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Christina Campos, FACHE
Administrator, Guadalupe County Hospital

Christina has served as the administrator of Guadalupe County Hospital, a Rural Emergency Hospital, in Santa, 

Rosa, New Mexico, for nearly 20 years.  Under her leadership, her hospital was recognized as a Top 20 

Community Hospital by the National Rural Health Association in 2019, 2020, and 2021.  She is 

recognized as a national leader in rural healthcare having been listed several times in Beckerõs 

Healthcare lists of top women CEOs and top rural CEOs.

She is a former American Hospital Association Board Trustee and a former member of the HHS National 

Advisory Committee for Rural Health and Human Services.  She has also served on numerous national 

rural health care committees including the AHA Ensuring Access to Rural Health Care Task Force and the 

AHA Future of Rural Health Care Task Force.  

She currently serves on the boards of the New Mexico Hospital Association, the NM Hospital Services 

Corporation, the NM Hospital Equipment Loan Council, the NM Rural Hospital Network, the NM Mutual 

Workers Compensation Casualty Company, Imagine NM, and AnchorumHealth Foundation.  She 

previously served as the Chairman of the New Mexico COVID Economic Relief Council and is the 

President of her communityõs local economic development corporation and Main Street organization.

Christina is a graduate of the University of New Mexico, and received her masterõs in Business Administration, 

with an emphasis on health care management, at Regis University in Denver. She is married to Jose 

Campos, and together they have three adult children and two grandchildren.  She and her husband also 

own and operate a family restaurant, Josephõs Bar & Grill, in Santa Rosa



New Mexico HFMA 2024 Spring Conference: 
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Lessons in 
Healthcare 
Finance and 
Hospital 
Administration

Christina R. Campos, MBA, FACHE, Administrator

Guadalupe County Hospital



Lesson 1: Grow where you are planted

You might not find 
yourself in the 
environment you 
envisioned, but 
ǘƘŜǊŜΩǎ ŀƭǿŀȅǎ ŀ ǿŀȅ 
to be valuable and 
broaden your 
horizons



Lesson 2: 
5ƻƴΩǘ ƭŜǘ ƻǘƘŜǊǎ 
define your potential

Only you can 
determine what 
you are capable of 
achieving



Lesson 3:  Seize every opportunity to learn

You never know 
what doors your 
knowledge might 
open



Lesson 4:  Life is a balancing act
You can have it all; 
ōǳǘ ǎƻƳŜǘƛƳŜǎ ȅƻǳ ŎŀƴΩǘ ƘŀǾŜ ƛǘ ŀƭƭ ŀǘ ǘƘŜ ǎŀƳŜ ǘƛƳŜ



Lesson 5:  Good intentions are not enough

Know your role and 
responsibilities as a 
board member (or as a 
manager) and stay in 
your lane



[Ŝǎǎƻƴ сΥ  CŀƛƭǳǊŜ ƛǎƴΩǘ ŀƭǿŀȅǎ ǘƘŜ ŜƴŘ

Embrace failure as 
on opportunity to 
learn and improve

Dust yourself off, 
get back on that 
on that horse, and 
forge ahead



[Ŝǎǎƻƴ тΥ  5ƻƴΩǘ ōǳǊƴ ȅƻǳǊ ōǊƛŘƎŜǎ
You might one day have to circle back and cross them again



Lesson 8:  Organizational tension can be healthy

It's crucial to not 
take things 
personally and to 
remember that the 
ultimate goal is to 
work together for 
the organization's 
success, not against 
each other



Lesson 9:  Build and nurture a strong team

Investing in the 
growth and 
development of 
your team members 
brings out the best 
in everyone 



Lesson 10:  Find your mentor

Not just anyone

Someone you admire in 
their career and their 
way of life

Learning from those 
who have walked the 
path before you is 
invaluable



Lesson 11:  Persistence pays off

When pursuing a 
dream, leave no stone 
unturned

The path to success 
often requires 
determination, 
creativity and 
collaboration



Lesson 12:  Get and Stay involved
Expand your network and deepen your knowledge



[Ŝǎǎƻƴ моΥ  5ƻƴΩǘ ƭŜǘ ƛƳǇƻǎǘŜǊ ǎȅƴŘǊƻƳŜ ǎǘƻǇ ȅƻǳ

If others believe in your 
abilities, trust in yourself 
and your skills

You are enough



[Ŝǎǎƻƴ мпΥ  ¸ƻǳ ŘƻƴΩǘ ŀƭǿŀȅǎ ƎŜǘ Ƨǳǎǘ ƻƴŜ ŎǊƛǎƛǎ 
at a time

COVID changed the 
world, but the world 
ŘƛŘƴΩǘ ǎǘƻǇ ŦƻǊ /h±L5

Adversity often 
reveals the strengths 
and resilience we 
never knew we had



Lesson 15:  Embrace change

Healthy organizations 
are constantly 
forming, storming, 
norming and 
reforming

