
Using Innovation to Overcome 
Labor Shortages



Mission

Explore how technology and new care delivery 
models can help Mary Washington Healthcare 
continue providing high quality healthcare in the 
midst of a healthcare labor crisis. MWHC will achieve 
excellence with fewer resources by leveraging 
artificial intelligence, automation, virtual services, 
new care delivery models, and creative staffing 
pipelines. 



MWHC Innovation v1.0









MWHC Innovation v2.0







MWHC Innovation v3.0





This Photo by Unknown author is licensed under CC BY-SA.

https://engenhoeengenhocas.blogspot.com/2018/01/scrum-values-make-system-work.html
https://creativecommons.org/licenses/by-sa/3.0/


Proposal: MWHC Innovation v4.0



Vision
As a community member, I want MWHC to respond to changes
in my community so that I can commit to one health system for my 
family'sneeds.

Success Criteria:
• Associates are listening to colleagues and patients to innovate solutions
• MWHC commits to delivery of value to our community
• Patients and their support people are heard
• MWHC values transparency, inspection, and adaptation
• Gaps in care needs are being fulfilled



Pathway
Transparency, Inspection, & Adaptation

Agile organization design is optimal forsustainable,rapid, low-
cost adoption of innovative ideas andtechnology.

- Ability toprogress toward organizational agility utilizing 
thesame people and technologies we currently have.

- Support a responsive service delivery model to 
ourcommunity

- Commitment to uncoveringneeds from all impacted by 
ourdelivery of valueand innovating solutions thatserve 
theparticipants(patients, nurses, family, doctor, etc.)



Test Driving Agile



Expanding Agile: ORP
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