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HIFI & AI TOOLKIT 
OVERVIEW



The HFMA Healthcare Intelligence & Finance Innovation (HIFI) Committee 

advances ethical, effective AI and BI adoption in healthcare finance through 

education, governance, and best practices.

HIFI OVERVIEW

Membership & Governance

• ≥5 members: Finance, AI/BI experts, HFMA reps, 

legal/compliance

• Chair (HFMA-appointed) & Vice Chair; 

subcommittees as needed

• Criteria: Expertise & active participation; HFMA 

membership preferred

Meeting Cadence & Format

• Quarterly virtual; 3rd Thursday @ 3:00 p.m.

• Agenda-driven discussions; guest presentations 

Deliverables 

• Annual report

• Educational content

• AI toolkit and industry best practice 

recommendations

• Vendor evaluation guidance

• Event planning and expert speaker engagement

Objectives

• Identify & assess emerging AI/BI technologies

• Develop frameworks & governance

• Educate via webinars, white papers & case 

studies

• Align with HFMA standards & policy

• Connect stakeholders across healthcare, finance 

& technology

Partnership with HFMA

• Strategic oversight & logistical support

• Resource access to HFMA member network

• Alignment with HFMA mission & compliance



The AI Implementation Toolkit, developed by the HIFI Committee in partnership with FinThrive, 

provides practical resources to help healthcare organizations assess, evaluate, and implement AI 

successfully—driving optimal outcomes across clinical, operational, and administrative workflows. 

AI TOOLKIT OVERVIEW

How to Best Leverage the Toolkit

• Review the AI Implementation Presentation (this deck) for an 

overview of the HIFI Committee and foundational concepts of AI 

adoption

• Start with the AI Adoption Roadmap to assess readiness, set 

goals, and prioritize use cases

• Use the AI Implementation Guide for detailed phases and 

checklists for structured deployment

• Reference the Vendor Evaluation Form to compare AI solutions 

• Follow the AI Governance Policy Template to establish 

compliance, ethical standards, and accountability

What’s In The Toolkit?

AI Implementation Presentation 
Overview of HIFI committee and AI adoption

AI Adoption Roadmap 
Phased rollout with real-world use cases

AI Implementation Guide 
Step-by-step phases and checklists for enterprise adoption

Vendor Evaluation Form
Criteria for selecting AI partners

AI Governance Policy Template 
Framework for compliance and governance



IMPLEMENTATION 
OVERVIEW



AI IMPLEMENTATION WORKFLOW FOR THE HEALTHCARE SETTING

Step 1: 

Strategic Assessment

Define the challenge, identify 

use cases, evaluate AI maturity, 

engage stakeholders, outline 

requirements, and issue RFP ​.

Step 3: 

Data, Privacy and IT 

Governance

Ensure data quality, integration 

readiness, compliance, security, 

and consent.

Step 2: 

Governance & Ethics​

Establish oversight, define 

policies, align ethics and 

regulations, ensure 

transparency and 

explainability, and evaluate 

vendors.

Step 4: 

Workforce Training

Gain buy-in from relevant 

stakeholders, educate staff and 

promote AI literacy.

Step 5: 

Evaluation & Impact

Validate performance, audit for 

bias, ensure usability, monitor 

and co-develop with vendor 

partner. 



STRATEGIC ASSESSMENT



IDENTIFY USE CASES

Analyze Healthcare Challenges

Begin by identifying clinical, operational, and administrative pain points that AI can address effectively.

Evaluate AI Solutions

Assess suitability of AI tools like predictive analytics, NLP, and computer vision for each identified 

issue.

Align with Strategic Goals

Ensure selected use cases support organizational strategy and have clear, measurable outcomes.

Assess Feasibility and Support

Consider data availability, infrastructure readiness, and stakeholder support for AI integration success.



ENGAGE STAKEHOLDERS

Identifying Key Stakeholders

Engage clinicians, IT staff, data scientists, administrators, and leadership early to gather diverse 

perspectives.

Education and Feedback

Educate stakeholders on AI benefits and limitations, incorporating their feedback into planning and 

deployment.

Collaboration and Trust Building

Use regular communication, workshops, and collaborative sessions to build trust and align 

expectations.

Pilot Testing and Evaluation

Involve stakeholders in pilot testing to refine AI solutions ensuring they meet real-world healthcare 

needs.



EVALUATE AI 
MATURITY

Assess Model Performance

Evaluate AI model accuracy, sensitivity, and specificity to meet 

healthcare standards before implementation.

Validation and Reliability

Validate AI models using test data and real-world scenarios to 

ensure dependable healthcare use.

Transparency and Ethics

Consider AI model transparency, explainability, and ethical 

implications for diverse patient populations.

Structured Evaluation Frameworks

Use toolkits like Health AI Implementation Framework to 

systematically assess AI development and risks.



GOVERNANCE & ETHICS



ESTABLISH GOVERNANCE

Governance Framework Importance

A strong governance framework ensures responsible AI use and aligns initiatives with organizational 

goals in healthcare.

Key Governance Components

Forming oversight committees, policy development, and ethical standards are essential for AI 

governance in healthcare.

Risk Management and Monitoring

Monitoring AI performance and managing risks are critical to handling adverse outcomes effectively.

Building Trust and Compliance

Governance frameworks help ensure regulatory compliance, transparency, and stakeholder trust in 

AI healthcare applications.



ENSURE ETHICAL 
COMPLIANCE

Protect Patient Rights

AI in healthcare must uphold patient rights by ensuring privacy and 

obtaining informed consent when necessary.

