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Christina CamposFACHE
Administrator, Guadalupe County Hospital

Christina has served as the administrator of Guadalupe County Hospital, a Rural Emergency Hospital, in Santa,
Rosa, New Mexico, for nearly 20 years. Under her leadership, her hospital was recognized as a Top 20
Community Hospital by the National Rural Health Association in 2019, 2020, and 2021. She is
recogni zed as a national |l eader in rural heal t hcare
Healthcare lists of top women CEOs and top rural CEOs.

She is a former American Hospital Association Board Trustee and a former member of the HHS National
Advisory Committee for Rural Health and Human Services. She has also served on numerous national
rural health care committees including the AHA Ensuring Access to Rural Health Care Task Force and the
AHA Future of Rural Health Care Task Force.

She currently serves on the boards of the New Mexico Hospital Association, the NM Hospital Services
Corporation, the NM Hospital Equipment Loan Council, the NM Rural Hospital Network, the NM Mutual
Workers Compensation Casualty Company, Imagine NM, @mthorumHealth Foundation. She
previously served as the Chairman of the New Mexico COVID Economic Relief Council and is the
President of her communityds | ocal economic devel opme

Christina is a graduate of the University of New Mexico,
with an emphasis on health care management, at Regis University in Denver. She is married to Jose
Campos, and together they have three adult children and two grandchildren. She and her husband also
own and operate a family restaurant, Josephds Bar & ¢
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Lessons In
Healthcare
Finance and
Hospital
Administration

Christina R. Campos, MBA, FACHE, Administrator
Guadalupe County Hospital



Lesson 1: Grow where you are planted

You might not find
yourself in the
environment you
envisioned, but
UKSNBQa |t gl
to be valuable and
broaden your

horizons




Lesson 2:
52y Qu f S
define your potentia

Only you can
determine what
you are capable of
achieving




Lesson 3: Seize every opportunity to learn

You never know

what doors your

knowledge might
open




Lesson 4: Life is a balancing act

You can have it qll; X ] X
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Lesson 5: Good intentions are not enough

Know your role and

responsibilities as a G 0 o D

board member (orasa PRl au=l wE o] ks

manager) and stay in &2 . ————
your lane




[ Sa4a2y cY

Embrace failure as
on opportunity to
learn and improve

Dust yourself off,
get back on that
on that horse, and
forge ahead
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You might one day have to circle back and cross them again




Lesson 8: Organizational tension can be health

It's crucial to not
take things
personally and to
remember that the
ultimate goal is to
work together for
the organization's
success, not against
each other




Lesson 9: Build and nurture a strong team

Investing In the
growth and
development of
your team member
brings out the best
In everyone




Lesson 10: Find your mentor

‘ Not just anyone
| | Someone you admire in

| thelr career and their
8 way of life

Learning from those
who have walked the
path before you Is
iInvaluable




Lesson 11: Persistence pays off

When pursuing a
dream, leave no ston
unturned

The path to success
often requires
determination,
creativity and
collaboration




Lesson 12: Get and Stay involved

Expand your network and deepen your knowledge
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If others believe in your
abilities, trust in yourself
and your skills

IMPOSTER
SYNDROME

i

You are enough
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Adversity often
reveals the strengths

and resilience we o
never knew we had



Lesson 15: Embrace change
Healthy organizations ‘ : W
are constantly
forming, storming, I

norming and
reforming

Sometimes to
survive, you have to
be willing to change
EVERYTHING




Lesson 16: Passing the torch

WSOZ2AYAIl AYy3d gKSYy )
step away and pass on the

leadership to someone

younger(sh) and eager to

take on the challenges is

essential for the continuity

and growth of any
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and for your personal
continued growth




Christina R. Campos, Administrator (for now)

Guadalupe County Hospital
ccampos@gchnm.o christina_campos@hotmail.com
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New
Hospital

Troy Clark, President/CEO
New Mexico Hospital
Association.

Troy Clark is the President/CEO for the New Mexico Hospital Association.
He leads the NMHA in its advocacy efforts with State leaders in the
legislative and Administrative areas along with collaborating with hospitals
throughout the state in an effort to promote the improvement of health to
the citizens of New Mexico.

Mr. Clark developed a passion for the rural communities and hospitals
throughout the state and finding ways to improve their sustainability. Mr.
Clark has over 20 years of experience in healthcare in both operational
and financial roles. His experience includes physician practice
management, ambulatory surgical centers, specialty hospitals, rural and
critical access hospitals, large hospital systems, opening five new
hospitals, and working in foprofit, notfor profit and academic
environments.

