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Julia Ruetten, Director, Government 
Regulation and Reimbursement Policy- 
New Mexico Hospital Association

With more than a decade of experience in New Mexico state government, government 
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the complex regulatory and financing landscapes as the Director of Government Regulation 
and Reimbursement Policy at the New Mexico Hospital Association. She is most interested 
in finding sustainable approaches to preserve and expand access to healthcare and to 
support and grow the dedicated healthcare workforce in our state.

Prior to joining the state Hospital Association, Julia worked for Presbyterian Healthcare 
Nkª´sgk«Ï @kµ ?k¶sg~í« z^ªqk«® §ªs´^®k k{§z~·kªÏ ^« ®rk ?^|^qkª p~ª 5~´kª|{k|® Mkz^®s~|« 
and Public Policy. There she helped develop and support the public policy needs of 
"zf¯©¯kª©¯k "{f¯z^|gk Nkª´sgk ^|i ®rk «·«®k{í« ªkqs~|^z r~«§s®^z«Ï ^« µkzz ^« §z^·ki ^ 
significant role in advocating for legislation that would best serve the employees, members, 
and patients of the organization during the annual state legislative sessions. Additionally, 
<¯zs^í« «®^®k q~´kª|{k|® k¶§kªsk|gk g~|«s«®« ~p ®rªkk ·k^ª« µs®r ®rk @kµ ?k¶sg~ 
Department of Finance and Administration and more than four years with the Office of 
Governor Susana Martinez.
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Hospital Financing: State 
Legislative & Regulatory Updates
New Mexico Hospital Association

Prepared for the NM HFMA 2023 Conference
September 18, 2023



New Mexico Hospital 
Association (NMHA)

Membership comprised of 47 
rural, urban, academic, and 
specialty hospitals.

We work with others to advance 
public policy solutions to create a 
healthier New Mexico by 
ensuring access to quality care.
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quality care.

¢ƻŘŀȅΩǎ CƻŎǳǎ

Hospital Financing 
Public Policies in NM:

Å²ƘŜǊŜ ²Ŝ !ǊŜΧ

Å²ƘŀǘΩǎ /ƻƳƛƴƎΧ

Å[ƻƻƪƛƴƎ !ƘŜŀŘΧ
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V Targeted Medicaid Rate Increases - Effective 7/1/23
Å Outgrowth of HSD benchmarking studies in 2022 (Providers | Facilities)

Å $399.4 million investment
Å Providers: (proposed rates)

Å Primary care, maternal health, and behavioral health services providers
Å Medicaid reimbursement rates increased to 120% of Medicare or equivalent

Å Other service codes raised to 100% of Medicare or equivalent
Å Hospitals: (proposed rates)

ÅwŀƛǎŜǎ ǘƘŜ ǊŀǘŜǎ ŦƻǊ άǊǳǊŀƭ ƘƻǎǇƛǘŀƭǎΣ ƘƻǎǇƛǘŀƭǎΣ ŀƴŘ ƴǳǊǎƛƴƎ ŦŀŎƛƭƛǘƛŜǎ up to 100% of Medicare or 
ŜǉǳƛǾŀƭŜƴǘέ 

Å By class, raises rates 4%-20% 
Å Prioritizes underserved-area and rural hospitals by exhausting fee-for-service (FFS) upper payment 

limit (UPL)
Å Letter of direction #103 9/12/23: Medicaid Provider Payment Rates - State Fiscal Year 2024 Payment Rate 

Increases

https://www.hsd.state.nm.us/wp-content/uploads/Provider-Rate-Benchmarking-Study-Phase-1-3.9.22.pdf
https://www.hsd.state.nm.us/wp-content/uploads/Provider-Rate-Benchmarking-Study-P2-8.5.22.pdf
https://www.hsd.state.nm.us/wp-content/uploads/Proposed-Rate-Table.pdf
https://api.realfile.rtsclients.com/PublicFiles/6c91aefc960e463485b3474662fd7fd2/26f88e29-a716-409c-8169-914c9002bf7e/HB2%20Phase%20II%20Hospital%20and%20Nursing%20Facility%20Rate%20Increases.pdf
https://www.hsd.state.nm.us/wp-content/uploads/Final-LOD-103-State-Fiscal-Year-2024-Payment-Rate-Increases_wAttachment.pdf
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Χ²ƘŜǊŜ ²Ŝ !ǊŜΧ
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V Rural Health Care Delivery Fund
Å $80 million investment

