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Level the revenue cycle playing field with Azure OpenAI GPT-4 
As the world continues to witness the rapid evolution and adoption of AI and automation, it has become increasingly apparent that if you are not at 
the forefront of this technological revolution, you are going to be left behind. Health care providers are witnessing this in all aspects of their 
operations—but most vitally, in their margins. Claim denials are on the rise as payers deploy AI around claim reviews, prior authorization 
requirements and more. The results have been devastating to hospital and health systems’ already tight operating margins.

The question isn't whether to adapt but how quickly.

Through this presentation, you'll gain a deeper understanding of how you can leverage the power of your existing IT investments in Microsoft, Epic, 
Oracle Cerner, Athena and other electronic health record (EHR) systems to produce tangible revenue cycle optimization results at lower costs.

Learning objectives:

• Create an AI shield: Combat evolving payer algorithms using Azure OpenAI GPT-4.

• Uncover optimization insights: Unlock actionable strategies to optimize financial performance through AI and automation.

• Maximize IT investments: Leverage existing IT investments for AI and Automation to produce the most value at the least cost.

Claim denials are increasing 10%−15%.
The State of Claims 2022, Experian Health

https://www.experian.com/content/dam/noindex/na/us/healthcare/state-of-claims-2022.pdf.coredownload.inline.png


               

While providers were 

battling COVID, payers 

were ramping up AI and 

automation!
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Polling Questions
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Have you seen your denials or prior 
authorizations increase?  

Were you aware that the payers are using AI to 
deny claims? 



               

What can you do?  What are your options?

1. Hire more staff / FTEs?

2. Outsource to RCM company like R1 or Optum?

3. Send it offshore?

4. Wait for EMR vendors to solve the problem?

5. Send your data to a cloud solution provider?

6. Robotic Process Automation?

✓   Keep it inhouse and automate with AI and 

tools you already own.
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Polling Questions
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Of the options listed on what have your already 
tried?

Are you considering throwing in the towel and 
outsourcing?



               

Let’s explore that last option
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Azure 

Services

+

Azure OpenAI

AI Solutions=
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Claim Status Automation
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Claim Status Automation Demo
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Epic Resolute with claim status

Claim Status Automation Demo



               

Prior Authorization & Denial Automation

HL7v2

FHIR

X12 835/837

API
Epic

Cerner

AthenaHealth

eClinicalWorks

Power BI

Azure OpenAI GPT

Resource group

Azure AD 

Key Vault

Event Grid

Event Grid Topic  

App Service

App service plan  

Health Data Service (FHIR)

FHIR Service 

Storage account

Function App

API Connection

Application Insights – Log Analytics

Azure VM

Power Automate

Synapse Analytics

277/278

FHIR

API

Playwright

Availity

Change 

Optum

Payer Portals

Fax

11



               

Polling Questions
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Have you ever considered Microsoft as a solution 
or technology to automate revenue cycle?



               

Revenue Cycle Analytics with PowerBI and Fabric
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What do our people do now?
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+ Azure OpenAI
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Conclusion
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You can see why the payers are adopting AI rapidly.

It is it time to up your revenue cycle game or face being overrun 
with more and more work that you do not have budget to staff. 

Using our approach, you pay for what you use in Microsoft 
Azure. No up-front software purchase. 

It is a game changer.



               

How is RSM helping Customers?
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We have a team of seasoned revenue cycle experts that analyze and optimize your 

revenue cycle. 

Fix the process and apply automation & AI using Microsoft Azure and other Microsoft 

tools that you already own.



               

Azure Innovate: 3-Week Azure Data & Analytics, Azure OpenAI GPT

RSM's expertise in automation will leverage Azure OpenAI GPT-4, identifying opportunities to optimize 

your business. We will analyze workflows, define priorities, and devise efficient solutions.

RSM | 17



This document contains general information, may be based on authorities that are subject to change, and is not a substitute for professional advice or services. This document does not constitute assurance, tax, consulting, business, 

financial, investment, legal or other professional advice, and you should consult a qualified professional advisor before taking any action based on the information herein. RSM US LLP, its affiliates and related entities are not responsible 

for any loss resulting from or relating to reliance on this document by any person. Internal Revenue Service rules require us to inform you that this communication may be deemed a solicitation to provide tax services.  This communication 

is being sent to individuals who have subscribed to receive it or who we believe would have an interest in the topics discussed.

RSM US LLP is a limited liability partnership and the U.S. member firm of RSM International, a global network of independent assurance, tax and consulting firms. The member firms of RSM International collaborate to provide services to 

global clients, but are separate and distinct legal entities that cannot obligate each other. Each member firm is responsible only for its own acts and omissions, and not those of any other party. Visit rsmus.com/aboutus for more 

information regarding RSM US LLP and RSM International. 

RSM, the RSM logo and the power of being understood are registered trademarks of RSM International Association. 

© 2023 RSM US LLP. All Rights Reserved.
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