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Today’s Presentation

1. Industry Overview

2. HFMA Initiatives

3. One HFMA Organizational Overview

4. Benefits and Resources

5. Why Someone Should Get Involved

6. Changes Coming Your Way in 2023-2024

7. Local Chapter Resources / Best Practices

8. Website Review and Resources

9. Q & A – What can we share with ONE HFMA?



Industry Overview
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Realignment Is Erasing Traditional Healthcare Boundaries

Driven by demands for care transformation, the healthcare industry 
is realigning at an unprecedented pace.
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We Help Stakeholders Achieve Optimal Results

OUR MISSION

Leading the financial 

management of health care

OUR VISION

HFMA will bring value 

to the industry as the 

leading organization 

for healthcare finance
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Thought Leadership Shapes the Future of Health Care

WHAT WE DO

CHANNELS

Official Comments 
and Testimony

Media Other Associations and Industry 
Groups

Chapters

Develop strategic 
frameworks
to guide action

Foster
measurement and
accountability
for outcomes

Share finance 
perspectives to drive 
improvement

Establish principles 
and guidance
to advance capabilities

Convene healthcare 
groups to build 
consensus
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HFMA Helps Turn Knowledge into Action

• Continuing education and training

• Career development and certification

• Small group-focused interactions

• Information analysis and perspective

• Guidelines and best practices

• Organizational performance management

• Problem-solving community: online and face-to-face networking

Your Challenge. Our Mission.



HFMA Initiatives
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Regulatory Resources: Perspective 

on the Policymaking Process

hfma.org/policy
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Cost Effectiveness of Health (CEoH)

• Minimize costs associated with 

delivering optimal health outcomes.

• Identify appropriate spending 

to realize the best possible 

outcomes.

• This is not a reduction of costs 

or bending the cost curve.

• CEoH is a global issue.

Achieving cost-effectiveness of health 

will transform the healthcare industry 

to the direct benefit of patients, employers 

and providers.

COST 

EFFECTIVENESS 

OF HEALTH

COSTS

HEALTH

OUTCOMES



Join us in the Just Cause 
of working toward CEoH.
Join us in the Just Cause 
of working toward CEoH.

A just cause defines a vision for the future
that your work helps bring about. 



HFMA | 202313

HFMA’s CEoH resources

Publications eNewsletter
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HFMA’s Environmental Assessment Series, Healthcare 2030

hfma.org/hc2030

Volume 2 builds on Volume 1, which covers the CFO’s expanding role in the C-suite, 

the workforce, consumers and technology, and strategic investment.
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HFMA Research: Strategies for Success

HIGH-VALUE HEALTHCARE

hfma.org/valueproject

MERGERS

hfma.org/guidance/research-trends

NURSE STAFFING
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Our Consumerism Best Practices and Resources

hfma.org/dollars

PATIENT 
FINANCIAL 

COMMUNICATIONS

PRICE 
TRANSPARENCY

MEDICAL 
ACCOUNT 

RESOLUTION

CONSUMER 
EDUCATION
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HFMA’s Consumerism Maturity Model

• Online self-assessment tool

• Appropriate for all providers: 
hospitals, systems and physician 
groups

• Takes a consumers-first viewpoint

• Identify gaps and areas for 
improvement

• Build your roadmap for success

• Designed by industry-wide task 
force

hfma.org/consumermodel
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MAP: Hit Your Revenue Cycle Performance Targets

• MAP Keys – Industry standard KPIs

• MAP Award – Recognizes revenue 

cycle excellence

• MAP App – Online benchmarking tool

• MAP Key Connect – Benchmarking 

reports for business partners

hfma.org/map



Organizational Overview
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Professional Membership Association – serving both 

individuals and organizations

MEMBER COUNT 
AS OF APRIL 2023

ENTERPRISE 
MEMBERSHIP 

RETENTION RATE 
AS OF FEBRUARY 

2023

MEMBERSHIP GROWTH 
FROM JUNE 2020 TO 

FEBRUARY 2023

100,000+ 8895 %%
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Organizational Membership

• Organizations can offer HFMA benefits and 
resources to all employees - administrative 
and clinical.

• Cost effective means for providing teams with 
relevant healthcare finance training and tools.

• Build staff competencies, knowledge and 
engagement.

• Drive organizational performance.