Sometimes to 
survive, you have to 
be willing to change 
EVERYTHING



Lesson 16:  Passing the torch

wŜŎƻƎƴƛȊƛƴƎ ǿƘŜƴ ƛǘΩǎ ǘƛƳŜ ǘƻ 
step away and pass on the 
leadership to someone 
younger(ish) and eager to 
take on the challenges is 
essential for the continuity 
and growth of any 
ƻǊƎŀƴƛȊŀǘƛƻƴΧ

and for your personal 
continued growth



Christina R. Campos, Administrator (for now)
Guadalupe County Hospital 
ccampos@gchnm.org or christina_campos@hotmail.com



Troy Clark, President/CEO 
New Mexico Hospital 
Association.
Troy Clark is the President/CEO for the New Mexico Hospital Association.  
He leads the NMHA in its advocacy efforts with State leaders in the 
legislative and Administrative areas along with collaborating with hospitals 
throughout the state in an effort to promote the improvement of health to 
the citizens of New Mexico. 

Mr. Clark developed a passion for the rural communities and hospitals 
throughout the state and finding ways to improve their sustainability.  Mr. 
Clark has over 20 years of experience in healthcare in both operational 
and financial roles. His experience includes physician practice 
management, ambulatory surgical centers, specialty hospitals, rural and 
critical access hospitals, large hospital systems, opening five new 
hospitals, and working in for-profit, not-for profit and academic 
environments.

Mr. Clark obtained both his Bachelorõs and Masterõs Degrees in 
Accounting from Brigham Young University.



Hospital Financing: State 
Legislative & Regulatory Update
New Mexico Hospital Association

Prepared for the NM HFMA Spring 2024 Conference
March 18, 2024



New Mexico Hospital 
Association (NMHA)

Membership comprised of 47
rural, urban, academic, and 
specialtyhospitals.

We work with others to advance 
public policy solutions to create a 
healthier New Mexico by 
ensuring access to quality care.

NEW MEXICO HOSPITAL ASSOCIATION March 18, 2024 26



quality care.

¢ƻŘŀȅΩǎ CƻŎǳǎ

2024 
New Mexico Legislative 

Session Update

March 18, 2024NEW MEXICO HOSPITAL ASSOCIATION 27
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What Happened

March 18, 2024

Å30-day Legislative Session, January 16 ς February 15
ÅBudget-focused agenda, other issues must be deemed germane
Å777 bills introduced
Åфс άƘŜŀƭǘƘ ŎŀǊŜ-ǊŜƭŀǘŜŘέ ōƛƭƭǎ ƛƴǘǊƻŘǳŎŜŘ
Å72 bills and 35 memorials/resolutions passed
Å69 bills signed into law

image source

https://theacademyadvocate.com/15194/news/predictions-for-new-mexicos-2023-legislative-session/
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What Passed

March 18, 2024

ÅHB 2 ς DŜƴŜǊŀƭ !ǇǇǊƻǇǊƛŀǘƛƻƴǎ !Ŏǘ ƻŦ нлнп όάǎǘŀǘŜ ōǳŘƎŜǘέύ
ÅHB 196 ς Government Accountability Trust & Fund
ÅHM 12 ς Behavioral Health Workforce Study
ÅSB 14 ς Health Care Authority
ÅSB 15 ς IŜŀƭǘƘ /ŀǊŜ /ƻƴǎƻƭƛŘŀǘƛƻƴ hǾŜǊǎƛƎƘǘ !Ŏǘ όάƳŜǊƎŜǊǎ ŀƴŘ ŀŎǉǳƛǎƛǘƛƻƴǎ ōƛƭƭέύ
ÅSB 17 ς Health Care Delivery & Access Act (HDAA)
ÅSB 161 ς !ŎǳǘŜ /ŀǊŜ CŀŎƛƭƛǘƛŜǎ {ǳōǎƛŘƛŜǎ όάōǊƛŘƎŜ ōƛƭƭέύ
ÅSB 165 ς Pharmacy Provider Reimbursement
ÅSBs 246 & 275 ς Capital outlay bills
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State Budget

March 18, 2024
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State Budget

March 18, 2024

V/ƻƴǘƛƴǳŀǘƛƻƴ ŀƴŘ ƎǊƻǿǘƘ ƻŦ нлноΩǎ Medicaid provider rate increases
Å Increase rates to 150% of Medicare for primary care and maternal and child health services
Å Maintain/increase rates to 100%+ of Medicare for facilities, dialysis, home health, private nursing agency, 

ambulatory surgical centers, intermediate care facilities, and RTC (telehealth)
Å 6%+ rate increase for rural primary care clinics and FQHCs

