
clarity on who they want to be, 
what they want to accomplish, and 
how they will achieve it. They are 
clear about their goals and 
passions. They have a clear vision 
of what they will achieve in life 
and how they will do it. High 
performers consistently seek 
clarity as times change and as they 
take on new projects or enter new 
social situations. 

What feeling are you trying to generate?
What’s meaningful to you?

What is your purpose?

This looks like:

Being present.
Being effective.

Meaningful pursuits.
Unambiguous and challenging goals.

Focus on future vs present.

What do you value most?



Generate Energy

High performers generate energy 
so that they can maintain 
consistent focus and effort 
throughout each day. They actively 
care for their bodies and minds to 
ensure that they can sustain high 
levels of energy over the long-
term. This translates into greater 
physical energy, mental stamina, 
and positive emotions. 

What do you do to release tension?
How do you intentionally create joy?
Do you have optimal health habits 

(exercise, nutrition, sleep and hydration)?

This looks like:

Mental, physical and emotional vibrancy.
Daily stamina.

Positive thinking.

Do you generate your own energy?



Raise Necessity

High performers experience a 
necessity for exceptional 
performance. They tap into the 
reasons why they absolutely must 
perform well, which produces a 
powerful drive to work hard and 
succeed. By combining both 
internal standards (e.g., identity, 
beliefs, values, or expectations 
for excellence) and external 
demands (e.g., social obligations, 
competition, public commitments, 
deadlines), they sustain a high 
level of motivation. 

Do you feel driven to perform?
Do you know where you have room to improve?

Do you feel driven to get better at your craft?
Do you own that others are counting on you?

This looks like:

Emotional drive.
Taking action.

High motivation.
Commitment to success.

Discipline.
Identity, duty and urgency.

Are you playing your “a game”?



Increase Productivity

High performers spend their time 
working on the things that matter. 
This allows them to consistently 
produce outputs that truly count. 
They shield their attention from 
distractions and opportunities 
that would pull them away from 
what matters most. This allows 
them to stay productive day in and 
day out. 

Do you know what your top priorities are?
Do you know your distraction points?

Do you manage disruptions?
Do you take breaks?

This looks like:

Progress on things that matter.
Effective time management.

Prioritization.
Focus, not distraction.

What’s one thing you need to stop doing?



Develop Influence

High performers develop 
influence with the people around 
them. They learn how to get people 
to believe in and support their 
efforts and aspirations. By 
demonstrating strong leadership 
and being able to persuade people 
to contribute to important 
projects, they are able to make the 
major achievements that require a 
positive support network. 

Are you effective at shaping others?
Do you ask for what you need?

Do you understand what others need?
Do you give to others?

This looks like:

Collaboration.
Relate to others.
Motivate others.

Making a difference.
Positive personal reputation.

Who needs you as a role model right now?



Demonstrate Courage

High performers demonstrate 
courage by expressing their ideas, 
taking bold action, and standing up 
for themselves and others. They 
do what they think is right even in 
the face of fear, uncertainty, 
threat, or changing conditions. 
Rather than viewing courage as an 
occasional act, it is treated as a 
consistent and deliberate choice. 

Do you consistently take action?
Are you persistent when things get tough?
Do you share your ambitions with others?

Are you afraid of being intimidating?

This looks like:

Real change.
Speak up for self and others.

Respond to challenges quickly.
Take action despite fear.

Practice.

Where are you playing small?
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Contact Info

Coaching  |  Workshops  |  Speaking