Å Provides start-up and defrayed operating losses grant 
funding for new or expanded inpatient, outpatient, 
primary care, specialty care, or behavioral health 
services in rural NM counties (pop. below 100k)

Å Cannot be used for:
Å Existing services
Å Construction costs or the purchase of land and/or 

buildings
Å Awards made via a competitive application process 

(opened 8/21)
Å Deadline for expedited funding is 9/21 (this 

Thursday); general deadline is 10/21
Å More information (including application): 

https://www.hsd.state.nm.us/primary-care-council/ 

https://www.hsd.state.nm.us/primary-care-council/
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V Medical malpractice cost pressures
Å Rising premiums and increasing recovery cap
Å Cap raises to:
Å $5 million on 1/1/24
Å $5.5 million on 1/1/25
Å $6 million on 1/1/26
Å Adjusted annually by the CPI for all urban 

consumers beginning 1/1/27
ÅIƻǎǇƛǘŀƭǎ ǊŜƳƻǾŜŘ ŦǊƻƳ ǘƘŜ tŀǘƛŜƴǘΩǎ 

Compensation Fund beginning 1/1/27

V Ongoing inflated agency staff expenses

V New Mexico is ranked 48th in total Medicaid expenditures per 
recipient

sourceV Lingering licensing timelines 

https://nmlegis.gov/handouts/LHHS%20071023%20Item%207%20Medicaid%20Reimbursement.pdf
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²ƘŀǘΩǎ /ƻƳƛƴƎΧ

September 18, 2023

V Hospital Value Based Payment Program (HAP/SNCP)
Å New hospital supplemental payment program using former HAP and HQII funding
Å Former SNCP hospitals eligible to participate 
Å Under CMS review, effective 1/1/23

Preliminary 
percentage 
allocations, 

subject to 
change
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V Gold Card Prior Authorization Regulation (13.10.31.12 NMAC)
Å Requires fully insured commercial carriers to report annually to OSI
Å In 2023, carriers must select at least 30% of high compliance providers 

and άŜƴǘŜǊ ƛƴǘƻ ŀƴ ŀƎǊŜŜƳŜƴǘΧ ƻƴ ŀƴ ŀƭǘŜǊƴŀǘƛǾŜ ǘƻ ǘƘŜ ǎǘŀƴŘŀǊŘ 
requirement to submit a prior authorization request for a discreet 
ǎŜǊǾƛŎŜ ƻǊ ǎŜǘ ƻŦ ǎŜǊǾƛŎŜǎ ǘƘŀǘ ƻǘƘŜǊǿƛǎŜ ǊŜǉǳƛǊŜ ƻƴŜΧέ (effective 
1/1/24)

V Credentialing and Loading Updates
Å SB 232 (2023): 30 days for fully insured commercial carriers to credential and load providers into payment 

system; anticipate complementary rulemaking from OSI

https://www.srca.nm.gov/parts/title13/13.010.0031.html
https://nmlegis.gov/Sessions/23%20Regular/final/SB0232.pdf
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V Making Care Primary Payment Models (State & Federal)
Å Similar payment models designed to increase the use of primary care by enhancing payments, incentivizing 

coordination, and reducing the use of emergency care
Å State program rolls out in 2024 and is an incentive-based value-based payment program

o More information & resources: https://www.hsd.state.nm.us/primary-care-council/ 

Å Federal program launches July 1, 2024 in New Mexico and 
seven other states

o Participation is by competitive application due 
November 30

o More information & resources: 
https://innovation.cms.gov/innovation-models/making-
care-primary 

https://www.hsd.state.nm.us/primary-care-council/
https://innovation.cms.gov/media/document/mcp-rfa?mkt_tok=NzEwLVpMTC02NTEAAAGNmebF2tlZXyzy8fgJY4sReAAFfvngTXpYCvQ2_qxhcV5zjYbAdhfrnKUwfpsR4a10D1C7b0les0V9LtFNvyxBmNXxWYijs6ivuOG1pE8yE382uQ
https://innovation.cms.gov/innovation-models/making-care-primary
https://innovation.cms.gov/innovation-models/making-care-primary
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Å Full impact of Medicaid redeterminations?
Å/¸ нлнп ǇǊŜƳƛǳƳ ǊŀǘŜǎ ŦƻǊ tŀǘƛŜƴǘΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ 

