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Date Time Location 

03/23/2023 10:00 - 11:00am North Conway Grand Hotel – North 
Conway, NH 

	
Agenda  
Topic Presenter  Report 
I.  Call to Order 

 
Wade Gallon  

II.  Review & Approve February Minutes (Approval) 
 

Wade Gallon Attached 

III.  February Treasurer’s Report (Approval) 
 

Michelle Smith Attached 
 

IV.  Committee Reports   

 A. Membership/Volunteer/Certification 

Committee  

R. Gilbert/ W. Gallon 

 

 

 B. Nominating Committee  E. Cutter  

 C. Newsletter Committee T. Jabro/C. Desrosiers  

 D. Sponsorship Committee T. Monacelli/ J. Walla Attached 

 E. Scholarship Committee J. Walla/ A. Murry Attached 

 F. Education Committee J. Walla/ D. Kennedy Attached 

 G. Social/ Social Media Committee  

 

E. Walker/ G. Knight  

V.  New Business 

  

Wade Gallon  

VI.  
 

Old Business 

  

Wade Gallon 
 

 

VII.  Meeting Adjournment 
 
Next Meeting: Tuesday, April 18, 2023 12 – 1pm 
via TEAMS 
 

Wade Gallon  

	
Action Items from Previous Meeting:    
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Item Owner Due Date 
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Date Time Location 
02/10/2023 9:00 to 10:00am Via Teams 

 
Attendees: 
Wade Gallon, Zachary Colby, Michelle Smith, Chelsea Desrosiers, Erin Cutter, Mark Bonica, 
Artem Maksutov, Jeff Walla, Denis Houle, Wendy Dumais, Andrew Murry, Tige Monacelli, 
Chris Mouradian, Greg Knight, Eric Walker, Rob Gilbert, Thomas Jabro 

 
Documents:   

 
 
Minutes:  
Topic Discussion 
I.  Call to Order 

 
W. Gallon called the meeting to order at 
9:01am 

II.  Review & Approve January 17, 2023 
Minutes 
 

Minutes approved as presented.  

III.  Treasurer’s Report – January Financials M. Smith reviewed the attached report.  

Treasurer’s report approved as presented.   

M. Smith provided an update regarding three 
local banks Certificate of Deposit (CD) rates: 
Bangor Savings, First National Bank and Bar 
Harbor Bank.  Bangor Savings will not match 
rates and funds are currently at Bar Harbor 
Bank (BHB).  BHB will match rates from First 
National Bank.  The money market for 
Scholarship will be increased to 1% on the 
account by BHB, checking account is 0% 
interest with no fees on the account due to non-
profit status; discussion ensued to move $75K 
to 6 month CD at 4.05% and $25K in 12 
months at 4.15%.   

Recommendation was voted on and approved 
as presented. 

Next steps will include M. Smith and W. 
Gallon contacting BHB to initiate the 
transactions. 

 

IV.  Committee Reports  
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Minutes:  
Topic Discussion 

 A. Membership/Volunteer/Certification 
Committee 

W. Gallon reported the committee is working 
on similar initiatives as before; no new 
information at this time to share.  

 

 B. Nominating Committee E. Cutter reviewed the slate of Board Members 
and officers included on page 15 of the Board 
Packet.  E. Cutter thanked those that are 
renewing or stepping up into a new role.  E. 
Cutter reported all Officers and Board 
Members nominated have agreed. 

The FY 2024 Officers and Board was voted on 
and Approved by the Board as presented.   

The next step will for the slate of Officers and 
Board to go before our Chapter membership 
via an online poll later this month for approval 
with the requirement of 10% or greater in 
favor. 

 C. Newsletter Committee C. Desrosiers reported the upcoming 
Newsletter is anticipated to be sent out mid- 
March 2023.  Submissions are due by 
2/28/2023. One article was received so far on 
rural hospitals in crisis in addition to updated 
sponsor listings provided by J. Walla.    

 D. Sponsorship Committee J. Walla reviewed the attached information.  
No New sponsors since the last Board meeting.  
All sponsor fees have been collected; some did 
not renew.  Discussion ensued regarding 
engagement with sponsors at the upcoming 
annual meeting.   

 E. Scholarship Committee J. Walla reported there are no updates.  A. 
Maksutov suggested Husson has a Bachelor in 
Healthcare Finance and MBA in Healthcare 
Management.  A. Muksutov and A. Murry will 
work on inquiring of additional Maine schools. 

 F. Education Committee J. Walla reported the invitation for North 
Conway Annual Meeting recently launched.  
Upcoming education invites are planned for 
this spring.  There is opportunity for 
engagement with those that are participating. 

