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39 years, 3 Chapters, Board Member since 2017
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“If something cannot go on 
forever, it will stop.” 

– Herbert Stein
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Losing the Battle for Hearts and Minds
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Rise of State-level 
Healthcare 

Affordability Efforts
Massachusetts (2012)
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Change in Operating EBITDA Margin for the Twelve-Month Period Ended December 31, 2021 and 2022 for Health Systems 
with more than $3 Billion in Revenue 

Collapsing Health System Margins….

____________________
Source: EMMA – Audited and Interim Financials as of and for the 12-month ended December 31, 2021 and 2022; based on national and large regional healthcare providers with more than $3 billion in revenues with December 31, 2022 financials; BofA Securities database

Total Operating Revenue

Change in Operating EBITDA Margin for NFP “A” Category

Change in Operating EBITDA Margin for NFP “AA” Category

Change in Operating EBITDA Margin for For Profit Systems

Change in Op. EBITDA Margin Total Op. Revenue 
($B)

 Total operating revenues 
increased an average of 4.0% Y-o-Y 
from the 12 month period ended 
December 2021 to December 2022

 On average, large health systems  
EBIDA margins declined by 3.4% 
for the comparative 12 month 
periods ended December 2021 
and December 2022

 This decline in operating 
performance was observed across 
the board
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….and Labor Cost Pressure

____________________
Source: EMMA – Audited and Interim Financials as of and for the 12-month ended December 31, 2021 and 2022; based on national and large regional healthcare providers with more than $3 billion in revenues with December 31, 2022 financials; BofA Securities database

Change in Labor Cost as % of Revenue for the Twelve-Month Periods Ended December 31, 2021 and 2022 

Change in Labor Cost as % of 
Revenue 
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Healthcare’s Negative Productivity

Growth Attributed to Labor

Healthcare 99%
vs.

Overall U.S. Economy 25%

Sources: Bureau of Economic Analysis, Bureau of Labor Statistics and McKinsey analysis



There is Hope…..
Progression in Medicare per Beneficiary Spending, 1968 - 2011

6.7% annual 
growth rate

____________________
Source: New York Times Article – A Huge Threat to the U.S. Budget Has Receded. And No One Is Sure Why By Margot Sanger-Katz, Alicia Parlapiano and Josh Katz, Sept. 4, 2023



……in Medicare Spending
Progression in Medicare per Beneficiary Spending, 1968 - 2023

____________________
Source: New York Times Article – A Huge Threat to the U.S. Budget Has Receded. And No One Is Sure Why By Margot Sanger-Katz, Alicia Parlapiano and Josh Katz, Sept. 4, 2023
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Hope from medical science
• mRNA Vaccinology for cancer and 

viruses

• Delaying Type 1 Diabetes: monoclonal 
antibody Teplizumab

• Human Genome Mapping Completed 

• Cellular Senescence: cure for aging and 
age-related diseases like cancer, 
diabetes, cardiovascular disease

• Extracellular Vesicles: new delivery 
vehicle for biologics

• Breakthrough diagnostics
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Hope from data science
• Healthcare sector generates 30% of 

global data and is growing

• Truveta: clinical data sets for trials

• Nference: utility to transform 
decades of unstructured EMR data 
to power diagnostics and treatments

• Culmination: an Intermountain 
Health company that provides 
omics-level data

• ChatGPT: the age of Human-
Machine collaboration?
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Hope from innovation and disruption

www.onemedical.com www.goforward.com 
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Voices of innovation: New models needed?



Source: KFF.org
Source: KFF.org

So much room for improvement



“It’s not necessary to change.  
Survival isn’t mandatory.” 

– W. Edwards Deming



Our mission: 
“To lead the financial management of healthcare.”
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Punctuated equilibrium

Evolutionary development 
in systems is marked by 
isolated episodes of 
rapid speciation between 
long periods of little or no 
change. 

20
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It’s Time…..

To REFLECT

To CELEBRATE

To ONBOARD

To ACT
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It’s Time…to ACT as a national organization

• Collaborations and partnerships
• Thought leadership and 

advocacy
• Benchmarking and metrics
• Research
• Tools and resources
• Education and training



Physician/clinical areas
• American Organization for Nursing Leadership
• National Academy of Medicine (formerly the IOM)
• Institute for Healthcare Improvement
• American Association for Physician Leadership

Health insurance plans
• America’s Health Insurance Plans (AHIP)
• Alliance for Community Health Plans
• National Association of Insurance Commissioners
• Society of Actuaries

Purchaser/employer/consumer 
perspective
• Catalyst for Payment Reform
• Community Catalyst
• Leapfrog Group
• National Alliance of Healthcare Purchaser Coalitions

Hospital and health systems
• American Hospital Association
• Association of American Medical Colleges
• Catholic Health Association of the U.S.
• Federation of American Health Systems
• National Rural Health Association

Standard-setting bodies
• Financial Accounting Standards Board
• Governmental Accounting Standards Board

Regulatory agencies
• Centers for Medicare & Medicaid Services
• Department of Health and Human Services
• Internal Revenue Service
• Department of Treasury

Collaboration and partnerships
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Collaboration and Partnerships: Academic
• Boise State University: Master Degree Program

• Carnegie Mellon University: Health finance in 
Master of Medical Management for Physicians, 
plus multiple undergrad courses in health 
finance.

• Case Western: Senior Nurse Executive 
Fellowship program

• University of Iowa: Healthcare Business 
Leadership for Pharmacy and Dental Fellows





Thought Leadership Retreat

www. hfma.org/guidance/
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HFMA’s Principles and Practices Board:
The Industry’s Source of Truth

“Financial statements, tax/information returns, and Medicare cost reports 
are key information sources for the healthcare industry, but many times they 

convey seemingly contradictory information, which creates confusion for 
both management and external stakeholders.”

www. hfma.org/guidance
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HFMA Member Value Tools and Services:

Data + Insights

https://www.hfma.org/data-and-insights/
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It’s Time…to ACT as individuals

• BOLO for innovations or 
results in service to CEoH

• Join the conversations to 
advance the cause

• Share your thoughts on 
coming attractions and new 
initiatives



Leadership Lesson: Run to the Sound of the Guns
Admiral William H. McRaven

(US Navy Retired)
• Commander, U.S. Special Ops 

Command

• Responsible for planning Bin 
Laden operation

• Navy Seal – the “Bullfrog”

• Chancellor, Univ. of Texas at Austin

• “Make Your Bed”
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