
Unlock the Power of 
Pricing Transparency

April 7, 2023



Our value cycle insights deliver revenue integrity and 340B compliance, as well as margin and operational 
intelligence – something no other single partner can provide.
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Agenda and Learning Objectives
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01 Price Transparency cost and impact
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Shoppable Services Analysis; Hawaii compared to 
National
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04
Establishing Prices Today

Learners will be able to: 
1. Identify the impact of regulation 

regarding pricing transparency

2. Summarize best practices for pricing 
transparency and analytics initiatives

3. Evaluate opportunities for 
healthcare organizations in this era 
of transparency



Price Transparency
Regulatory Update
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Price Transparency - 2022 Insights

January 2023 will be the 3rd Year
• CMS Estimated Costs/Burden for 6,002 Hospitals

• Year 1 - 150 hours per hospital at $11,898.60 ($11,898.60

• 150 hours × 6,002 hospitals = total initial cost of $71,415,397

• Year 2 - 46 hours per hospital at $3,610.88 per hospital

• 46 hours × 6,002 hospitals = total annual cost of $21,672,502

• Year 3 - 46 hours per hospital at $3,610.88 per hospital

• 46 hours × 6,002 hospitals  = total annual cost of $21,672,502

Totals for 3 Years
• Administrative Hours = 1,176,760 Hours of Work Added

• Total Cost = $114,760,401



CMS Pricing Transparency - Overview

Hospital Price Transparency rule went into 
effect on January 1, 2021.:

Each hospital operating in the United States is 
required to provide clear, accessible pricing 
information online about the items and 
services they provide in two ways:
• As a comprehensive machine-readable 

file with all items and services.
• In a display of shoppable services in a 

consumer-friendly format.

This information will make it easier for 
consumers to shop and compare prices across 
hospitals and estimate the cost of care before 
going to the hospital.

Additional Rules/Clarification Added:
• Beginning January 1, 2022, CMS increased the penalty for some 

hospitals that do not comply with the Hospital Price Transparency 
final rule.

• Minimum civil monetary penalty of $300 per day for smaller hospitals with a bed 
count of 30 or less, and a penalty of $10 per bed per day for hospitals with a bed 
count greater than 30, not to exceed a maximum daily dollar amount of $5,500. 
Min total penalty amount would be $109,500 per hospital, and the Max total 

penalty amount would be $2,007,500 per hospital.

• CMS clarified that the machine-readable file must be accessible to 
automated searches and direct downloads.

Auditing continues by CMS
• 1st hospitals fined

Sept 2022 Office of Inspector General (OIG)
• Announced audit "To evaluate CMS's monitoring and enforcement of 

the hospital price transparency rule, we will review the controls in 
place at CMS and statistically sample hospitals to determine whether 
CMS's controls are sufficient to ensure that hospital pricing 
information is readily available to patients as required by Federal 
law." Report due in 2023

• https://oig.hhs.gov/reports-and-publications/workplan/summary/wp-
summary-0000728.asp

Price Transparency Year 3
• No Additional rules went into effect
• Auditing continues by CMS

Transparency in Coverage (TiC) Rule
Phase 1 - July 1, 2022

•Transparency In Coverage files are available 
from various payers
•Pharmacy Data added in by Jan 1, 2023
•https://transparency-in-coverage.uhc.com/

Phase 2 - January 1, 2023
•Initial list of 500 shoppable services as 
determined by the Departments will be 
required to be available via the internet 
based self-service tool for plan years.
•https://www.cms.gov/healthplan-price-
transparency/resources/500-items-services

Phase 3 - January 1, 2024
•The remainder of all items and services will 
be required for these self-service tools for 
plan years added

Jan 1, 2021: Price Transparency Year 1 Jan 1, 2022: Price Transparency Year 2 Additional Changes & TIC

https://oig.hhs.gov/reports-and-publications/workplan/summary/wp-summary-0000728.asp
https://transparency-in-coverage.uhc.com/
https://www.cms.gov/healthplan-price-transparency/resources/500-items-services
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OIG Auditing

Audit Objective and Methodology
• Our objective is to determine whether the Centers for Medicare and Medicaid Services (CMS’s) controls 

are adequate to ensure that hospital standard charges are available to the public as required by Federal 
law.