Fund and independent carriers?
Å CMS policy change: UPL to ACR

o Medicaid rate increases in FY25?
Å Medicaid rate increases (for maintenance if not, ACR)?
Å Dedicated Medicaid/health care trust?
Å Additional funding for the Rural Health Care Delivery 

Fund?
ÅhƴƎƻƛƴƎ ƭŀōƻǊ ǎƘƻǊǘŀƎŜΧΚ
ÅΧΚΚΚ
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Χ[ƻƻƪƛƴƎ !ƘŜŀŘ

September 18, 2023

²Ƙŀǘ ǿŜ ŘƻƴΩǘ ƪƴƻǿ ƛƴ ǘƘŜ ǎƘƻǊǘ-ǘŜǊƳΧ ²Ƙŀǘ ǿŜ ŘƻƴΩǘ ƪƴƻǿ ƛƴ ǘƘŜ ƭƻƴƎ-ǘŜǊƳΧ

Å Expanded Medicaid eligibility (Medicaid Forward, 
study)?

Å Continued hospital global budgeting & single-payer 
efforts (Health Security Act)?

ÅhƴƎƻƛƴƎ ƭŀōƻǊ ǎƘƻǊǘŀƎŜΧΚ

²Ƙŀǘ ǿŜ Řƻ ƪƴƻǿΧ

V Turquoise Care, effective 7/1/24
V Hospital volume pressures on financial sustainability
V Rural/frontier hospital sustainability concerns

https://a.storyblok.com/f/132761/x/082b6e8414/medicaid-forward-in-new-mexico-urban-institute.pdf
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Questions? 
Thank You!

Contact:
Julia Ruetten
Director, Government Regulation & Reimbursement Policy
jruetten@nmhsc.com
505.340.9489 (cell)
LinkedIn

Troy Clark
President & CEO
tclark@nmhsc.com

New Mexico Hospital Association
@NMHospitals (Facebook, Twitter, LinkedIn)
505.343.0010

September 18, 2023

http://www.linkedin.com/in/juliaruetten
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Managing a Remote Work 
Force

ÅPresented by: Presbyterian Healthcare 

Services

ÅLaura Calkins, Vice President of Revenue 

Cycle; 

ÅJerald Archibeque, Director Hospital 

Billing; 

ÅTamara Hidalgo, Director HIM, 

Informatics, Auditing and Professional 

Billing; 

ÅCindy Naranjo, Director of Patient 

Access-



Laura Calkins, Vice President of 
Revenue Cycle- Presbyterian 
Healthcare Services

Laura L. Calkins is currently the Vice President of 
Revenue Cycle at Presbyterian Healthcare Services in 
Albuquerque, New Mexico where she has been a 
member of the leadership team since 1999.  The 
Presbyterian Revenue Cycle team has been awarded the 
HFMA Map Award for High Performance in Revenue 
Cycle seven times in the past nine years with four being 
in the Integrated Delivery System category.  Laura has 
been in the healthcare finance industry for over 30 
years and remains passionate in her pursuit to help 
others in their most vulnerable times.  Laura has a BSBA 
and MBA in Finance and Accounting



Jerald Archibeque, Director, 
Hospital Billing- Presbyterian 
Healthcare Services

<kª^zií« g^ªkkª s| rk^z®rg^ªk fkq^| s| ¿ÇÇÇ ÝÀÁ ·k^ª«ÞÎ  

He has been with multiple organizations in his career 

that include Presbyterian (16 years), Lovelace (6 years), 

Rehoboth in Gallup (1 year), and 2 DME  companies (1 

year).  He has experience in Patient Access, Cash 

Management, both Commercial and Government Billing 

and Collections, as well as revenue recovery (contract 

underpayments & overpayments).  He has also managed 

the Home Health and Hospice billing for Presbyterian. 

He now is the Director over Hospital Billing for 

Presbyterian Healthcare Services.



