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Today’s presenter

As Director, Partner Relationships and 

Chief Partnership Executive at the 

Healthcare Financial Management 

Association (HFMA), Todd is 

responsible for developing and 

overseeing HFMA's partnership 

strategy with academic institutions, 

associations, and industry partners. 

Todd develops collaborative 

relationships across all sectors of the 

industry, for both HFMA members and 

non-members. Todd has been with 

HFMA for over 15 years and is a 

graduate of the University of Iowa.
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Why I Chose Healthcare.



New HFMA CEO

Grew up on a farm in Iowa, then moved on to a career as a 
practicing attorney and executive leadership roles in 
corporate development and enterprise risk management. 
Ann then sought a role that would allow her to be mission-
driven and found a job that met those criteria at ASQ, 
ultimately becoming CEO of the global association for 
advancing quality and organizational excellence, with more 
than 200 chapters. Healthcare is among the association’s 
27 technical communities.
When HFMA came calling, Jordan could not pass up the 
opportunity. For Jordan, member value has always been a 
central focus and will continue to be with HFMA. 
“The most rewarding part of being in leadership in the 
professional association space is that you find yourself in 
the position to see the potential in others — whether that 
be individuals or communities — that they might not yet 
see in themselves,” she said.



The Playbook:                                           
HFMA Strategic Triad



The Playbook:                                           
HFMA Strategic Triad

Mission Impact

Member Value
Organizational 

Excellence



WHERE DO WE GO FROM HERE?               



“IT IS NOT NECESSARY TO CHANGE. 
SURVIVAL IS NOT MANDATORY.”

-W. Edwards Deming               



Expanding the HFMA Mission 

• Stop Admiring Problems

• Embrace a Solve-based 
Mindset



Expanding the HFMA Mission 

Convene and Lead



Exploring New Strategic Priorities
2024-2025

• Learning and Education

• Greater Voice and Advocacy 

• Data and Benchmarking 

• Governance for Future Growth and Greater Value

• Healthy Futures



FINANCIAL MANAGEMENT & RESILIENCY 

VS. 

INDUSTRY SUSTAINABILITY



HEALTHY FUTURES:

INDUSTRY FINANCIAL SUSTAINABILITY
 + 

BROADER HEALTH OUTCOMES



WHAT WILL THE BUSINESS OF HEALTHCARE 

LOOK LIKE IN 10 YEARS?



AS A HEALTHCARE PROFESSIONAL OR 
ADMINISTRATOR, WHAT KEEPS YOU UP     

AT NIGHT?



IS HEALTHCARE IN THE US RESULTING IN 
ACCEPTABLE HEALTH OUTCOMES?



IS HEALTHCARE IN THE US          
FINANCIALLY SUSTAINABLE?



WHERE IS CAPITAL FLOWING                        
IN US HEALTHCARE?



WHAT ARE THE KEY CATALYSTS TO 
ADVANCING FINANCIAL SUSTAINABILILTY?



HEALTHY FUTURES 
TASK FORCE





2024 Trends and the Election Year 

2024 Trends

• Expert Predictions

• Editorial and Policy Themes



2024 Trends and the Election Year 

Campaign Confusion 

• Polarization, politicization, and mistrust

• General payment confusion

• Transparency, access, and affordability 



OWN THE CRISIS, CHAMPION THE CURE.

COURAGEOUSLY EMBRACE THE 
OPPORTUNITY TO LEAD AND EVOLVE.



Questions, Comments, 

& Critiques?
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