Mr . Clark obtained both his Bachel or o

Accounting from Brigham Young University.



Hospital Financing: State
Legislative & Regulatory Update

New Mexico Hospital Association

Prepared for the NM HFMA Spring 2024 Conference
March 18, 2024
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New Mexico Hospital
Association (NMHA)

Membership comprisedf 47
rural, urban, academic, and
specialtyhospitals.

We work with others to advance
public policy solutions to create a
healthier New Mexico by
ensuring access to quality care.

NEW MEXICO HOSPITAL ASSOCIATION March 18, 2024
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New Mexico Legislative
Session Update

NEW MEXICO HOSPITAL ASSOCIATION March 18, 2024




What Happened

A 30-day Legislative Session, January February 15

A Budgetfocused agenda, other issues must be deemed germane

A 777bills introduced
Adc GKSENRIEK IGB-REB 0Affa AYyidaNRRdIzOSR
A 72 bills and 35 memorials/resolutions passed
A 69bills signed into law 1)

Image source

NEW MEXICO HOSPITAL ASSOCIATION March 18, 2024


https://theacademyadvocate.com/15194/news/predictions-for-new-mexicos-2023-legislative-session/

What Passed
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A HB 196; Government Accountability Trust & Fund
A HM 12¢ Behavioral Health Workforce Study
A SB 14 Health Care Authority
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A SB 1% Health Care Delivery & Access Act (HDAA)
/| T NE CIFOAfAUOUASE {dz-DAARASA 6 G0N
A SB 16% Pharmacy Provider Reimbursement
A SBs 246 & 276 Capital outlay bills

A SB16kx! Odzi S

NEW MEXICO HOSPITAL ASSOCIATION

March 18, 2024
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State Budget

NEW MEXICO’S LEADING NEWS SOURCE

ALBUQUERQUE | SANTA FE<*NEW MEXICAN
JOURNAL e
- REVENUE _

ROLLS IN N
Economists predicting $3.488 % Q\ |
budget windfall for state IR SCAL

N YEAR

Stacking up W \ : 2025+
mu-:;;r-_mp@ : s > : \ $13.05
ST E N BILLION
new money lorecast "

for 2025, $7N Q7 ARG ‘NEW

*Projected
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EDDIE MOORE/JOURNAL
Methane gas is burned off at a site of three oil wells in Lea County in this 2019 photo.

BOOM!

Oil, gas to help state generate
$3.5B in new spending

NEW MEXICO HOSPITAL ASSOCIATION March 18, 2024



State Budget

VI 2yaGAydz 0A2Yy | WeRdicAdRovidefiateArEreases H o Q &
A Increase rates ta50%of Medicare for primary care and maternal and child health services
A Maintain/increase rates td.00%-+of Medicare for facilities, dialysis, home health, private nursing agency,
ambulatory surgical centers, intermediate care facilities, and RTC (telehealth)
A 6%+ rate increase for rural primary care clinics and FQHCs

V Extension of thdrkural Health Care Delivery Fugdant program
A $46 million

V Fundingforthg I G A Sy (. Qa / 2 YNdSce ®dipiacticd Act) C dzy R
A To reduce PCF surcharges for rural hospitals and help in eliminating deficit attributable to independent
providers/facilities

NEW MEXICO HOSPITAL ASSOCIATION March 18, 2024



State Budget

V Direct funding forrural hospitalsandrural health care

To Po Po To To T To e

$50 millionfor rural hospitabridge fundingd St A 3A 0t S K2aLWAdGlta tAadSR Ay {. wmc
$11.25 millionF 2 NJ a RANBOUSR LI &@YSyid NIXGS AyONBlFasSa (G2 GKS aylf
$30.48 millionfor financial assistance for Rehoboth McKinley Christian Hospital &millionfor financial assistance for
aAyYSNQa | 2aLIAGLI €

$10 millionfor a new [replacement] hospital in Tucumcari

$15 millionfor primary care building in Taos County

$15 millionfor the Health Professional Loan Repayment Program
$1 milliond 2 LINPODARS AN} GS RAFTFSNBYUGAFT A T2
$5.12 millionfor BH provider rate increases

V Health Caréversight

A
A
A

$750 thousandor a statewide health care workforce dashboard
$440 thousandl 2 RS OSt 2L) az2fdziAzya (G2 GKS GaeadiSYAO OlFldzasSa 27
$100 thousandor prescription drug price transparency program

