
SUPPLY CHAIN INNOVATIONS

BY:  ADAM C. MOMPER, FACHE, FHFMA

APRIL 27TH 2023



TODAY’S AGENDA

 UVA Health Overview

 Supply Chain Management Prior to Global Pandemic

 How Supply Chain’s were exposed by Covid-19

 UVA Health’s Covid-19 Response/ New Normal

 Implications to M&A Activities

 Essential role of robust Value Management Programs



ABOUT ME

Education

• Bachelor of Science, Dietetics – University of Cincinnati

• Master’s Health Services Administration  – Xavier University

Career Overview 

• UVA Health-

❑ Administrator, Supply Chain

❑ Administrator,  Ambulatory Programs & Performance

• Baptist Memorial Healthcare, Baptist Medical Group–

Regional Director of Operations

• University of Cincinnati Physicians- Business Administrator



ABOUT UVA HEALTH

 UVA Health is an academic health system with a world-class academic medical center including a level 1 trauma center, an NCI-designated 

Comprehensive Cancer Center, and UVA Children’s. UVA Health also encompasses 3 community hospitals and an integrated network of primary 

and specialty care clinics throughout Charlottesville, Culpeper, Northern Virginia, and beyond.

Facts & Figures (2021)



WHY SUPPLY CHAIN?

▪ A strong supply chain is a strategic asset that helps organizations meet their financial, quality, and operational goals

▪ Mission of most hospitals is delivering quality, cost-effective care to improve the health of the communities they serve. Supplies are at the heart of the 
mission

▪ Supply chain is involved in every step of patient care

▪ Need to modernize healthcare supply chain since relying on governmental stockpiles and international manufactures 
in times of national and/or global emergencies is not enough

▪ COVID has spotlighted the importance of a strategic, resilient supply chain and its impact on the delivery of quality patient care and financial resiliency

▪ Strengthen Supply Chain incase of future pandemics which is very likely according to scientists and organizational strategic evolution

▪ Modernizing the supply chain can be put into effect through technology and automation, improving workflow and 
operations, increasing transparency, forging partnerships and most importantly, establishing a Chief Supply Chain 
Officer role to ensure the achievement of these initiatives at a leadership level 

▪ Evaluating the clinical effectiveness of a product by examining the outcomes can result in greater financial return for the institution



SUPPLY CHAIN – BEFORE THE COVID-19 PANDEMIC

 Strong emphasis on “JIT” Production Methodology

 Inventory Management

 Cost control

 Primary Distribution Partner

 Strong Reliance on Off Shore Manufacturing

 Supply vs. Demand

 Historical production

 Historical usage

 “Background Music”



HOW COVID-19 RESHAPED HEALTHCARE SUPPLY CHAINS

 Export bans put in place by countries where protective garments, medical equipment, and pharmaceuticals were manufactured, 
which limited supply to importing countries

 Panic buying and stock piling of critical supplies leading to shortages for areas that truly needed the products

 Over-reliance on offshore manufacturing for essential products and raw materials

 Lack of overall resiliency in the health care supply chain due to companies pursuing cost-focused strategies at the expense of 
creating redundancy in the supply chain

 Significant Product Disruptions 

 Logistic Delays

 Consolidation of Suppliers

 Staff Shortages

 Inflation



UVA HEALTH’S STRATEGY 

 Hybrid Distribution 

 O&M

 Leased Warehouse Space

 Leverage Existing Partners

 Owens & Minor

 Premier Inc.

 Strategic Bulk Buys

 Develop New Partnerships/ Business Models



UVA HEALTH’S STRATEGY– HYBRID DISTRIBUTION 



UVA HEALTH’S STRATEGY– EXISTING PARTNERS



UVA HEALTH’S STRATEGY– NEW PARTNERSHIPS & BUSINESS 

MODELS



IMPLICATIONS TO M&A ACTIVITY 

 UVA’s Acquisition in Northern Virginia

 Challenges

 How Covid-19 Response/ Strategy allowed for a successful conversion

 Key Lessons Learned



ESSENTIAL ROLE OF VALUE MANAGEMENT

The evidence-based process can balance issues related to 

quality, patient and staff safety, revenue enhancement, and 

reimbursement optimization across the care continuum via:

•Appropriate utilization and standardization;

•Pricing optimization

•Implementation of cost-savings and cost-avoidance 
initiatives

•Identification and elimination of waste, redundancy 
and inefficiency.



7 KEY VALUE MANAGEMENT BEST PRACTICES

1. Establish a Team

1. Create a multidisciplinary team of key stakeholders, including supply chain, clinical, finance and other individuals.

2. Create a foundation of holistic and robust data on which to rely.

1. Assess current data sources ─ including internal, external and GPO-based solutions ─ that can provide decision support around 
cost, quality, safety, outcomes and reimbursement.

3. Take Control of New Product Request

1. Develop and implement a standard process for new product requests supported by a request form and clear submission path.

4. Transition from a reactive to a proactive process.

5. Leverage Findings within the Organization

6. Monitor alignment with broader organizational goals.

7. Partner with suppliers.



ESSENTIAL ROLE OF VALUE MANAGEMENT



CONTACT INFORMATION

Email:

am6jk@uvahealth.org

Website:

www.uvahealth.org

Phone:

434-924-8631



THANK YOU!

QUESTIONS?
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