
The Servant Leader Paradox:
Leaders We Choose to Follow and Cultures We Choose to Join

~ with Jonathan Fanning

Presenter Notes
Presentation Notes
Asimov… people who think they know everything – great annoyance to those of us who do!



“… has a lot of talent – 
  

   and does just enough to get by.”

Presenter Notes
Presentation Notes
Isaac Asimov: “People who think they know everything…”
Do you have enough people in your life who tell you what you need to hear?
How often do you give people what they need… not want?

Why NEEDS is hard: 1) Job of leader – thinking…  (ppl don’t always tell us what they need) 2) takes serious courage

OL: “We’re afraid of hurting people’s feelings in the present and willing to absolutely sacrifice their well-being in the future.”

Start w/ you… Do you NEED to ________ more? Do you WANT to? (exercise, talk, listen, sleep, say no, dream, encourage, ask tough questions, travel, contribute, work…





I’m not raising corn…
  

      I’m raising 2 young men.



Presenter Notes
Presentation Notes
CHAT: where’s confidence? Why’s it there?


NEED: framework. Hierarchy. Help thinking through principles.  To see where CHOICE fits in the framework of success.



“The worst 
things you can 

do for those 
you love are 

the things they 
could and 

should do for 
themselves.”



CHANGE GOALS

- or -

CHANGE HABITS



1. Needs - NOT wants
2.  
3.  
4.  

Presenter Notes
Presentation Notes
Asimov… people who think they know everything – great annoyance to those of us who do!



Presenter Notes
Presentation Notes
Serve a cause bigger than themselves.

OL: teacher & father knew that 1 experience can change the way we see the world and our role in it.

? What experiences/stories have done this for you?  How do you give this gift to others?



• Madi grew & 
donated 2,400 lbs

• 1 tomato plant per 
kid feeds 9 million

Presenter Notes
Presentation Notes
 Antoine de Saint—Exupery, author of The Little Prince:

 If you want to build a ship
                     don't drum up the men to gather wood, divide the work and give orders.
                                                                                                          Instead, teach them to yearn for the vast and endless sea.



“We were 
playing for
the future 

of the 
sport.”

Michelle Akers

Presenter Notes
Presentation Notes
Testifies before congress on Chronic Fatigue Syndrome: “1st time in my life I have been beaten… the more I struggle to save myself from this disease, the more it takes my life away.”

OL: “…compete. Bring your best. Otherwise, you’re not helping the team get better.”

Group of 8 who guarded the culture. (Do you need some more peers who guard the culture?)

OL: “Coaches should coach.” Leaders should coach. Who they become is a good cause!



1. Needs - NOT wants
2. Cause bigger than Self
3.  
4.  

Presenter Notes
Presentation Notes
Asimov… people who think they know everything – great annoyance to those of us who do!



Presenter Notes
Presentation Notes
Talent is a gift. Character is a choice.   Talent is God given. Be humble. Fame is man-given. Be grateful. Conceit is self-given. Be careful. John Wooden.

Servant leaders choose to care - Over and over and over and over! When it’s convenient. Or not. 

Pam… people don’t like you b/c you don’t like them. If you don’t value people, stop leading/manipulating.

OL: Finally an adult when you realize you’re here to serve, not to be served.

OL: If you don’t choose to care, don’t choose to lead.

OL: Do you care enough about people to hear them even when they’re not speaking?



Presenter Notes
Presentation Notes
Oracle Park (San Fran Giants) in background.

Imagine ordering…

Most successful rehab program in world.

If leadership is measured in transformation, she’s pretty good.



Presenter Notes
Presentation Notes
Score yourself (1-10) in each quadrant.




Score yourself (1-10) in each quadrant in a specific scenario.




In what ways do you allow circumstances to affect your engagement?




How well do you positively affect the engagement of those around you?



“New 
residents long 

for prison, 
where virtually 

nothing is 
expected of 

them.”

~ Mimi Silbert

Presenter Notes
Presentation Notes
What’s changed?

Mimi: “… love ‘em more than ever. And tougher on ‘em”

OL: Care enough to meet them where they are but NOT let them stay there.



“I love them 
more than I 
ever have… 

and I’m 
tougher on 

them.”

~ Mimi Silbert



1. Needs - NOT wants
2. Cause bigger than Self
3. Choose to Care
4.  

Presenter Notes
Presentation Notes
Asimov… people who think they know everything – great annoyance to those of us who do!



Presenter Notes
Presentation Notes
MLK – Chicago in January of 1966.



1. Needs - NOT wants
2. Cause bigger than Self
3. Choose to Care
4. Deeply Personal Price

Presenter Notes
Presentation Notes
Asimov… people who think they know everything – great annoyance to those of us who do!
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