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1) Attention redirection

3 Keys to TA-DA! 
Performance







Threats
Contrast
Change





- Inconsistent
Pitfalls of misdirection

- Unreliable
- Unpredictable
- Less trustworthy





1)
2)

Attention redirection
Handling setbacks

3 Keys to TA-DA! 
Performance





GRAB your 
CARDS and 

STAND
UP!



Status Quo

the existing state of affairs



1)
2)
3)

Attention redirection

Resist status quo bias
Handling setbacks

3 Keys to TA-DA! 
Performance



“If it ain’t 
broke, 

DON’T FIX 
IT!”









Assess
your inefficient?

ineffective?

PITA?

Are they…

processes



1)
2)
3)

Attention redirection

Resist status quo bias
Handling setbacks

3 Keys to TA-DA! 
Performance



Teamwork!



Feedback for Steve

bonus ebook: 
7 Strategies for Making Great 

Decisions
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