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Welcome
Your Webinar Will Start Shortly...

h{ma y www.MA-RI-HFMA.org

ma-ri chapter admin@ma-ri-hfma.org

Opportunities and benefits to explore...

Key Benefits and Resources for healthcare finance professionals
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Professional Development Unlimited Content Community Participation HFMA Content
= Certification Program = Focused e-newsletters, = Build relationships at both the = Access to HFMA Career
articles, webinars and local and national level with Center to find candidates or
= Access to more than 70 hours of podcasts local Chapter membership find your next job opportunity
online education each year
= Access to HFMA magazine = Access to online member = Career self assessments to

= Discount pricing on all and HFMA daily newsletters directory identify your strengths and
live education events qualities needed for future
= Regulatory updates and roles
resources

* Additional Benefits for Business Partner members and Special Enterprise Organization members
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Engage with the HFMA MA-RI Chapter

Join as a

Write a blog

@

Join
community
groups

There are a number
of ways members Committee
and organizations

can get involved and @

participant

Volunteer to
join a Chapter

Become a
sponsor

Connect with
business partner:

hfma
Participate with the HFMA MA-RI Members
Events
® Summer Golf Sawe the Vafe!
MONDAY 2023 Compliance &
et T Internal Audit Conference
: v;:(,'v ESD g_f_!vnp'{ DECEMBER 1, 2023 \\
Register Now!
SAVE THE DATE!
New to Healthcare
Conference
evaturn, Foxberoua A y.
Look out for more information on upcoming events/opportunities. Please visit the chapter website: https://www.ma-ri-hfma.org or contact the
HFMA general mailbox admin@ma-ri-hfma.org
hfma
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Participate with the HFMA MA-RI Members

HFMA Blog

Are you interested in writing for the HFMA blog?

» Articles can cover a range of topics from

educational pieces, member spotlights, social

event news, and event recaps

» Submit your articles by emailing
admin@ma-ri-hfma.orqg

Volunteer for a Committee

Are you interested in getting more involved?

We encourage you to volunteer and
participate in various chapter committees,
networking opportunities, and events

Reach out to admin@ma-ri-hfma.orq to

share your volunteer interests

For additional information on HFMA MA-RI Chapter, please visit the chapter website: https://www.ma-ri-hfma.org or contact the HFMA general

mailbox admin@ma-ri-hfma.org

hfma
Chapter Corporate Sponsors
Platinum Gold Silver
AccuReg ARMS, LLC AccessOne P.V. Kent &
Bank of America Associated Credit Svcs Accuity Healthcare Associates, P.C
BESLER Baker Newman Noyes Action Collection Agency ;ROMEMCAL
evecore

Foley Hoag LLP
HBCS

Hollis Cobb
Associates, Inc.
PwC

Change Healthcare
Cloudmed

Deloitte & Touche LLP
Flywire

Huron

Marcam Associates
The CCS Companies
Verrill

Balanced Healthcare
Receivables

BerryDunn

ClearBalance HealthCare
CommerceHealthcare
EnableComp

HarborOne

Healthcare Financial, Inc.
Integrated Revenue Integrity
KPMG LLP

Sentinel Group
Smart Source
Healthcare
Withum

Xtend Healthcare
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Collaboration
THURSDAY, JULY 27 | 11:00 AM EST

Panelist: Panelist: Panelist: Panelist: Moderator:
Christine Rawnsley Donna Schneider, RN, Mary Beth Remorenko R?bert D?m|ano, CPA Dhara Satija, CHC, CRCR,
Vice President of Patient MBA, CPHQ, CHC, CHPC, Vice President of Vice President of CFE
Financial Services, CPC-P, CPCO, CCEP Revenue Cycle Operations Compliance, Audit and Director,
Administration Chief Vice President, Corporate at Mass General Brigham Business lntegrlty for Life Sciences and
Financial Officer at Compliance & Internal Mass General Brigham Healthcare Consulting
Lifespan Audit, Lifespan Chief Paul Hastings LLP
Compliance & Privacy
hfma Officer www.MA-RI-HFMA.org

ma-ri chapter

Introduction

This moderated panel discussion will highlight the importance of effective collaboration and connections
between the organization’s Compliance and Revenue Cycle departments.

Learning Objectives Include:

[@] Explore ways to strengthen and sustain an effective relationship with your compliance,
~27," revenue cycle, clinical, and other relevant stakeholders;
O

Discuss best practices for Compliance and Revenue Cycle professionals to manage the ever-
‘ changing healthcare landscape; and

I? Learn from practical examples with key takeaways from industry compliance and revenue
cycle leaders.

htma

ma-ri chapter
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Earn CPE and CEU Credits

Number of Credits:
. 1.0 AAPC Credits
. 1.2 Live CCB Credits
. 1.2 NASBA Regulatory Ethics — Technical Credits
. 1.25 HFMA Continuing Education Credits

Please note, in order to receive CPE Credits attendees must attend the live webinar session and
answer the polling questions.