 G. Social/ Social Media Committee  
 

E. Walker reported the committee had met just 
before the call and is planning an event 
preceding the awards dinner.   
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Minutes:  
Topic Discussion 

 

V.  New Business 
-  

W. Gallon announced the two Medal of Honor 
nominees.  D. Houle inquired of past 
presidents awaiting plaques.  W. Gallon will 
follow up. 

Z. Colby suggested the March Board meeting 
be held in person prior to the upcoming Annual 
Meeting in March.  The Board agreed to March 
23rd at 10am in person at the North Conway 
Grand Hotel – a change from the March 21st at 
12pm Teams meeting. 

VI.  
 

Old Business 
 

 

CD Rate Discussion – discussed earlier with 
M. Smith’s update on the January Treasurer’s 
Report. 

VII.  Meeting Adjournment 
 

The meeting adjourned at 9:54am.  

 
 
Action Items:    
Item Owner Due Date 
   
   
   
   

 
Respectfully submitted by: 
 
 
Chelsea L Desrosiers, NNE HFMA Secretary 



























Board Update 
Sponsorship Committee 

3/23/23 
 

1. 2023 Sponsor Program has concluded, but wait….has it?  Another sponsor from 2022 just renewed 
over the weekend, PFC USA.  Final report and list below.  Goal of $50,000 and we are 82% (89% 
gross) toward our goal. 

 

 
 

2. Those sponsors from last year that did not renew include Syntellis, Blumberg Ribner, Cedar, EBPA, 
Cloudmed, KPMG, nThrive(FinThrive now), Robert Half, Welts White and Fontaine and 
HealthCatalyst.  The committee will do some work to re-engage with as many of these folks as 
possible either for Event Sponsorships this year or for Corporate Sponsorship in 2024.  We did 



have 3 new sponsors in 2023.  Worthy of note that in 2022 our original budget for Corporate 
sponsorships was $40,000 which is basically the amount we received in sponsorships this year. 
 

3. 2023 Annual Conference has a number of Event sponsorships 
- Name Badge (TAKEN – REVSPRING) 
- Breakfast 
- Break (Morning and Afternoon) (ONE TAKEN – USA SENIOR CARE NETWORK) 
- Luncheon (2 opportunities) (ONE TAKEN – PFC USA) 
- Networking reception/Beverage (TAKEN – HOLLIS COBB) 
- Awards Dinner (TAKEN – BNN) 
- Exhibit (non-corporate sponsor will need to pay a fee that will approximate the cost of a Silver 

Sponsorship to encourage their more general sponsorship) – (TWO PAYING EXHIBITORS 
AND 9 IN TOTAL) 

 
We have had inquiries already from non-corporate sponsors with interest in sponsoring.  Current 
Corporate Sponsors were given preference for 10 days before general release. 

 
 
 



Board Update 
Scholarship Committee 

3/23/23 
 
The committee met last week to get an update on Andrew’s recent discussion with Husson 
College about their interest in participating with the NNE HFMA chapter on this Student Member 
scholarship similar to what we have with UNH.  There are some additional questions and 
information gathering before any action can be recommended to the board.  We will engage 
with Artem to gather some of this information.  More to come in the future. 



NNE HFMA 
Board Report Education Committee 

3/23/23 
 

     
1. Last Education committee meeting for this year was held on 12/14/22.  Call that 

was scheduled for 3/22/23 was cancelled given that all hands were on deck for 
the Annual Meeting today and tomorrow.  Next likely meeting will be the 
education planning meeting we will be scheduling. 

 

   
2. Updates of various committees Committee Co-Chair 

Assigned to 
Subgroup 

   
  Virtual programming  
  - Revenue Cycle Series – Subgroup considering several topics and 

dates.  They also received 3 speaker bureau applications from CLA, a 
new corporate sponsor for the chapter on three Revenue Cycle related 
topics. One was selected regarding coding and compliance audits and 
we have 59 registered as of 3/20/23. 

 

Jeff Walla 

  - Cost Reporting Workshops.  Currently looking at series of 3 or 4 
webinars/gotomeetings beginning in May/June. 

 

David Kennedy 

  -  Legislative update –Spring event is on 4/11/23 – we currently have 47 
registered and a follow up reminder will be sent out next week. 

 

Jeff Walla 

   Workforce Development Series with a number of topics.  One 
gotomeeting occurred on 3/14/23 to cover topics relevant to tips for 
posting jobs, job boards, interviewing and retention/onboarding.  
There were 33 who registered. 

Jeff Walla 

     
  In Person programming  
  - Annual Meeting and Conference – March 23 and 24, 2023 at North 

Conway Grand Hotel in North Conway, NH.   

As of 3/20/23 we had 85 registered.  Ready, set…..GO ! 

 

Jeff Walla 

  -   

  


