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Background of

the 4 Agreements
Don Miguel Ruiz

Neurosurgeon

1986 embraced his family background
of being a shaman and Toltec tradition

Book published in 1997

~ * Sold over 15 million copies in the US

"« NY Times bestseller list

* “The book contains practical steps that
can result in long-term personal
transformation” (don Miguel Ruiz,
024)
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3eing an
-ffective
_eader

Foundation
Challenges, Hurdles

Interpersonal Skills

Emotional Intelligence



Emotional Intelligence
The 3 C’s



SELF- SELF-
SOCIAL SKILLS AWARENESS REGULATION EMPATHY MOTIVATION

QUL

EMOTIONAL INTELLIGENCE
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Online El test

* https://www.mindtools.com/ax
bwm3m/how-emotionally-
intelligent-are-you







BE
IMPECCABLE WITH
YOUR WORD

Speak with integrity. Say
only what you mean.

Avoid using the word
to speak against yourself
or to gossip about others.

Use the power of your

word in the direction

of truth and love.




How does this
agreement
Impact you as
a leader?




“WHASEVER-HAPPENS AROUND: YOU, DO, J TAKE T
PERSONALLY... NOTHING OTHER PEUPLE DO [3 BECAUDE
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Don’t make

ASSUMPTIONS.

Find the courage to ask questions
and to express what you really want.
Communicate with others as clearly

as you can to avoid misunderstandings,
sadness and drama.

With just this one agreement,

you can completely transform your life.




Share out — how -
could this —*-J | ,.,I
agreement help |

In your
leadership
Interactions




When you always do your best,
you take action. Doing your best
is taking the action because you
love it, not because you're
expecting a reward. Most people
do exactly the opposite: They
only take action when they
expect areward, and they don't

.. enjoy the action. And that's the
keason why they don’t do their

AN




The last of the 4
agreements.

* Has does this impact you as a leader?

* Does this one agreement change your
mindset?

* How could this have a positive impact on your
team?



Resilience










ACTION IS WNAT MAKXES

TME DIFFERENCE.




The Fifth Agreement

* Be Skeptical but Learn to
Listen.

» “Be skeptical is masterful
because it uses the power of
doubt to discern the
truth...simply ask: Is it truth...

* Why invest your faith in any
message that is not true?”
(The Fifth Agreement, 2010).

* Website -
https://www.thefouragreements.com/the-
fifth-agreement/




Final
Thoughts




Deeper Dive

https://www.miguelruiz.com/the-four-agreements .
https://www.youtube.com/watch?v=5qf0lrQnQOM T HE F D, U R
https://www.youtube.com/watch?v=SBielOoXDuE / A G RE E M E N T S

https://www.makeadentleadership.com/the-four-
agreements/
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