VExtension of the Rural Health Care Delivery Fund grant program
Å $46 million

VFunding for the tŀǘƛŜƴǘΩǎ /ƻƳǇŜƴǎŀǘƛƻƴ CǳƴŘ (Medical Malpractice Act)
Å To reduce PCF surcharges for rural hospitals and help in eliminating deficit attributable to independent 

providers/facilities
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State Budget

March 18, 2024

V Direct funding for rural hospitals and rural health care
Å $50 million for rural hospital bridge funding όŜƭƛƎƛōƭŜ ƘƻǎǇƛǘŀƭǎ ƭƛǎǘŜŘ ƛƴ {. мсм άōǊƛŘƎŜ ōƛƭƭέύ
Å $11.25 million ŦƻǊ άŘƛǊŜŎǘŜŘ ǇŀȅƳŜƴǘ ǊŀǘŜ ƛƴŎǊŜŀǎŜǎ ǘƻ ǘƘŜ ǎƳŀƭƭŜǎǘ нл ǊǳǊŀƭ ƘƻǎǇƛǘŀƭǎΧέ
Å $30.48 million for financial assistance for Rehoboth McKinley Christian Hospital & $7.1 million for financial assistance for 
aƛƴŜǊΩǎ IƻǎǇƛǘŀƭ

Å $10 million for a new [replacement] hospital in Tucumcari
Å $15 million for primary care building in Taos County

Å $15 million for the Health Professional Loan Repayment Program
Å $1 million ǘƻ ǇǊƻǾƛŘŜ άǊŀǘŜ ŘƛŦŦŜǊŜƴǘƛŀƭǎ ŦƻǊ ǊǳǊŀƭ ǇǊŜŎŜǇǘƻǊǎέ
Å $5.12 million for BH provider rate increases

V Health Care Oversight
Å $750 thousand for a statewide health care workforce dashboard
Å $440 thousand ǘƻ ŘŜǾŜƭƻǇ ǎƻƭǳǘƛƻƴǎ ǘƻ ǘƘŜ άǎȅǎǘŜƳƛŎ ŎŀǳǎŜǎ ƻŦ ǊƛǎƛƴƎ ƘŜŀƭǘƘ ŎŀǊŜ Ŏƻǎǘǎέ
Å $100 thousand for prescription drug price transparency program

Capital Outlay
Å $3.725 million for county- and state-owned hospital projects

$325.8 million
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Health Care Delivery & Access Act (HDAA)

March 18, 2024

Background
Å CMS policy changes ς ACR & provider taxes
Å Opportunity to access more federal funds for hospitals through Medicaid MCO state-directed payment 

program

Legislative Outcome
Å Bipartisan support, only one vote in opposition; no amendments

Program Features
Å Each hospital pays an assessment based on inpatient assessed days and assessed outpatient revenue; the 

collected funds are pooled and sent to CMS to be matched at the state Medicaid program match rate
Å Rural and specialty hospitals given a 50% discount on assessment
Å UNMH, state-owned specialty hospitals, VA, and IHS hospitals excluded

Å Distributed 60% as uniform rate increase and 40% tied to quality performance (replaces SNCP, HAP, HVBP)
Å 75% of net new funds must stay in NM
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HDAA continued

March 18, 2024

Financial Impact
Å Net gain of $1.1 - $1.3 billion in new federal funds for hospitals
Å Amounts vary by hospital

Next Steps & Timeline
Å Requires CMS approval; July 15 deadline to submit
Å Develop quality metrics for specialty hospitals
Å Depending on CMS approval date, funds anticipated to flow in Spring 2025
Å Program effective July 1, 2024 
Å Program implementation date follows CMS approval

Bridge Funding for Rural Hospitals (SB 161)
Å Available to independent rural hospitals through June 30, 2026
Å Amounts per hospital detailed in legislation
Å Distribution methodology forthcoming
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Questions? 
Thank You!

Contact:
Troy Clark
President & CEO
tclark@nmhsc.com

Julia Ruetten
Director, Government Regulation & Reimbursement Policy
jruetten@nmhsc.com
505.340.9489 (cell)
LinkedIn

New Mexico Hospital Association
nmhospitals.org 
@NMHospitals (Facebook, Twitter, LinkedIn)
505.343.0010

March 18, 2024

http://www.linkedin.com/in/juliaruetten
nmhospitals.org/


10:00AM-10:15AM   
Refreshments available in Pre-Convention Hallway
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Adam Nemer, Founder
Simple Mental Health

Adam Nemer spent 20 years as a leader at Kaiser Permanente, mostly as a CFO and senior 

operations executive. For the first 16 of those years, he was also experiencing severe, yet 

undiagnosed depression and anxiety.