Capital Outlay
A $3.725 millionfor county- and stateowned hospital projects

NEW MEXICO HOSPITAL ASSOCIATION

March 18, 2024 32




Health Care Delivery & Access Act (HDAA)

Background
A CMS policy changesACR & provider taxes
A Opportunity to access more federal funds for hospitals through Medicaid MCQditatsted payment
program

LegislativeOutcome
A Bipartisan support, only one vote in opposition; no amendments

Programkeatures
A Each hospital pays assessmenbased on inpatient assessed days and assessed outpatient revenue; the
collectedfunds are pooledand sent to CMS to bmatchedat the state Medicaid program match rate
A Rural and specialty hospitals given a 50% discount on assessment
A UNMH, stateowned specialty hospitals, VA, and IHS hospitals excluded
A Distributed 60% as uniform rate increase and 40% tied to quality performance (replaces SNCP, HAP, HVBP
A 75% of net new funds must stay in NM

NEW MEXICO HOSPITAL ASSOCIATION March 18, 2024 33




HDAA continued

Financial Impact
A Net gain of $1.1 $1.3 billion in new federal funds for hospitals
A Amounts vary by hospital

Next Steps & Timeline
A Requires CMS approval; July 15 deadline to submit
A Develop quality metrics for specialty hospitals
A Depending on CMS approval date;ds anticipated to flow in Spring 2025
A Program effective July 1, 2024
A Program implementation date follows CMS approval

Bridge Funding for Rural Hospitals (SB 161)
A Available to independent rural hospitals through June 30, 2026
A Amounts per hospital detailed in legislation
A Distribution methodology forthcoming

NEW MEXICO HOSPITAL ASSOCIATION

March 18, 2024



Questions?
Thank You!

Contact:

Troy Clark
President & CEO
tclark@nmhsc.com

Julia Ruetten

Director, Government Regulation & Reimbursement Policy
jruetten@nmhsc.com

505.340.9489 (cell)

LinkedIn

New Mexico Hospital Association
nmhospitals.org

@NMHospitals (Facebook, Twitter, LinkedIn)
505.343.0010

NEW MEXICO HOSPITAL ASSOCIATION March 18, 2024 35



http://www.linkedin.com/in/juliaruetten
nmhospitals.org/
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Adam Nemer, Founder
Simple Mental Health

Adam Nemer spent 20 years as a leader at Kaiser Permanente, mostly as a CFO and senior
operations executive. For the first 16 of those years, he was also experiencing severe, yet
undiagnosed depression and anxiety.

Fortunately, a compassionate boss encouraged him to get help, his entire life shifted, and he
subsequently founded Simple Mental Health to inspire and educate leaders to become mental health
literate.

Last November Adam shared his story with us and what he learned about leadership on his journey.

Today, we're going to rellp our sleeves and have a mental health literacy workshofVe're all going
to leave here today with tools we can start using with our teams tomorrow.

encourage you to follow hi

you donodt a |
r hat | t udl Il appreciate even more aft

| f Il ready,
there t hink yo

And, they are outlets for us to share our experiences with each other in the coming months as we
work to spread mental health literacy on our teams.




Simple Mental Health

Leadership Consulting
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Mental Wellbeing

Productivity Attendance Retention
Employee Healthcare Overall Team
Satisfaction Costs Performance

Simple M ntal Health
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Simple M- ntal Health

Leadership Consulting
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Simple Mental Health

Leadership Consulting,




Mental Well-Being
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The state of thriving in different
areas of our lives such as:
relationships, work, and self-care in
response to life's ups and downs.




Surviving Fluctuating

©

Simple Mental Health

Leadership Consulting




0 Mental Health @
Challenge

There's a major change in a person’s thinking,
feeling or behavior that interferes with a
person’s ability to: Work, Carry on daily

activities, Engage in satisfying relationships

Simple Mental Health

L eathorship Commarlting
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Sinking

Simple Mental Health

Leadership Consulting,




Health conditions diagnosed by clinicians
involving changes in thinking, feeling,
behavior or mood (or a combination of
these). Mental illnesses can be associated
with distress and/or problems functioning in
social, work or family activities
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Creating Caring Connections
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Signs and Symptoms

Simple M ntal Health



Signs and Symptoms of

Mental Health Challenge

Simple M- ntal Health



Possible Signs
of a Mental Health Challenge

« Changes in work performance: Increased absenteeism, lower productivity,
difficulties in relationships with peers and co-workers.

« Withdrawal: Recent social withdrawal and loss of interest in activities previously
enjoyed.e Drop in functioning: An unusual drop in functioning, at work or social
activities, such as quitting sports or difficulty performing familiar tasks.