• Options for all sizes of provider 
and business partner organizations.

hfma.org/enterprise
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Member Career Stage

As of February 2023

PROFESSIONAL LEVEL

DIRECTOR/MID LEVEL

EXECUTIVE LEVEL

OTHER

60%
6%

24%

10%
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Primary Member Job Functions

As of February 2023

PATIENT ACCESS

REVENUE CYCLE

PATIENT FINANCIAL SERVICES

ADMINISTRATION & OPERATIONS

DECISION SUPPORT/BI/ANALYTICS

FINANCE

ACCOUNTING

HEALTH INFORMATION/MEDICAL RECORDS
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Member Profiles Vary by Membership Category

As of February 2023

PROFESSIONAL LEVEL

DIRECTOR/MID LEVEL

EXECUTIVE LEVEL

OTHER

INDIVIDUAL
MEMBERS 55%

2%

14%

29%

58% 14%

21%

7%ENTERPRISE
MEMBERS
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Provider Organizations (Hospitals/Systems) Make Up 

Majority of Membership Base

As of February 2023

PHYSICIAN GROUPS

BUSINESS PARTNERS

HOSPITALS/HEALTH SYSTEMS HEALTH PLANSTotal Members

OTHER

Individual Members Enterprise Members

8%

80%

56%

20%

27%

6%
3%

15%

85%

ENTERPRISE

INDIVIDUAL
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Our Members Belong to 60 Local Chapters
Chapters and Regions

REGION 1
• Connecticut

• Massachusetts-Rhode Island

• Northern New England

REGION 2

• Empire New York

• Metropolitan New York

• Puerto Rico

• Rochester Regional

REGION 3

• Central Pennsylvania

• Metropolitan Philadelphia

• New Jersey

• Northeastern Pennsylvania

• Western Pennsylvania

REGION 4

• Kentucky

• Maryland

• North Carolina

• Virginia DC

• West Virginia

REGION 5

• Alabama

• Florida

• Georgia

• South Carolina

• Tennessee

REGION 6
• Central Ohio

• Michigan Great Lakes

• Northeast Ohio

• Northwest Ohio

• Southwestern Ohio

REGION 7

• First Illinois

• Indiana Pressler Memorial

• McMahon Illini

• Southern Illinois

• Wisconsin

REGION 8

• Greater Heartland

• Iowa

• Kansas (Sunflower)

• Minnesota

• Nebraska

• North Dakota

• South Dakota

REGION 9

• Arkansas

• Lone Star

• Louisiana

• Mississippi

• Oklahoma

• South Texas

• Texas Gulf Coast

REGION 10
• Arizona

• Colorado

• Idaho

• Montana

• New Mexico

• Utah

• Wyoming

REGION 11

• Hawaii

• Nevada

• Northern California

• Oregon

• San Diego – Imperial

• Southern California

• Washington - Alaska
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Physician & Physician Practice Engagement

hfma.org/education-

events

hfma.org/physician hfma.org/webinars

For clinical leaders—The opportunity to learn the business side of healthcare.

For physician practice groups—Strategies to lead the transition to value-based 
case.
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Heath Plan Engagement

hfma.org/education-events

Share HFMA reports focused on industry collaboration to deliver greater 
value to the patient while ensuring financial sustainability. 

hfma.org/healthplan

Health plan executives stay up-to-date on the financial management of 
healthcare organizations.



Belonging to HFMA
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Online Member Home

• New website launched 
January 2023

• Bold new layout and design

• Updated navigation

• Enhanced search

• Personalized experiences 
when logged in

hfma.org/newsite
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Included with HFMA Membership

Professional 
Certifications

E-Learning Courses 
+ Webinars

Community

Member-Only 
Content

E-Newsletters
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Distinguish Yourself with Certification

hfma.org/certifications
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News, Strategies, Insights

hfm magazine E-Newsletters

• HFMA Daily

• Revenue Cycle Insights

• Cost Effectiveness of Health Report

• Leadership

• Healthcare Finance Strategies
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Guidance: Reports + More

Regulatory and Accounting Resources

Healthcare Dollars & Sense

Value Project

Patient Friendly Billing

Healthcare 2030

Consumerism Maturity

Research & Trends

Claim Integrity

Special Reports from HFMA's Thought Leadership Retreat



35 HFMA | 2023

Data + Insights

Salary + Compensation Data

Consumerism Maturity Model

MAP Award Score Calculator

HFMA's Peer Review

Outlook Trend Surveys

+ more
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HFMA’s Podcast Series
Insights from leading experts on a range of topics in healthcare finance

hfma.org/podcast
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Connect: Stay in Touch

hfma.org

Community

Social MediaHFMA Daily



Get Involved
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Get Involved!