Fortunately, a compassionate boss encouraged him to get help, his entire life shifted, and he 

subsequently founded Simple Mental Health to inspire and educate leaders to become mental health 

literate.

Last November,Adam shared his story with us and what he learned about leadership on his journey.

Today, we're going to roll-up our sleeves and have a mental health literacy workshop.We're all going 

to leave here today with tools we can start using with our teams tomorrow.

If you donõt already, I encourage you to follow him on linked in and you tubeé.thereõs great content 

there that I think youõll appreciate even more after today's workshop

And, they are outlets for us to share our experiences with each other in the coming months as we 

work to spread mental health literacy on our teams.















































Possible Symptoms of a







Identify and practice the first words that will come out of your mouth



You have a colleague, Jeff, on your staff that 
ȅƻǳΩǾŜ ŜȄǇŜǊƛŜƴŎŜŘ ŀǎ ŀ ǎƻƭƛŘ ǘŜŀƳƳŀǘŜ ŦƻǊ 
ǘƘŜ у ȅŜŀǊǎ ƘŜΩǎ ǿƻǊƪŜŘ ŀǘ ȅƻǳǊ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 
Jeff is on-time, a quiet leader among staff 
members and colleagues connect well with 
him. Over the course of the last couple of 
weeks, Jeff has looked really tired, has been 
late a few times and is withdrawing from 
colleagues. 

¸ƻǳΩǾŜ ƴƻǘƛŎŜŘ ŎƘŀƴƎŜǎ ƛƴ WŜŦŦΩǎ ōŜƘŀǾƛƻǊ ƭƛƪŜ ōŜƛƴƎ ƭŀǘŜ 
and withdrawing, along with changes in physical 
appearance.  How might you approach him? How might 
you start a conversation with Jeff?  What will be the first 
words out of your mouth?



















MY SQUAD:
Å  
Å  
Å  
Å  
Å  
Å  

Benefit Coverage: (add link)

EAP phone number: 

Network Therapists: (add Link)

TO  THRIVE & GLIDE:
Å  
Å  
Å  
Å  
Å  

IF SURVIVING OR FLUCTUATING:
Å  
Å  
Å  
Å  
Å  

IF SINKING:
Å  
Å  

CRISIS NUMBERS:

Å 988 Suicide and Crisis Lifeline: Dial 988 or 1-800-273-
8255

Å Crisis Text Line: Text HELLO to 741741 

Å National Domestic Violence Hotline: 1-800-799-7233

Å National Sexual Assault Hotline: 1-800-656-4673 

Å SAMHSA Disaster Distress Helpline: 1-800-985-5990 

Å SAMHSA National Helpline: 1-800-662-4357 

Å Trans Lifeline: 1-877-565-8860 

Å Trevor Project (LGBTQ+ Suicide Prevention): 1-866-

488-7386 

Å Veterans Crisis Line: Dial 988 and press 1

SUPPORT:

Å Alcoholics Anonymous: www.aa.org

ÅGamblers Anonymous: 

www.gamblersanonymous.org/ga

Å Narcotics Anonymous Meetings: 
https:/ /na.org/?ID=meeting-search-1

Å Sex Addicts Anonymous: www.saa-
recovery.org









TO  THRIVE & GLIDE:
Å 
Å 
Å 
Å 
Å 
Å 



TO  THRIVE & GLIDE:
ÅYoga
ÅSwing a club
ÅTake Meds
ÅTalk with each kid daily
ÅTalk with friends
ÅBe outside
ÅListen to history podcasts
ÅGet my S**T Done



TO  THRIVE & GLIDE:
Å 
Å 
Å 
Å 
Å 
Å 



IF SURVIVING OR FLUCTUATING:
Å 
Å 
Å 
Å 



IF SURVIVING or FLUCTUATING:
Å9ƴǎǳǊŜ LΩƳ ŘƻƛƴƎ ǘƘŜ мst  list!!!!!
ÅCall 1 friend / day
Å²ǊƛǘŜ Řƻǿƴ о ǘƘƛƴƎǎ LΩƳ ƎǊŀǘŜŦǳƭ ŦƻǊΦ
Å!ǎƪ ƳȅǎŜƭŦ ƛŦ LΩƳ έ.ŜƛƴƎ ²ŀƭǘƻƴέΚ
ÅProactively watch my thoughts
Å? See Therapist