Tamara Hidalgo, CCS-P, CPC, COC
Director, HIM, Informatics, Auditing and 
Physician Billing
Presbyterian Healthcare Services

Tamara has been at Presbyterian for over 25 years in a variety of 
ª~zk« µs®rs| ®rk Mk´k|¯k +·gzkÎ Nrk g~{§zk®ki rkª f^grkz~ªí« 
degree in business administration from the University of New 
Mexico, Anderson School of Management in 2003. Since then, she 
has enjoyed working on projects within Presbyterian such as the 
implementation of the Electronic Health Record, computer assisted 
coding, Voice Recognition transcription, documentation 
management systems, along with numerous automation projects 
within the revenue cycle. 

Tamara has 2 daughters, ages 18 and 15, who are both active in 4-H 
and FFA. They raise and show registered Brown Swiss dairy cattle 
all over the southwest. We also enjoy riding horses. 



Cindy Naranjo-Director of Patient 
Access EW
Presbyterian Healthcare Services

Cindy Naranjo-Director of Patient Access EW

Cindy has been with Presbyterian Healthcare Services for 35 years 
in a variety of positions within Patient Access and the Revenue 
Cycle. In 35 years with Presbyterian, she has had the opportunity to 
integrate an educational platform for new employees in Patient 
Access, as well as be part of opening new healthcare facilities in Rio 
Rancho and Santa Fe NM. Her passion is working on the frontline 
and helping patients.

Cindy, and her husband Jason, have been married for 33 years, and 
have two daughters Reyna and Adrianna. In their spare time, Cindy 
and Jason love to travel and attend a variety of sporting events.



Managing a Remote Workforce        

Jerald Archibeque, Director Hospital Billing
Laura Calkins, Vice President Revenue Cycle
Tamara Hidalgo, Director HIM, Informatics, Auditing & Professional Billing
Cindy Naranjo, Director Patient Access



Å Prior to COVID 

Å Limited to business need only. 

Å Lack of organizational and leadership acceptance/support.

Å Significant Human Resource hurdles.

Å Lack of infrastructure to support.

Å Concern about maintaining and fostering the Presbyterian culture.

Å During COVID 

ÅMoved to nearly 100% remote workforce within two days.

ÅMove based on organizational need.

Å Human Resource policies adapted to new reality.

Å Developed infrastructure to support.

ÅCulture wasnôt a consideration at first.

PAST & COVID



Å  Successes
Å Productivity improved overall.
Å Modified employee onboarding processes.
Å Improved hours of operations while providing flexible schedules.
Å Improved Key Performance Indicators.
Å Reduced office expenses.
Å Developed daily, weekly, and monthly huddle system.
Å Virtual team gatherings.
Å Quarterly off site team gatherings.
Å Fostered Presbyterian culture.  

Å Considerations
Å Tracking staff activities is critical and time consuming.
Å Still need to see each other regularly via Web cameras.
Å Develop team building activities to keep staff engaged and help team members get to 

know one another.
Å Individual and team recognition is more important than ever before.
Å Must reengage with onsite personnel and teams as needed.

PRESENT



Thank you to 
our Business 

Partners!



10:00AM -
10:15AM   

Refreshments available in Ocotillo 

Meeting Room
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our Business 

Partners!



Fundamentals of Virtual 
Care
ÅPresented by: 

ÅDeanna Saulnier, Chief Health 

Strategy Officer- Planned 

Parenthood of the Rocky 

Mountains



Deanna Saulnier, Chief Health 
Strategy Of f icer - Planned 
Parenthood of the Rocky Mountains

Deanna began her career with Planned Parenthood in 
2005 as a Health Center Assistant. She has since held 
many roles in the organization å learning, organizational 
development, clinical operations, and most recently 
CHSO. She works with brilliant directors and partners 
with our incredible Chief Medical Officer to oversee the 
health system at PPRM. Overseeing the 3-state Health 
Center system, the 4-state Virtual Care function, the 
Impact and Analytics team, and a Projects team. She is 
deeply committed to the mission of Planned Parenthood 
and loves that her work helps contribute to a more just, 
equitable, and healthy world. 



