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Business Challenges

-Improve patient/family experience by
reducing multiple points of contact

*Reduce Cost

*Leverage Technology

*Future State - Enterprise Customer
Service & Self Pay Management

OUR SOLUTION

Propensity to Pay

Personalized
Messaging

Self-Service
Payment Portal

Inbound and
Outbound IVR

Dashboards




S I

~=7 Bring operations and technology
in-house
Saved $750K annually

Collection rates remained
constant With better
patient experience

OUR SOLUTION
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OUR SOLUTION

Leverage Epic
Environment




Hospital Stay

OUR SOLUTION

Consolidate charges

PersonaHealth

P — SECONDARYINSURANCE:  TOTALCHARGES  PAYMENTS K ADIUSTMENTS

BCRS of Aorida. ‘Comeercial N8,05000 $14,800
—————

$3,250.00

Your Detail of Services
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Strategic IVR
Campaigns

Epic Payment
Integration

Improving Patient Behavior
with the Right Campaigns
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Results

(@) saved $750K annually
(@) Reduction in bad debt

(@) Maintained the
~ same collection rate
even with an increase
in patient responsibility
balances

_ Positive staff response
— and engagement

Top Lessons
@ Learned

Change
Management

Various Early
Out Strategies
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Next Steps_

Enterprise Customer Service & Self Pay
using Epic Payments

Adding Propensity Scoring
for the hospital

Consolidated Statements

Epic Integration
with RevSpring IVR

Digital Engagement
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E- E For inspiration
follow us on
LinkedIn
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