& Currance

Currance is a revenue cycle management technology-enabled services company
that delivers comprehensive revenue cycle solutions to accelerate and maximize
cash from expected revenue. Our vision is to improve the health and healthcare
experience in communities we serve by supporting the financial strength and vitality
of our clients. leadership team brings more than 250 years of collective experience,
with individual average expertise of 25+ years. Currance is a leading industry
innovator that has delivered measurable, demonstrated success for children’s
hospitals, national health systems, community providers, and specialty physician
groups. For more information, visit

° Building a Future-Ready Revenue Cycle Workforce: ‘e o
Best Practices that Empower Efficiency & Sustainable Performance g

1. Discuss how current workforce reality requires a holistic re-think across the ' @
employee lifecycle . % ny

2. Learn pragmatic steps to lead a distributed team and comprehensively improve '
performance

3. Learn how to engage a distributed team in your values and culture

° The Intersection of Efficiency & Effectiveness:
How Automation & Workflow Prioritization Drives Sustainable Performance

1. Learn where and how to automate to reduce non-value-added work
efforts to keep teams focused on maximizing their expertise to drive the
highest impact.

2. Understand why and how to prioritize workflows so that the highest impact
accounts requiring work should be isolated

3. Work distribution - learn how technology can facilitate human operators to
make the highest impact through automated account queueing, batching and
work assignment allocation

Don’t Brake on Yield, Accelerate.
Understanding Yield As a Gauge to Revenue Cycle Performance

1. Learn the basics of Traditional vs. Yield financial metrics
2. Leave with a solid understanding of how to calculate yield performance
3. Understand the yield process focus on performance

For more information on Currance speakers available in your area, contact:

Brandon Rowe | Marketing Director, Currance | T: (610)999-0096
E: brandon.rowe@currance.com
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