Fundamentals of Virtual Care

Deanna Saulnier (she/hers)

Chief Health Strategy Officer
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Title Goes Here
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Background

ÅSmall site-to-site telehealth 
programs operated managed by 
Ops team

ÅCall Center program in a 
separate line

ÅNurse triage line staffed by HC 
nurses including during their HC 
shifts

ÅCFU program under clinical 
quality team



Virtual Care Programs

ÅTelehealth
ÅSynchronous

ÅSite to Site (S2S)

ÅDirect to Patient (DTP)

ÅAsynchronous

35



Virtual Care Programs
ÅCall Center

ÅCentralized Follow-up (CFU)

Å24/7 Nurse Triage

ÅPatient Portal

ÅOnline Appointment 
Scheduling

ÅPatient Navigation

ÅBehavioral Health*

36



ÅCentering equity - reduce barriers to care
Å Physical

Å Logistics

Å Finances

ÅRemove as much work as possible off HC staff

ÅMove some lower acuity visits out of HCs

ÅManage imbalances in staffing and just-in-
time disruptions

ÅOptimize rural locations

ÅProvide centralized support and oversight of 
higher risk areas

37



ÅManage HIPAA compliance with all 
technology and service models

ÅLicensure and credentialing providers in all 
states of care

ÅFluency in various state regulations

ÅManage payor contracting and RCM for 
virtual services

ÅTechnical contingency planning

ÅFlexible staffing

Å Internal and external partnerships and 
networks for hybrid service

ÅThoughtful and flexible leadership

38



ÅCovid rapidly advanced format, rules and 
regulations are still catching up and evolving

ÅExternal forces impact service options, 
making it difficult to map strategy

ÅTechnology issues
Å Patients not connecting
ÅObtaining consent
Å Sending asynch videos securely
Å Focused time for patients 

ÅMore technology could push out vulnerable 
populations

ÅTechnology had been a la carte. Much is now 
consolidated. Difficult to disentangle 
established solutions

39



ÅAdditional services and support within 
patient navigation

ÅExpanding the use of technology

ÅNetworking and partnering with community 
resources to reduce tech barriers (i.e., 
libraries)

ÅBehavioral health
Å PHQ-9 identifies patients with needs but 

connection to care is not always accessible

Å Just-in-time support for HC staff

Å Direct support and connection for patients in 
need

40
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Merger Acquisition Transition Panel

ÅPresented by: 

ÅChris Benson, Executive Director- Juniper 

Advisory; 

ÅPete Seaman, Vice President of Finance- Gerald 

Champion Regional Medical Center; 

ÅDarlene Fernandez, Chief Financial Officer- 

Sandoval Regional Medical Center



Chris Benson, Executive 
Director - Juniper Advisory

Chris Bensonjoined Juniper Advisory after nearly 25 years at the Mayo Clinic, 
beginning as an Administrative Fellow and ending as Vice Chair of domestic 
and international provider relations. This included growing the Mayo Clinic 
Care Network from inception to over 35 nonprofit health systems in the United 
States and 11 global members across Mexico, India, China, Korea, Singapore, 
Philippines, Saudi Arabia, Egypt, the United Arab Emirates.

He has an unparalleled understanding of how organizations in the hospital 
industry can create value together short of change of control transactions. His 
experience at Mayo included emphasis on clinical operations, quality 
improvement, cultural development and strategic collaborations.  At Juniper 
Advisory, Chris continues his work supporting independent hospitals and 
systems through advising boards and leaders on competitive positioning, 
partnerships, and growth.

Chris is a native of Iowa and earned a Master of Health Administration at The 
University of Iowa

https://urldefense.com/v3/__https:/juniperadvisory.com/team/chris-benson/__;!!LrmHQA!l4H13RiqvGniLy-sSkJQ2Z7veT9ENZjfEYYKh7isLzeU3REOyu8_4rioObtJivIWk69iEVgTZ8cHgXg3CsQ3CDaN$


Darlene Fernandez, Chief 
Financial Of f icer - Sandoval 
Regional Medical Center

Darlene Fernandez is a Certified Public Accountant with over 25 years of 
financial experience. Fernandez serves as the CFO of UNM Sandoval Regional 
Medical Center (SRMC), a not-for-profit healthcare Medical Center in 
Sandoval County. She began her career with UNM Health System in 2003.  
With an accounting degree from the University of New Mexico, she has lead 
various teams ranging from Accounting, Budget, Patient Financial Services, 
Revenue Cycle, Patient Access, Case Management, and Materials Management 
to Food & Nutrition Services. In her current role as a Chief Financial Officer, 
she serves as an advisor to the CEO of UNM SRMC. 

