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DISCLAIMER

This presentation is presented with the understanding that the information contained does not
constitute legal, accounting or other professional advice. It is not intended to be responsive to
any individual situation or concerns, as the contents of this presentation are intended for gene
Information purposes only. Viewers are urged not to act upon the information contained in this
presentation without first consulting competent legal, accounting or other professional advice
regarding implications of a particular factual situation. Questions and additional information
can be submitted to your Eide Balilly representative, or to the presenter of this session.

EideBailly

CPAs & BUSINESS ADVISORS
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PRESENTERS

Ralph Llewellyn, CPA, CHF 1 5\ | Traci Rabine
Partner @ Director
~argo, ND Fargo, ND
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LEARNING OBJECTIVES

ALearn how changes in the healthcare market are causing
organizations to revisit their operational and delivery strategies.

AExplore opportunities to differentiate your organization through
strategy.

ALearn about strategies to improve employee recruitment and
engagement in the execution of the strategic plan.
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Overview: Two Distinct Businesses

Biz #1: Healthcare Operations Biz #2: Financial Assets
A Access of Services A A. Cash/ Treasury Management
A Quality of Services . . ; A Bank Deposit Needs
A Cost of Services M— Biz #2: A Working Capital Needs
A Providers _ _
A Employees Healthcare Financial A B. Investment Operations
A Community Revenue Assets A Fiduciary Procgss
A Governance - A Investment Policy
$95 million $65 million A Risk Management

A Financial Planning
A Investing Process
A Monitoring & Reporting

S&P BBB Rural Hospitals-Ave Margin 3% 2%

Best in Class 4-6% 6-8%

Strategic Opportunity for Biz #2 is greater and likely more sustainable

*Source: S&P Ratings Small Hospital Medians BBB
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THERESULTOF1 RURALINDEPENDENHOSPITAL

Returns of 8.0% over 20 years compounded

A Story
About the
Importance Beyont
of Strategy i |

for Biz #2 -

300 +

Days Cash on Hand

Strategic in
Institutional Process 7
Skills .
0o
o

200 +
100 +

Yr1 Yr2 Yr3 Yr4 Yr5 Yr6 Yr7 Yr8 Yr9 Yr10 Yr11 Yr12 Yr13 Yr14 Yr15 Yr16 Yr17 Yr18 Yr19 Yr20 Yr21 Yr22 Yr23 Yr24 Yr25

t 1 t 1 |

Great Flna_lnmal Pandemic
Recession
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Access to Executive Resources improves
outcomes and require less time from CEO or CFO 02

........................................................................

Investment Operations
Investment Policy

Objectives, Time Horizon, Allocation
Risk Management i beyond volatility
Financial Plan i connected to mission
Contracts and Agreements

Audit Support

Strategy for Continuous Improvement

1. Governance

S t rate g i C a) Board of Directors

b) Finance / Invest Committee
2. Management

R esources 2) Chief Executve Offcer
b) Chief Financial Officer
c) Executive Resources

Available
for Biz #2

No ok~ whPRE

Asset Strateqy & Management
1. Cash Management
a) Bank Deposits
b) Cash Mngt @ 5+%
2. Investment Management
a) Strategies for 1-3 Yr Time Horizon
b) Strategies for 47 10 Yr Time Horizon
c) Strategies for 10+ Yr Time Horizon

1. Policy Adherence
Custodial Statements
Software Reporting Tools
a) Monthly Journal Entries
b) CFO Report
c) Fiduciary Report and Review
Annual Report and Review with Mission
Learning Proper Temperament and Long-Term Orientation
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Common List of Opportunities

Increased returns by earning the | 1. A policy with institutional best 1. Lower duration and inflation risk. | 1. Software specialized for
bank spread. SEIGHEES. 2. Due diligence criteria based on TSI
Enhanced liquidity. 2. Financial planning process to unified philosophy and principles. | 2. Monthly reconciliation with journal
No ongoing time requirements determine best asset allocation. 3. Direct ownership of marketable S PO,
needed by management. 3. Risk assessment and mitigation securities in separately managed | 3. Quarterly asset allocation and
processes. accounts. performance reporting.
4. Developing a strategy and 4. Truly diversified strategies 4. Improve leadership to coordinate
ongoing improvement process. designed to further reduce all the players and processes.
5. Lower the total cost, which investment risks. 5. Limited time needed by
includes fees Management or Governance to
effectively oversee the process.

HFMA Region 8
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Implementing the Strategic Opportunities:

Benefits of Strategic Resourcese:
Little Time Needed but Keep Control

Return
Recommendation Timeline Mngt Time Needed Impact
1. Cash Mngt Improvements 1 -2 months 217 4 hours +2.0 - 5.0%
2. Lower Fees 1 - 3 months 217 6 hours +0.5-1.0%
3. Financial Plan 27 4 months 47 8 hours Positive
4. Policy 4 - 8 months 81 12 hours Positive
5. Implementation 1 -2 months 27 4 hours
6. Annual Process: Review, Monitor, Yr 2 Strategy, Etc. 21 4 hours
Management 6s Ti me Al l ocation Ne&aausdmanth |Ye &
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Continuously
Improve: A o
Longterm

Process

BEYOND
CASH

BEYOND
CASH

Compound Returns

Institutional Skills

A Advanced Institutional Processes

Beyond Cash A Executive level leadership A Advanced Institutional Temperament

A Policy Implementation A Enhanced Financial Planning A Advanced risk management knowledge

A Establish Financial Planning A Broader allocation of invest strategies A Full allocation to equities

A Allocate beyond banks A Enhanced Institutional Temperament A Complete understanding of Philosophy and
A Establish Review Cycle A Enhanced monitoring and reviews ~ Principles

A Establish Performance Report A Enhanced teaching and education A Decisions truly based on patience, discipline

and what is best long-term
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