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CLARITY ON DEMAND IN 120 SECONDS

 What if leadership clarity could be trained like
a muscle?

* Promise: 3 skills | 3 moments | 1 plan
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WHY NOW? THE HEALTHCARE LEADERSHIP PRESSURE
COOKER

60% of healthcare leaders report deC|5|on
fatigue > weekly.

Burnout costs U.S. systems ~$4.6 billion per
year (AHRQ 2024).

Message: Complexity + constant urgency -
erodes presence, precision, profitability.
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THE SCIENCE OF PRESENCE

“THE BODY IS THE FIRST INSTRUMENT OF LEADERSHIP” — WRAY (2020)

* Neuroaesthetics: sensory engagement
activates executive function.

 Embodiology®: rhythmic improvisation =
adaptability & flow.

 Mirror Neurons: embodied presence is
contagious—teams sync.
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MOVEMENT AS MEDICINE

 Movement * dopamine & BDNF = better
focus & mood (Ratey 2008).

* 2 minutes of purposeful movement {,
stress hormones 30%.

Application: 90-second resets before budget
reviews or tense meetings.
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MICRO-PRACTICES FOR ON-DEMAND CLARITY

“SMALL MOVES, BIG RETURNS.”

* Box breath (4-4-4-4)

BREATH POSTURE  GAZE : :
* Gaze shift (wide - narrow)

Interactive Demo
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TEAM FLOW IN ACTION (EMBODIOLOGY® DRILL)

Instructions:
e 4-beat call-and-response clap/tap

e Pass leadership clockwise, adding
variation

* Debrief: What shifted in listening &
timing?

Key Link: Flow = trust - efficiency - financial gain
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PRESENCE - PROCESS - OUTCOME MODEL

e Presence at handoffs |, rework = lower DNFB

PRESENCE

(awareness) e Embodied listening { conflict = higher

PROCESS retention.
(actions)

OUTCOME ) : e _
(KPs) Which process in your organization would change if

the presence improved by 10%?
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KPI MAPPING EXERCISE

K P l e Choose two KPIs.

MENU
A/R DAYS e Pair - draft a hypothesis: “If we add a 60-sec
reset before daily huddles, then _ improves by
OT COSTS b

MEETING
LENGTH e 2-3 shares to room.
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14-DAY MICRO-IMPLEMENTATION PLAN

GOAL TRIGGER SKILL MEASURE

Instructions:

e Fill in personal plan (5 min)

e Partner commit (2 min)

Message: Micro change + daily
consistency = macro impact.
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CLOSING & CALL TO ACTION

* Recap: 3 skills, 3 moments, and 1 plan

* Invite follow-up by providing a QR code to download
resources and the white paper

* Conclude with a guided 30-second gratitude breath
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