• Our methodology involves sampling 100 hospital and reviewing their compliance with the HPT rule. Your 
hospital was selected for review, and a summary of our finding and follow-up questions are listed below.

Summary of potently issues
• Brief summary of any findings

Questions:
1. Does the hospital have any comments regarding potential issues listed above?

2. What challenges are preventing the hospital from complying with the HPT rule?

3. Are the requirement of the HPT rule clear and easy to understand?

4. Do you have any recommendation for improving the HPT rule?

5. What can CMS do to help improve compliance with the HPT Rule?
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CMS Resources 
Page Update

• CMS Example Voluntary Formats - Posted

• Frequently Asked Questions (PDF) - Current as of November 29, 2022.
https://www.cms.gov/hospital-price-transparency/resources

https://www.cms.gov/files/document/hospital-price-transparency-frequently-asked-questions.pdf


Shoppable Services Analysis of 
Hawaii State Average Charge 
Vs. National Average Charge
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Analysis of 68 
CMS Shoppable 
Services

Hawaii
-63% to 148%

National
-1 to 31%

Range of Change 
from 2020-2022

# of Services that 
Increased from 
2020 -2022

# of Services that 
Decreased or No 
Change 2020 -2022

48

Number of Items 
More Expensive in 
2022

211

39

Only 5 of the 50 Procedures Average Charge 
was higher in Hawaii Vs National Average 
Charge
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Top 5 - Increase/ Decrease by % of Change 
2020 to 2022 of 68 CMS Shoppable Services

CPT/HCPCS Description Hawaii- 2020 Hawaii- 2021 Hawaii- 2022 
% Change 2020-

2022
National-2022 

Increase 81000
Manual urinalysis test with examination using 
microscope 

$                 13.12 $                 29.83 $                 32.52 148% $                            59.64

Increase 90837 Psychotherapy, 60 minutes $                 57.42 $                 57.75 $               138.76 142% $                         347.16 

Increase 29826 Shaving of shoulder bone using an endoscope $               901.42 $           1,039.15 $           1,537.37 71% $                      5,538.72 

Increase 29881
Removal of one knee cartilage using an 
endoscope 

$           4,740.09 $           4,924.33 $           6,970.49 47% $                      9,420.64 

Increase 64483
Injections of anesthetic and/or steroid drug into 
lower or sacral spine nerve root using imaging 
guidance 

$           1,030.97 $           1,652.24 $           1,482.95 44% $                      3,138.35 

Decrease 55866
Surgical removal of prostate and surrounding 
lymph nodes using an endoscope 

$         21,252.62 $         24,125.04 $         16,330.13 -23% $                    27,821.28 

Decrease 84154 Prostate specific antigen $               198.53 $               159.77 $               151.54 -24% $                          142.75 

Decrease 45391
Ultrasound examination of lower large bowel 

using an endoscope 
$           2,883.56 $           1,095.87 $           1,980.50 -31% $                      3,984.94 

Decrease 81003 Automated urinalysis test $                 35.31 $                 23.96 $                 21.73 -38% $                           63.30 

Decrease 90834 Psychotherapy, 45 minutes $               312.04 $               276.02 $               115.75 -63% $                         313.04 
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Top 5 - Increase/ Decrease by Dollar Amount
2020 to 2022 of 68 CMS Shoppable Services

CPT/HCPCS Description Hawaii- 2020 Hawaii- 2021 Hawaii- 2022 
% Change 2020-

2022
Change by Dollar 2020-

2022 

Increase 29881
Removal of one knee cartilage using an 

endoscope 
$           4,740.09 $           4,924.33 $           6,970.49 47% $ 2,230.40

