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Oregon Health & Science University
Health care facilities:

• OHSU Hospital – Level 1 Trauma Center

• OHSU Doernbecher Children's Hospital

• Hillsboro Medical Center (formerly Tuality Healthcare) and Adventist Health 

Portland

• Clinics across Oregon - Approximately 249 Specialty/subspecialties

Licensed beds: 576 (OHSU and Doernbecher)

Employees: 19,765

Providers: ~ 2400

Students: 4,221 in OHSU degree or certificate programs, including joint programs

U.S. News & World Report rankings:

• Best hospital in Oregon (2021-22)

• Health care national rankings in six adult specialties (2022-23) and 

seven children's specialties (2022-23)

• Education rankings in six programs and more than 10 specialties (2022)
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We already know what you’re saying! 

• Been there.

• Tried that.

• Can’t be done.

• Too hard, too expensive.
Skeptic





Key Takeaways

1. Dramatically simplifying prior 
authorizations is truly possible

2. Understand the steps to take 

3. It’s totally worth investment of 
valuable (and limited) resources
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Our Situation
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• Manual workflow

• Repetitive, redundant tasks

• Process was prone to errors

• Limited visibility, access across prior authorization continuum

• Staff frustration, morale, turnover
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Approach: Key Factors for Success

Prior Auth 
Simplification 

Success

Goals, KPIs & 
Measurement

Stakeholders: 
Workflow and 

IT SMEs 
(internal and 

Epic)

Training & 
Rollout

Ongoing 
Coaching & 

Empowerment
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Approach: Automation Requirements
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Eliminate manual 
workflows 

•Integrates with 
Epic

•Bi-directional data

Create operational 
efficiency

•User friendly, easy 
to train

•One platform: fax 
and portal

•Limit focus to 
exceptions

•Automate pending 
auth check

Decrease errors

•Auto-populates 
data

•Visibility and 
reporting capability

•Continuous, near-
time payer changes

Eliminate duplicate 
work

•Organizational 
visibility/reporting 
across continuum

•Actionable data

Customized for our 
workflow

•Tailored to our 
payers, service 
lines, facilities, etc

•Continuous 
updates to changes 
in our network

•Exceptional CS 
responsiveness, 
partnership
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Approach: an automobile, not a faster horse

Authorization submissions & verifications
Order Trigger 
(Referral 278, FHIR API)

Automated Push 
(278, OnBase/RightFax)

OHSU’s 
Talent + Epic

SINGLE interface to all payers
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Results: 45% reduction in processing time (3.6 FTE savings)

Bulk 

Submissions

Push to 

Epic
11% +1Volume 

Increase FTE FTE

+1.6 +1
FTE

SAM (Submission 

Automation Manager)

“Wicked Magic”

Patient 
Procedure

Previous 
PA Avg.: 5

New PA 
Avg.: 13

Authorization Days Out: 
160% Improvement
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Results: Automation, reduced errors, time savings

SUBMIT 
Authorization

VERIFY 
Authorization

PUSH 
Info to Epic

2 - 7 min 3 - 5 min 2 - 4 min

7 - 16 min

 

Potential Time 

Savings 

Web 

Portals
(non-interactive)

 

Automate bulk submission of 

web portal authorizations & verifications

Eliminate manual 
workflows

Create operational 
efficiency

Decrease errors
Eliminate 

duplicate work
Customized for 
our workflow

Automation Requirements



www.voluware.com

USER PRODUCTIVITY (weekly/monthly)

USER SUBMISSIONS (monthly)
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Authorization 

Verifications/

Status/Touches

01

Authorization 

Submissions

03

Payer Response 

Data

User 1
User 2
User 3

User 4
User 5
User 6
User 7

Real-time Reporting
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Future Goals

Touchless Authorizations

Automated Notification of Admission

Policy and Biosimilar Mapping
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Key Takeaways

1. Dramatically simplifying prior 
authorizations is truly possible

2. Understand the steps to take 

3. It’s totally worth investment of 
valuable (and limited) resources



Thank You

Ryanne Laurence
508.333.9118

laurence@ohsu.edu

mailto:laurence@ohsu.edu

	Slide 1
	Slide 2
	Slide 3: Oregon Health & Science University
	Slide 4
	Slide 5: We already know what you’re saying! 
	Slide 6
	Slide 7
	Slide 8: Our Situation
	Slide 9: Approach: Key Factors for Success
	Slide 10: Approach: Automation Requirements
	Slide 11: Approach: an automobile, not a faster horse
	Slide 12: Results: 45% reduction in processing time (3.6 FTE savings)
	Slide 13: Results: Automation, reduced errors, time savings
	Slide 14: Real-time Reporting
	Slide 15: Future Goals
	Slide 16
	Slide 17