Address Algorithmic Bias

Organizations should identify and mitigate algorithmic bias to 

promote fairness and equity in AI decision-making.

Follow Ethical Frameworks

Ethical principles like fairness, accountability, and transparency 

should guide AI development and deployment.

Regulatory Guidance and Audits

Regular audits and adherence to guidelines from bodies such as 

WHO and CDC help manage ethical risks effectively.



EVALUATE VENDORS

Critical Evaluation Criteria

Key vendor criteria include regulatory compliance, data privacy, clinical validation, and system 

integration capabilities.

Structured Evaluation Process

Using evaluation forms and toolkits helps systematically compare vendors on support, scalability, and 

user training.

Stakeholder Engagement

Involving stakeholders ensures vendor solutions align with user needs and organizational goals.

Reviewing Vendor Reputation

Assess vendor track record, customer feedback, and responsiveness to ensure reliability and security.



DATA, PRIVACY & IT 
GOVERNANCE



CONDUCT SILENT TRIALS

Purpose of Silent Trials

Silent trials test AI systems without affecting clinical workflows, ensuring safe real-world evaluation.

Benefits of Silent Trials

They validate AI performance, identify integration issues, and gather user feedback to improve 

systems.

Key Success Factors

Clear objectives, success metrics, and stakeholder involvement ensure practical and effective trial 

outcomes.

Outcome of Silent Trials

They build confidence, refine strategies, and prepare AI systems for full -scale healthcare integration.



MANAGE DATA PIPELINES

Critical Pipeline Components

Data extraction, transformation, validation, and storage ensure smooth pipeline functioning for AI in 

healthcare.

Security and Compliance

Data pipelines must be secure, scalable, and comply with healthcare regulations like HIPAA to protect 

patient information.

Integration with Clinical Systems

Seamless integration with EHRs and clinical systems supports efficient workflows and real -time AI 

decision support.

Monitoring and Reliability

Monitoring tools track data flow, detect anomalies, and ensure reliability to maintain data integrity in AI 

systems.



MONITOR PERFORMANCE

Essential Performance Metrics

Track accuracy, response time, and user satisfaction to evaluate AI system effectiveness and safety.

Monitoring Framework Components

Use automated alerts, periodic audits, and feedback mechanisms for comprehensive AI monitoring.

Regular Multidisciplinary Review

Review performance data regularly with diverse teams to identify trends and guide model updates.

Compliance and Proactive Oversight

Continuous monitoring ensures regulatory compliance and enables proactive interventions using 

tools and dashboards.



WORKFORCE TRAINING



GAIN BUY-IN

Clinician Involvement Early

Engage clinicians early in planning to address concerns and build trust in AI technologies.

Education and Communication

Use educational sessions and transparent communication to increase understanding and trust in AI.

User-Friendly AI Tools

Ensure AI tools are intuitive and integrate seamlessly into existing workflows for ease of use.

Evidence and Case Studies

Highlight successful cases and clinical benefits to reinforce clinician support for AI adoption.



EDUCATE STAFF

Tailored Training Programs

Training should be customized for clinicians, 

administrators, and IT personnel to meet their 

specific AI needs.

Diverse Educational Methods

Use hands-on workshops, online courses, and peer 

learning to enhance engagement and knowledge 

retention.

Ongoing Education

Continuous learning helps staff stay updated on AI 

advancements and best practices for responsible 

use.



PROMOTE AI LITERACY

Understanding AI Capabilities

Healthcare staff must grasp AI capabilities, limitations, and implications to make informed decisions.

Education and Resources

Organizations promote AI literacy through targeted education, accessible resources, and open 

discussions.

Leadership and Culture

Leadership should model AI engagement and support initiatives to build digital competencies across 

staff.

Encouraging Critical Thinking

Fostering curiosity helps staff evaluate AI outputs and identify potential issues responsibly.



EVALUATION & IMPACT



DEFINE KPIS

Importance of KPIs

KPIs are essential to measure the success and impact of AI initiatives in healthcare objectively.

Common Healthcare KPIs

Key KPIs include diagnostic accuracy, patient satisfaction, workflow efficiency, cost savings, and 

clinical outcomes.

Aligning KPIs with Goals

KPIs should align with strategic goals and be tailored to specific AI use cases for meaningful 

evaluation.

Continuous Improvement

Regular reporting and review of KPIs drive continuous improvement and informed decision-making 

in healthcare AI.



AUDIT FOR BIAS

Sources of AI Bias

Bias originates from imbalanced data, flawed algorithms, or systemic disparities affecting healthcare 

outcomes.

Conducting Bias Audits

Regular audits analyze AI performance across demographics, data sources, and model assumptions 

for fairness.

Bias Mitigation Strategies

Corrective actions include retraining models, adjusting algorithms, and improving data collection 

practices.

Stakeholder Engagement

Involving diverse stakeholders enhances transparency, accountability, and ethical AI use in 

healthcare.



MANAGE LIFECYCLE

AI Lifecycle Stages

The AI lifecycle involves development, validation, deployment, monitoring, and retirement stages to 

maintain technology relevance.

Updating and Adaptation

Processes are needed to update AI models and incorporate new data responding to clinical and 

regulatory changes.

Governance and Oversight

Effective lifecycle management includes documenting decisions, version control, and ensuring 

continuous oversight.

Risk Management Frameworks

Frameworks like NIST guide on lifecycle stages and associated risks for compliant AI deployment.
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