Prior to joining UNM, Darlene served as an Assistant Controller for 
Presbyterian Healthcare Services. She started her career at Sun Healthcare, a 
publically traded company. Fernandez also worked for United Healthcare, a 
healthcare insurance organization. Darlene has a wide range of healthcare 
finance experience. 
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12:30PM -1:30PM

Lunch provided in Sierra Ballroom
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Change Management: How 
to Survive and Go about it
ÅPresented by:

ÅRobert C. Tyk, FHFMA- Kaizen 

Consulting



Robert C. Tyk, FHFMA - 
Kaizen Consulting

Bob has over forty (45) years of experience in the healthcare arena with more than thirty 
(35) of those years as a Chief Financial Officer (CFO) or Chief Executive Officer (CEO).   He 
has worked in hospital systems, physician group practices and stand-alone hospitals ranging 
in size from 25 bed Critical Access Hospitals to University owned facilities.  Ownership of 
these facilities includes Not-for-Profit, For Profit, County and Religious Based.

A great deal of his experience is in turn-around opportunities across the country.   Change 
management has been the majority of the focus in all his assignments.  While working with 
these organizations, he has assisted with the implementation of improved processes which 
resulted in improved financial viability for the organizations as well as a marked change in 
customer/ employee and physician satisfaction.  

*~f r~zi« ^ *^grkz~ªí« -kqªkk s| +~{{kªgk å Accounting Major and a Master of Business 
Administration with a Major in Accounting from De Paul University in Chicago, Illinois.

Bob is also a Certified Manager of Patient Accounts with HFMA and a Fellow with the 
Healthcare Financial Management Association (HFMA).  Bob has been a member of HFMA 
for over 45 years and has served at the Chapter level with the New Mexico Chapter as well 
as a member of the National Board of Directors of HFMA.



AWARDS



Chapter Life Membership

During his tenure with HFMA, he has recruited 
many new members to HFMA and provided 
leadership at all levels including stints in regional 
leadership.  Mr. Tyk has provided ideas, direction 
and leadership to all New Mexico chapter 
committees over the years.  He has worked in many 
healthcare organizations within New Mexico and 
has performed contract work for healthcare 
organizations throughout the United States.   He 
has been an ambassador for NM HFMA wherever 
he has gone.  Mr. Tyk has received HFMA awards 
for service, attained fellowship designation and 
certainly merits recognition as a lifetime HFMA 
member.

Å 45 Years of Membership



The Frederick T. Muncie 
Gold Award
ÅPresented to a member who has 

earned a total of 75 (formerly 

300) member points. This award 

honors Frederick T. Muncie, an 

organizing member of the AAHA, 

and the first president of the 

association (1947-1949). Muncie 

also assisted in the organization 

of the first AAHA chapter (First 

Illinois)

Congratulations John Mcmullin !



Thank you to 
our Business 

Partners!



2:45PM -3:00PM

Refreshments available in 
Ocotillo Meeting Room



Putting Mental Health Literacy in 
Finance Professionals Toolboxes
ÅPresented by:

ÅAdam Nemer, Founder- Simple Mental 

Health



Adam Nemer, Founder - 
Simple Mental Health

Adam Nemer was a CFO and Sr. Ops Executive at Kaiser 

Permanente for 19 years all the while suffering from 

undiagnosed depression and anxiety. Fortunately, a 

compassionate boss encouraged him to get help, and his 

zspk «rsp®kiÎ  -¯ªs|q "i^{í« ªkg~´kª·Ï rk k¶§kªsk|gki ®rk 

effect of the stigmas of mental illness firsthand.  So, he 

started sharing his story, and found he was making a 

difference.  Inspired, Adam founded Simple Mental 

6k^z®r ®~ §¯® {k|®^z rk^z®r zs®kª^g· s| zk^ikª«í 

toolboxes.






