• Attend local and national educational events

• Take advantage of networking opportunities

• Write an article

• Speak at an HFMA local or national event

• Participate in national workgroups

• Volunteer for your local HFMA chapter and pursue leadership opportunities

• Contribute to the HFMA online community

• Get certified

• Refer your colleagues
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Why Volunteer?
Volunteering for your professional association is a great way 
to enhance your career, expand your connections and have fun!

Other reasons to volunteer include:
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When you belong to HFMA

hfma.org/membership

Access
what you need when you need it

Belong & engage
Collaborative opportunities 

& communities to actively

Navigate
the complex healthcare environment

Easily find 
& discover
relevant information



Changes Coming 2023-2024
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Greater Focus on DEI at the Chapter Level
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DEI Task Force

Findings, Recommendations & Changes
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FINDINGS
1. HFMA membership reflects the racial composition of the nation as a 

whole. 

2. Nearly eight in 10 (78%) of members believe their workplace culture 
fully embraces/is actively working toward better DEI.

3. Consistent with the survey findings on workplace culture, 82% of 
members describe their position on DEI as supportive/engaged.

4. Overall, 93% of members believe that HFMA members from all 
backgrounds and with a range of identities have equitable access and 
ability to use HFMA’s membership resources.

5. HFMA is perceived as cultivating a welcoming and inclusive 
environment for all members.

*Based on over 5,000 surveys results from HFMA members



HFMA | 202346

Recommendations

1. Encourage belonging at the local, regional and association 
level. 

1. Outline and share guiding principles to guide local efforts.

1. Discipline, courage and perseverance

2. Growth movement for everyone as an association

3. Emphasis on equity and inclusion

4. Equity equals access to resources to be a success in life

5. Continue to focus on healthcare finance and revenue 
cycle
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Recommendations / Changes
2. Encourage engagement (e.g., attendance at meetings, volunteer opportunities, 

broader participation) 
– Create awareness and sharing key takeaways and considerations to help local chapters. 

• Outreach and partner with minority associations/institutions on programming (examples include though 
not limited to: the National Association of Health Services Executives, National Association of Latino 
Healthcare, National Association of Hispanic Healthcare Executives, Black Directors Health Equity 
Agenda)

• Encourage diverse speakers 
– Diverse subject matter experts 

• Inspire emerging leaders Student engagement (share best practices)
– Succession planning

• Promote leadership awareness
– Not DEI training –continue focus on finance, revenue cycle, etc. 
– A current topic could include workforce challenges

• Incorporate into Chapter Success Plan
– Add element 
– Submit initiative to Regional Executive (at the Association level) 
– Capture data to determine future recognition

• Facilitate data collection and better practice sharing
– Encourage targeted data collection to gain insights on chapter level inclusion efforts
– Encourage better practice sharing (e.g., toolkits) among chapters to build on successful practices 

vii. Continue dialog with Regional Executive Council by having regular discussions on agenda. The 
Board Liaisons and staff to the Regional Executive Council will bring pertinent areas of 
consideration to the HFMA Board of Directors, as needed. 
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Recommendations / Changes

3. Identify barriers in our existing structure
– Below are issues identified that can be addressed over time (these were not prioritized by 

the Task Force/Regional Executives at this time) 
a. Membership dues 

b. Risk of politicization of the issue 

c. Lack of tools and resources 

d. Sharing of chapters’ better practices should be considered 

e. Budget and volunteer burden 

f. Turnover and transfer of knowledge 

g. Acceptance 

h. Current culture 

i. Lack of data 

j. Provider scholarship –Sponsors only want decision makers 

k. Requirements for succession at the local and regional level 

l. No accountability –Consideration to build into Chapter Action Plan 

m. In-person vs. Meet-up opportunity (virtual, webinar or other) 



Positive Changes Coming 
Soon to FOUNDERS POINTS!



Oregon HFMA Resources / Chapter Best 

Practices





CHAPTER RESOURCES

SEARCH FOR ‘OREGON HFMA’

Chapter Website:  https://www.hfma.org/chapters/region-11/oregon/



CHAPTER PODCAST



Website Highlites



WWW.HFMA.ORG
LET’S VISIT:

http://www.hfma.org/


Questions & Answers



THANK YOU!
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