Zoom controls and functionality

. All attendees will be placed on mute for the entire length of the call
d At any time during this call, please use the Q&A function in Zoom to ask questions

~

Audio Settings

ma-ri chapter

Polling Question #1

What is your role?

A.Compliance Professional

B. Compliance Leader

C. Revenue Cycle Professional
D.Revenue Cycle Leader

E. Other

htma

ma-ri chapter
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Agenda

htma

ma-ri chapter

Overview and Provider Perspective

Panel Topics Addressing Key Considerations and Leading Practices

Open Q&A

11
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Polling Question #2

How would you rate your current relationship with your Revenue
Cycle/Compliance partners?

1.

We prefer to work in silos and avoid matters requiring our partnership
We try to be courteous just to get the work done

We have a partnership but it can be better

We have a good partnership with opportunities to improve it

We work very well, frequently and collaboratively together

12

7/27/2023



Compliance and Revenue Cycle Collaboration

Dhara Satija, Director

Life Sciences and Healthcare
Consulting

Paul Hastings LLP

htma

13

Going from Silos to Partners — Patient Financial

Services and Compliance

Donna Schneider, RN, MBA,
CPHQ, CHC, CHPC, CPC-P,
CPCO, CCEP

Vice President, Corporate

Christine Rawnsley

Vice President, Patient
Financial Services
Administration Chief Financial

h{ H Officer at Lifespan Compliance & Internal Audit
ma Lifespan Chief Compliance &
ma.ri chapter .
Privacy Officer
14
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Our Journey

HOEO

Respect for History;

Meet and Greets

Routine Meetings by Both Vice Presidents

Engaging Our Respective Teams

Commitment to the Future

Lifespan @ A
Wiz
Corporate Ve, %
Compliance ‘ﬁj 2 i:; Lifespan
See Something, Report Something i ] \ Delivering health with care™
15
NCD/LCD
Monthly
PEPPER Updates to Revenue
Work Group PFS and Cycle
C i C ittee
Staff
Lifespan
Organization
Revenue No Surprise
Compliance Quarterly PFS/ Billing
Committee Compliance/ Committee
Physician Advisor/
IT Check-ins
Lifespan @ 1
Wiz
Corporate ' :
Compliance 4 —/} & Llfespan
See Something Report Something i (A Delivering health with care™
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Where Do We Go From Here?

Continued Collaboration

Sharing the Journey as
Compliance Works to Support and
Advise PFS on New Initiatives

Questions?

Lifespan E] F

Corporate WHE, %
Compliance Llfespan

See Something, Report Samething Delivering health with care:*
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Compliance and Revenue Cycle Collaboration @

Mass General Brigham

Robert Damiano, CPA

Vice President of Compliance,
Audit and Business Integrity
for Mass General Brigham

Mary Beth Remorenko
Vice President of Revenue
Cycle Operations at Mass
| ' General Brigham

hfma

ma-ri chapter
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MGB Overview

Compliance and Revenue Cycle Collaboration

Ensure accurate patient financial operations, track and
manage issues to review at monthly RCO/Compliance
meetings: Revenue Integrity council, Coding council, Rev
Cycle leadership committee, etc.

Patient Billing
Solutions

Interpret and determine plan to address complex issues
considering both regulatory/legal requirements and
impact to financials, liaison to OGC/outside legal counsel

Dedicated compliance partnership on key revenue cycle
projects and initiatives

Scheduling

Patient
Access/ADT

Digital Health

Patient
Service
Center

Health Info
Management

Training

Mass General Brigham

Payer Reven_ue
Operations Integrity
Professional
Revenue
Billing Office Operations

Identify potential future risk and determine mitigation
approach mitigation to risk and/or business continuity

Central
Business
Office

Billing (COM)

19

Hospital

MGB Revenue Cycle Operating model

Enterprise y

T

Clinical Revenue Cycle

Cilnical Documentation integrity
[

Patient Financial Services

Scheduling Registration Charge Master Biling & Claims Processing
Agmitting Patient Financia| Exp. 2 = = e "
B Sped
Financial ounseling || FinancialCounseling v e re He
Financial Clearance Financial Clearance Coding Insurance Follow.up
Customer Servics L] HB e
H sk Agjustment: R
J €RE Quality, Education, & Training LD -
R Payer Relations/Operaticns
ve e

Payment varlance
2] e
Payment Posting
r8 e
credit Balances

Revenue Cycle Innovation and Intelligence Hub

Srmogy Guaey VendoTech
ok hevanue e
Quabty, Education & Tesiing
inanc
Frevidefreiietoroman | Auicaion/ AP o Nominbeies P sutss Faance.
o ETarem—

hfma
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RCO / Compliance Operations

Key RCO/Compliance Areas:
= Registration (coverage verification, MSP)
= Patient Financial Experience (No Surprise Billing)

= Financial Counseling (Medicaid and Medicare balance billing
controls)

= Customer Service (Patient compliant tracking and monitoring)

= Charge Capture (CDM changes, Transparency file, payer
audits)

= Coding and CDI (accuracy and controls, risk capture)

= Billing (edit accuracy, CMS and Medicaid billing workflows,
research)

= Payment variance (repayments, timely credits)

= Payer Relations (escalations, issue resolution)

20
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Open Q&A

htma

ma-ri chapter
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Polling Question #3

After this webinar, what action will you take to strengthen your
collaboration with your Revenue Cycle/Compliance Partners?