¢ Problems thinking: Problems with concentration, memory or logical thought and
speech that are hard to explain.

» Sleep or appetite changes: Dramatic sleep and appetite changes or decline in
personal care.

* Mood changes: Rapid or dramatic shifts in emotions or depressed feelings, greater
irritability.

e Apathy: Loss of initiative or desire to participate in any activity.

¢ Feeling disconnected: A vague feeling of being disconnected from oneself or one's
surroundings; a sense of unreality.

o |llogical thinking: Unusual or exaggerated beliefs about personal powers to
understand meanings or influence events; illogical or "magical" thinking typical of
childhood in an adult.

» Nervousness: Fear or suspiciousness of others or a strong nervous feeling.

Simple Mental Health

Leadership Consulting




Possible Symptoms of a

Mental Health Challenge

CAN'T
CONCENTRATE
OBSESSIVE

FEAR

ALL OR
NOTHING IMPATIENCE

THINKING

OVERTHINKING

MUSCLE

FEELING ACHES AND
RESTLESS PAIN

EXCESSIVE
WORRYING

STOMACH CAN'T FEELING
PAIN BREATHE IRRITABLE

Simple M- ntal Heg

msulting
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Choose an appropriate setting and time
Start with statements like, "I've noticed" or "I'm concerned”
Respect boundaries

Identify and practice the first words that will come out of your mouth
Focus on support over solutions

Simple M ntal Health



You have a colleague, Jeff, on your staff that

82dzQPS SELISNASYOSR & | 3a2f
UKS y @SIFENAR KSQa ¢62NJ SR I
Jeff is oAtime, a quiet leader among staff

members and colleagues connect well with

him. Over the course of the last couple of

weeks, Jeff has looked really tired, has been

late a few times and is withdrawing from

colleagues.

L. 2dzQ@0S y2GAO0OSR OKlIy3aSa Ay WSTTQa
and withdrawing, along with changes in physical

appearance. How might you approach him? How might

you start a conversation with Jeff&hat will be the first

words out of your mouth?

(D7 >«
NJ:U<

(p)



%)




¢
Qi

v Listen




5 Core Principles for
Listening Well

v Listen to learn

v Remove distractions

v Empathize

v Allow for silence

v Focus on curriosity not judgement

=

? k. adie
K

Simple Mental Health

Leadership Consulting
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Helpful Approaches to
the Conversation

e Are you OK?
e What can | do to help?
e That sounds really difficult. How are you coping?

e Let's go somewhere quiet or take a walk?

e Are you looking for my perspective or
would you rather | listen?

e How long have you been feeling like this?

e Have you spoken anyone about this before?

e How are you feeling, I've noticed that you seem
a little... is everything ok?

e I'm concerned about you

Simple Mental Health

Leadhorship Commarlting




Unhelpful Approaches to
the Conversation

e Have you tried yoga or meditation?

e Why aren't you seeing a therapist? or Why aren't you on
medication?

e You wouldn't feel this way if you had...
e | know what you mean. | had a panic attack when | saw my electric bill!

e There are lots of people who have it much worse than you.

e | understand and know exactly what you are going through.
That happened to me two years ago

e You'll get over it you've just got to ignore it and get on with life

¢ You'll feel differently tomorrow!
e |t's such a beautiful day outside, how can you feel so sad?
e You gotta find a way to pull yourself together.

e Just pray about it.

e You just need to change you're attitude.

e Stop harping on the negative, you should just start living.
e Everyone feels that way sometimes.

e You have the same illness as my (whoever).

e Yes, we all feel a little crazy now and then.

Simple Mental Health

Leadership Consulting




“ Nature has given us

two ears, two eyes, and but
one tongue- to the end that
we should hear and see
more than we speak **

v Listen

Simple Mental Health
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& Guide
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Simple Mental Health
First Aid Kit

Mental Health benefits ’
insurance plan

" __ Suicide hotline #

Therapists network

Simple Mental Health

Leadership Consulting




Simple Mental Health
First Aid Kit &




Who's on Your Squad?

Simple Mental Health



Build your Squad

Simple Mental Heatth
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Surviving  Fluctuating
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Simple Mental Health
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IF SURVIVING or FLUCTUATING:
A9y adzNE L QYIsRR2A Y 3
Acall 1 friend / day

A2 NAOS R26y o UKA
Al a1 YeasStT AT LQ
AProactively watch my thoughts

A? See Therapist
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