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Process Improvement

• decreased denials 

• increased productivity

• streamlined efficiency

• improved engagement

• better standards and 

accountability
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WHY TOGETHER?

Alone we can 

do do so little; 

together we 

can do so 

much.

Helen Keller 

• Create buy in.

• You don’t know 

it all.

• Wasting time, 

talent and 

money. 



PROMISE
• Learn a few tools. 
• Practice said tools.
• Pick a favorite or two.
• Leave with knowledge and desire to implement and create real change, 

tomorrow. 
 



BACKGROUND
Sarah VanHoose

Providence St Joseph Health 

2001-2021

Patient Access

CHAM Certified

CAP, Workout, Lean Certifications

CFO Award Winner

Journey to Influence Coaching 

2020-

Owner, Speaker, Small Business & 

Finance Coach

Ramsey Preferred Coach



QxA=E
Quality Solution x Acceptance = Effectiveness 
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WORKOUTLEAN SIX SIGMA CAP

HOW?

CAP - Solution is known.

LEAN - Eliminating waste, steps, improved flow. 

Workout - No solution yet.
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PICK A PROBLEM
Think about a ‘real life’ 

problem that you’re 

sitting with right now that 

may fall similarly into one 

of these buckets.

Denials

Staffing Shortage

Customer Collections

Employee Engagement

Increased denials over the past 

quarter, resulting in hundreds of 

thousands of dollars in loss.

Missed opportunities for point of 

service collections, co-pays, 

deposits or back end payment. 

Reduction in FTE, but no reduction 

in workload. Do more, with less.

Engagement scores low with 

leadership questions. 
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PICK A PROBLEM
Think about a ‘real life’ 

problem that you’re 

sitting with right now that 

may fall similarly into one 

of these buckets.

Summarize on one single 

sticky note.

Share aloud with your 

table group. 

Denials

Staffing Shortage

Customer Collections

Employee Engagement

Increased denials over the past 

quarter, resulting in hundreds of 

thousands of dollars in loss.

Missed opportunities for point of 

service collections, co-pays, 

deposits or back end payment. 

Reduction in FTE, but no reduction 

in workload. Do more, with less.

Engagement scores low with 

leadership questions. 
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Individually, write down 1 idea 

per sticky note - go crazy. 

1 person gather and read 

aloud - seeking any 

clarification needed.

2 others group like ideas 

together, if appropriate - 

maybe circling the themes 

and share with your table final 

results
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NJ Family

Dairy Farm

CHANGE IS 
EVERYWHERE, 
APPLY THESE TOOLS 
ANYWHERE 

Process improvement and 

change management are 

just fancy ways of saying we 

need to do something 

better, together.

Family farm transitioning 

ownership to the next 

generation, successfully 

while navigating a million 

in debt. 

Couple in Jersey with 

150k in consumer debt 

with a plan to be debt 

free in 2 years. 



YOUR TURN - TAKE ACTION 
• Learn a few tools. 
• Practice said tools.
• Pick a favorite or two.
• Leave with knowledge and desire to implement and create real change, 

tomorrow. 
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