A. Put applicable recurring meetings in place (e.g. Revenue Integrity council)

B. Determine and agree upon a plan to effectively address complex issues going
forward

C. Be more dedicated to fostering an effective, collaborative partnership

hfma

22
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(11/29 - 12/1)?
A.Yes, absolutely!
B.No
C. May be

Registration will open in the next couple of
months, but get a jump on reservations by
booking your room at the hotel now. Please reach

htma

ma-ri chapter

out to admin@ma-ri-hfma.org for more details.

Polling Question #4

Are you planning to attend the HFMA MA-RI & New England Healthcare
Internal Auditors (NEHIA) Joint Internal Audit & Compliance Conference

2023

Compliance & - |
Internal Audit Conference

WEDNESDAY, NOVEMBER 29 - FRIDAY, DECEMBER 1, 2023

MYSTIC MARRIOTT, GROTON, CT

Save the Date \\ \‘

23

Robert Damiano, CPA Vice
President of Compliance,
Audit and Business Integrity
for Mass General Brigham

Robert is the Vice President of
Compliance, Audit and Business
Integrity for Mass General Brigham.
Prior to joining PHS, he was a senior
manager in the Healthcare and
Higher Education practice at PwC in
Boston.

htma

ma-ri chapter

Christine Rawnsley
Vice President, Patient
Financial Services
Administration Chief
Financial Officer at
Lifespan

Christine Rawnsley has spent more
than 40 years in healthcare revenue
cycle operations. In her current role
as Vice President of Patient Financial
Services at Lifespan, she oversees
Clinical Documentation Integrity,
Coding and Patient Financial
Services.

Mary Beth Remorenko
Vice President of Revenue
Cycle Operations at Mass
General Brigham

Mary Beth Remorenko is the Vice
President of Revenue Cycle Operations
at Mass General Brigham where she is
responsible for overseeing enterprise
revenue cycle functions supporting all
MGB facilities and a team of 1000+.
Mary Beth has been at MGB for 10 years
and has 24 years healthcare
management experience which include
hospital operations, management
consulting, analytics and finance.

24
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Donna Schneider, RN, MBA, CPHQ, CHC, CHPC,
CPC-P, CPCO, CCEP

Vice Presid Corporate C & Internal
Audit Lifespan Chief Compliance & Privacy Officer

Donna Schneider, RN, MBA, CPHQ, CHC, CHPC, CPC-P, CPCO,
CCEP is a progressive, visionary healthcare executive with
demonstrated accomplishments in corporate compliance,
privacy, internal audit, managed care contracting, physician
relations, and quality improvement. Donna is certified in
healthcare quality, coding, compliance, privacy, and ethics.
She has comprehensive experience in hospital operations,
involvement in inpatient, and ambulatory and physician group
practice management in an integrated healthcare delivery
system. Donna also has managed care and self-insured
employer group health plan experience in conjunction with a
messenger model physician delivery network tenure. She is a
registered nurse with an MBA and certifications in quality,
coding, compliance, and privacy. Donna currently works for
Lifespan as the Vice President, Corporate Compliance and

hf Internal Audit, Lifespan Compliance & Privacy Officer

ma

ma-ri chapter

Dhara Satija, CHC, CRCR, CFE

Director,

Life Sciences and Healthcare Consulting
Paul Hastings LLP

Dhara Satija, CHC, CRCR, CFE is director in the Paul
Hastings Life Sciences Consulting Group where she
leads the group’s healthcare consulting practice. She
has nearly 15 years of consulting experience serving
healthcare and life sciences clients across an array of
issues, including projects ranging from strategy and
operations to regulatory and corporate compliance,
risk management, and investigation and litigation
support. In particular, Ms. Satija has led projects
related to: development and implementation of
compliance programs; design and delivery of internal
compliance audits, investigations, and corrective
action plans; compliance and revenue cycle due
diligence; support for provider self-
disclosures/voluntary refunds; government-initiated
audits; litigation support services; and Corporate
Integrity Agreement (CIA) requirements.

25

Thank you!

htma

ma-ri chapter
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Lead. Solve. Grow.

admin@ma-ri-hfma.orq

hifma.org
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