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STATISTICS CAN BE MISLEADING BY DON 
MCMILLAN
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FACTS:

 There are 1.4 billion people in the China.

 There are 7 billion people on Earth

 Therefore, 1 in 5 people born on Earth are Chinese

CONCLUSION:

 If you have 4 children and expecting a 5th…

It will be Chinese



PAYER BEHAVIOR IS AT AN ALL TIME LOW AND 
PROVIDERS ARE DEMANDING FOR 

ACCOUNTABILITY.



PAYERS’ 
PERSPECTIVE



Payers already 
have your 

data…they know 
your charges, 

payments, denials, 
etc.



“You let one ant stand up 
and they all might stand 

up.

Those puny ants 
outnumbers us a hundred 

to one.  

And if they figure that out, 
there goes our way of life.

It is not about food; it’s 
about keeping those ants 

in line.”

-Hopper

PAYER





PROVIDERS’ 
PERSPECTIVE



You only know 
your experience 
with each of the 

payers.



HYVE’S 
PERSPECTIVE







PAYER

PROVIDERS



HOW DO PROVIDERS SOLVE THE 
IMBALANCE OF DATA?

UNITING TOGETHER!





PAYER

PROVIDERS



Create the most CREDIBLE data
• Harvest raw 837/835 data from 

the source.
• Hospitals are the source.

Create the most TIMELY data
• Timely data is needed to 

influence change.
• 6-18 month old data

Create the most SECURE data
• PHI from 837/835s is removed 

at the source.
• No BAA needed.

Create the SAFEST data
• Hospitals cannot see each 

other’s data. 
• Anonymity is crucial

Solution:  Aggregated, Democratized Data



PHI SCRUBBER AND DATA FLOW
Hyve Health
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WHAT CAN A PAYER SCORECARD TELL ME?

• How slow am I getting paid compared to my peers?
• What percent of my claims are paid first time?
• How fast do we get claims out to payers?
• How does my reimbursement compare?
• Am I being downcoded more than everyone else?
• Am I losing reimbursement because my charges are falling 

below contracts rates?
• Am I getting denied more than my peers?

Over 50 metrics



HOW CAN I COMPARE MYSELF TO 
OTHERS?

 Financial Class (Comm, Medicare, MA, Medicaid, Managed Medicaid)

 Payer (Aetna, BCBS, UHC, Cigna, Humana, etc)

 Specialty (OB, Cardiac, Ortho, etc)

 Patient Type (IP, OP, ED, OBS)

 IP, Orthopedic, UnitedHealthcare Medicare Advantage

 You vs the state

 You across states

 Not limit to your EHR, Clearinghouse, or other vendors. 

Over 3600 
combinations 

per metric





WOULD YOU LIKE TO KNOW IF…

 Your hospital had the lowest (best) denials in the state?  In the country?!  
 How do you know this today?

 Your reimbursement was the lowest (worst) in your market?  In your state?
 How do you know this day

 For the first time, you and your peers could share payer data, resulting in the 
ability to hold insurance companies accountable for their out of control, 
unchecked behavior…denial, slow payments, downcoding, and low 
reimbursement.

Be Curious…



BE CURIOUS:  
WOULDN’T YOU LIKE TO KNOW IF…

 Your hospital had the lowest (best) denials in the state?  In the country?!  
 How do you know this today?

 Your reimbursement was the lowest (worst) in your market?  In your state?
 How do you know this day

 For the first time, you and your peers could share payer data, resulting in the 
ability to hold insurance companies accountable for their out of control, 
unchecked behavior…denial, slow payments, downcoding, and low 
reimbursement.



LET’S BE CURIOUS...



BEST / WORST

 Best
 Denials = 3.2%
 Time to submit claim = 5.4 days
 Prompt Pay = 10.6 days
 First Pass Yield = 92.8 %

 Worst
 Denials = 20.4%
 Time to submit claim = 18.7 

days
 Prompt Pay = 19.9 days
 First Pass Yield = 39.6%



STATE EXPERIENCE



COMMERCIAL VS. MA
CA LRC w 

Commercial 
Payers



HOW SLOW AM I GETTING PAID?
On average, 
26 days late

$1.7B slow 
paid

$1.7B at 10% 
interest for 26 

days = 
$12.2M



LESSOR RATE OR CHARGE (LRC)
Commercial 

LRC 
$339M / 

2.4%



DOWNCODING
MA

Downcodin
g

$355M



CLAIMS WITH PRIOR AUTH





MA PROMPT PAYMENTS?

UHC MA vs 
Medicare 

FFS



CA – MEDICARE FFS VS MEDICARE ADVANTAGE



MA EXPERIENCE IS DIFFERENT THAN OTHERS



THE TIME HAS COME FOR 
HOSPITALS TO UNITE

 Data is the primary difference between why payers are winning and providers are 
losing.

 Providers need normalized, national, and state data to go on the offense against 
payers.

 Peter Drucker:  “You can’t manage what do you can’t measure.”



THANK YOU!

TRAVIS.GENTRY@HYVEHEALTH.COM

C:  303.884.6377

WWW.HYVEHEALTH.COM

WWW.PAYERSCORECARD.COM

mailto:Travis.Gentry@HyveHealth.com
http://www.hyvehealthcare.com/
http://www.payerscorecard.com/
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