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EXECUTIVE-NESS:
WHAT DOES THAT
MEAN?

Definition:

The full out right ability, position and
rank to declare or decree things to be
done.

https://www.definitions.net/definition/executiveness
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EXECUTIVE WOMEN’S REALITY

« Unconscious bias e Limited Career Advancement
* Unequal Pay  Gender Harassment

 Difficult Expectations * Lack of Sponsors or Mentors
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INTEGRITY

“ INTEGRITY,
THE GHOIGE BETWEEN
WHAT'S CONVENIENT
AND WHAT'S RIGHT.”

-lony Dungy, Uncommon

AllProDad.com
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LISTENING
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DRAW FROM YOUR EXPERIENCE



EXECUTIVE PRESENCE




EXECUTIVE PRESENCE: GRAVITAS
(HOW YOU ACT)

Confidence, poise and grace under fire
Decisiveness

Integrity and speaking truth to power
Emotional intelligence

Reputation

Vision and charisma



EXECUTIVE PRESENCE: COMMUNICATION
(HOW YOU SPEAK)

 Be concise
e Be credible

* Be compelling



EXECUTIVE PRESENCE: APPEARANCE
(HOW YOU PRESENT)

e Calm demeanor

» Appropriate appearance

e Mindfulness

* Body language/Facial Expressions

e Active listener
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L) endorsement. She knows she's a

lioness. When you know how
IH E I-IO N [S S powerful you truly are, you don't
need anyone to confirm or

validate it. Be confident in your

power.
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REFERENCE

* Seven challenges female leaders face in the workplace and how to combat them.

https://www.strategypeopleculture.com/blog/challenges-female-leaders-face-in-
the-workplace/

» Ten authentic leadership characteristics. https://yscouts.com/10-authentic-

leadership-characteristics/

 How women can master executive presence. https://www.shrm.org/hr-

today/news/hr-news/pages/viewpoint-how-women-can-master-the-art-of-executive-

presence.aspx



https://www.strategypeopleculture.com/blog/challenges-female-leaders-face-in-the-workplace/
https://www.strategypeopleculture.com/blog/challenges-female-leaders-face-in-the-workplace/
https://www.strategypeopleculture.com/blog/challenges-female-leaders-face-in-the-workplace/
https://yscouts.com/10-authentic-leadership-characteristics/
https://yscouts.com/10-authentic-leadership-characteristics/
https://www.shrm.org/hr-today/news/hr-news/pages/viewpoint-how-women-can-master-the-art-of-executive-presence.aspx
https://www.shrm.org/hr-today/news/hr-news/pages/viewpoint-how-women-can-master-the-art-of-executive-presence.aspx
https://www.shrm.org/hr-today/news/hr-news/pages/viewpoint-how-women-can-master-the-art-of-executive-presence.aspx

	Slide 1: “Executive-ness” Being versus Doing
	Slide 2: The Lesson from the Shoe
	Slide 3: Executive-ness: What does that mean?
	Slide 4: Foundations/Premise/Context
	Slide 5: Executive Women’s Reality
	Slide 6: Executive Women’s reality
	Slide 7
	Slide 8: Executive-Ness: Doing
	Slide 9: Anthony the almighty
	Slide 10: Barney the belittler
	Slide 11: Sybil the Snob
	Slide 12: Ursula the Untrustworthy
	Slide 13: Belinda the Blamer
	Slide 14: Pamela the posturer
	Slide 15: Inez the Imposter
	Slide 16: Executive-Ness: Being
	Slide 17: Self Awareness
	Slide 18: Authenticity
	Slide 19: Compassion
	Slide 20: Results
	Slide 21: Integrity
	Slide 22: vision
	Slide 23: Listening
	Slide 24: Transparency
	Slide 25: Consistency
	Slide 26: Value your team
	Slide 27: Draw from your experience
	Slide 28: Executive Presence
	Slide 29: Executive Presence: Gravitas  (How you act)
	Slide 30: Executive Presence: Communication (how you Speak)
	Slide 31: Executive Presence: Appearance (How you present)
	Slide 32
	Slide 33
	Slide 34: Kimberly c. Long, DHA, MSN, FNP, RN, FACHE
	Slide 35: Reference

