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Source: Andrew Donahue, “Why the idea of disruption is so hard for healthcare 
leaders to understand,” HFMA.



Fact #1: “Disruption” is a business theory, not an 
immutable truth.
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Source: Katie Adams, “12 healthcare innovation execs define what ‘disruption’ 
means to them,” Becker’s Health IT.
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Source: Bower, Joseph L., Christensen, Clayton M., “Disruptive technologies: 
Catching the Wave,” Harvard Business Review.

• Disruptive innovation is the process by which a smaller 

company—usually with fewer resources—moves upmarket 

and challenges larger, established businesses.

• The process begins with a small company entering the 

low end of a market, or creating a new market segment, 

claiming the least profitable portion of the market as its own. 

Because the established, incumbent companies own the most 

profitable market segments, they most likely won’t fight the 

entrant for that market share.

• The entrant then improves its offerings and moves

upmarket with increasing profitability. Once the incumbents’ 

customers have widely adopted the entrant’s offerings in the 

mainstream market, disruption has occurred.
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Source: Bower, Joseph L., Christensen, Clayton M., “Disruptive technologies: 
Catching the Wave,” Harvard Business Review.
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Fact #2: The pace of technological change is 
exponential.
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Fact #2: The pace of technological change is 
exponential.

Horsepower Water power Steam engine Railroads Kerosene Steel

Electricity
Internal combustion 

engine
Airplane Atomic bomb

Intercontinental ballistic 
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Fact #2: The pace of technological change is 
exponential.
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Fact #3: Historically, outsiders have a hard time 
penetrating U.S. health care.
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Fact #4: As leaders, our brains are not built for 
this much uncertainty.

• “Given that habits and recognizable patterns 

are kind of its ‘thing,’ the brain evolved to be 

uncertainty averse. When things become less 

predictable — and therefore less controllable 

— we experience a strong state of threat. 

• You may already know that threat leads to 

‘fight, freeze or flight’ responses in the brain. 

You may not know that it also leads to 

decreases in motivation, focus, agility, 

cooperative behavior, self-control, sense of 

purpose and meaning, and overall well-being.”
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Fact #5: Amidst rapid change, new leadership 
skills are needed to survive and thrive.
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Fact #5: Amidst rapid change, new leadership 
skills are needed to survive and thrive.

• Remain visible.

• Encourage candid dialogue.

• Adopt a resilient mindset.

• Maintain strategic awareness.
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Fact #5: Amidst rapid change, new leadership 
skills are needed to survive and thrive.

• Embrace the discomfort of not knowing.

• Distinguish between complicated and 

complex.

• Let go of perfectionism.

• Resist oversimplification and quick 

conclusions.

• Don’t go it alone.

• Zoom out.
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