Increase 49505 Repair of groin hernia patient age 5 or older $           6,873.01 $           7,820.68 $           8,664.92 26% $                        1,791.90 

Increase 19120
Removal of 1 or more breast growth, open 

procedure 
$           4,595.48 $           5,646.92 $           6,104.69 33% $                        1,509.20 

Increase 47562 Removal of gallbladder using an endoscope $           8,323.46 $           9,216.50 $           9,244.53 11% $                           921.08 

Increase 55700 Biopsy of prostate gland $           2,890.09 $           2,803.37 $           3,609.87 25% $                          719.78 

Decrease 76830 Ultrasound pelvis through vagina $               634.39 $               610.56 $               576.12 -9% $                          (58.26)

Decrease 72148 MRI scan of lower spinal canal $           2,040.90 $           2,023.56 $           1,922.36 -6% $                        (118.54)

Decrease 90834 Psychotherapy, 45 minutes $               312.04 $               276.02 $               115.75 -63% $                        (196.29)

Decrease 45391
Ultrasound examination of lower large bowel 

using an endoscope 
$           2,883.56 $           1,095.87 $           1,980.50 -31% $                        (903.06)

Decrease 55866
Surgical removal of prostate and surrounding 

lymph nodes using an endoscope 
$         21,252.62 $         24,125.04 $         16,330.13 -23% $                      (4,922.49)



Establishing Prices Today
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Strategic Pricing Considerations

Achieving Revenue Targets

Defensibility & Standardization

Accessible Audit Trail

Market Position Intelligence

Impact of Managed Care Rates

Strategic Alignment With Organizational Goals

Cost Considerations
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Revenue Targets
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AHA 2022 Conference Summary:

Insurance Companies (Payor) vs. Health Systems/ Hopsitals
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Current Customer – Information posted on public website
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Defensibility

Source: Kaiser Family Foundation, Published: Nov 10, 2021

Consumer Reality –
Insurance Premium Trends
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Pricing Standardization & Audit Trail

Alignment and Grouping Policies are best practices for all organziation

Grouping Policy Considerations:

• Anatomical
o Bilateral, Left, Right, Unilateral

• Contrast
o without contrast, with contrast, and with & without contrast

• Levels of Service
o ED Visits, New Patient Visits, OB Triage, etc.

• Time Based
o OR Room, Recovery Room, Observation, etc.
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Standardization 
& Audit Trail –
Alignment 
Policies
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Standardization & Audit Trail – Grouping Policies
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Market Position Intelligence

• National peer data updated on a 
quarterly basis

• Ability to compare different groups of 
services to different peer groups

• Ability to add inflationary factors to 
peer data
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Impact of Managed Care Rates
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Impact of 
Managed Care 

Rates
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Strategic Alignment with Organizational Goals

• Which service lines generate the most incremental net revenue?

• How do we want to be priced in the community?

• How will this impact my shoppable service prices?

• Should prices be aligned between community hospitals and flagship hospitals?

• Do we have services that we offer as part of direct to employer contracts that need to be priced 
differently?

• Do we have value-based contracts that we need to take into consideration for pricing purposes?

• Is our managed care team renegotiating contracts that may warrant reviewing prices?

• Are we offering new services or discontinuing services?
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Cost Considerations

Are we able to incorporate costs into our pricing models for specific services?
• Ratio of Cost to Charges (RCC)

• Relative Value Units (RVUs)

• Activity Based Costing (ABC)

Do our current prices cover our direct and/or indirect costs associated services?

Source: HFMA Article, December 2022



Shoppable Services 
Pricing Trend Report
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Report and Content

• Represents CMS 70 mandated shoppable services
• Trends over 3 years to show how competitors have adjusted prices in this area
• Identifies items where the primary facility is higher or lower than most current market data



Questions?QUESTIONS


