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KEY PREMISE
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WHY OUTSOURCE?



hfma-

massachusetts-rhode island chapter

SELECTION OF PROCESS —-WHAT TO OUTSOURCE
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IDENTIFYING OPPORTUNITIES

List major activities in each segment of the revenue cycle

Document current level of performance

Assess opportunities to improve resourcing of processes
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BUYER BEWARE

L‘ Must incorporate vendor/partner into your revenue system

O Establish mutually agreed upon performance expectations (SLA's)

Q Investigate vendor’s specific expertise BEFORE contracting
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OUTSOURCING PITFALLS

Outsourcing any part of an organization’s business is an important decision and should not be made
lightly — especially in Healthcare

Executives typically spend months analyzing operations, and weighing pros + cons before
deciding to go forward with an outsourcing arrangement

The top attraction of outsourcing is the elimination of the daily management of a process and the

ability to cut costs or improve performance

P A good manager will realize that their work is not done when they hand over the reins — IT’S JUST

- BEGINNING

A successful outsourcing arrangement is one that is carefully managed and worked as a
partnership as well as gaining the buy-in from your staff that will be working with the vendor
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OUTSOURCING PITFALLS
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OUTSOURCING PITFALLS
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OUTSOURCING PITFALLS

» We educated our staff on how to manage an outsourced
relationship and the business partner staff on how we do
business
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OUTSOURCING COMPARISON

. [|TotalCollections-HB .

Placement

Placement
Mth/Yr # Referred S Referred $ Collectable Collections LIQ% Mth/Yr # Referred S Referred $ Collectable Collections LIQ%

Jul-25 11,338 $14,146,548 $14,192,936 $236,510| 1.67% Jul-25 7,175 $8,472,137 $8,334,536 $137,542|  1.65%
Aug-25 10,895 $12,272,064 $12,238,627 $241,995| 1.98% Aug-25 6,678 $8,184,462 $7,992,909 $100,729|  1.26%
Sep-25 14,795 $14,516,103 $14,539,722 $82,084]  0.56% Sep-25 9,238 $9,334,686 $9,280,648 $47,681|  0.51%

6 Month Total 43,244 $51,938,135 $50,879,812 $675132| 1.33%
Grand Total 68,694 $84,188,586 $84,472,047  $1,385,246  1.64% Grand Total 43,244 $51,938,135 $50,879,812 $675,132  1.33%

1.09% -1.09%
-0.33% 0.33
0.24% -0.24%

-0.02%
0.72%
-0.05%
0.31%

0.31% -0.31%
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KEY DRIVERS OF OUTSOURCING DECISION

Strategic Intent

Focus on Core Processes and
leverage vendor strengths

Shift from fixed to variable costs

Improved Quality, Turnaround time
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KEY DRIVERS OF OUTSOURCING DECISION

Tactical Intent

Right-size the cost structure

Staffing constraints

Management and Subject Matter

Expert bandwidth
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MILLION-DOLLAR QUESTION?
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THEN & NOW: GLOBAL SOURCING

How can we
expect offshore staff
to understand US
Healthcare?

Can the
_ vendor be trusted
with confidential
Information?

Will the vendor
be able to
“understand and
manage complex
processes?

We are very happy with the
quality of staff, their ability
to learn and deliver

Our vendor commitment to
information confidentiality is
second to none. We feel they
are our extended business
office.

Delivered quality and cost has
exceeded our expectations
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BENEFITS OF GLOBAL SOURCING
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GLOBAL SOURCING CHALLENGES
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GLOBAL SOURCING: MOVING BEYOND COST

e Trained and certified staff
e Performance management
e Quality assurance audits

e Increase in collections by working delinquent/ lower value
account receivables that they formerly were ignored due
to resource constraints.

e Offshore companies work multiple shifts and are also able
to utilize the time difference to their benefit.
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GLOBAL STRATEGY: WHAT ARE THE KEY STEPS

Process

[ ] H ’)
Selection What processes will be outsourced and when”

Vendor Who are the right vendors to work with and

Selection how do we select them?

What are the key execution steps?
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RCM GLOBAL SOURCING: KEY VENDOR COMPETENCIES
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GLOBAL SOURCING: KEY EXECUTION STEPS

Price and * Ensure local jurisdiction
Contract * Pay for performance
Negotiations » Build in a pilot and out if pilot fails

* Transition of process from in- SINGLE POINT OF
. house to outsourcing vendor. ACCOUNTABILITY FOR
Transition * Includes process mapping, GLOBAL SOURCING IS

training and quality metrics CRITICAL FOR SUCCESS
measurements OF THE INITIATIVE

. » Constant monitoring of quality &
Quality productivity to measure against
Monitoring & established metrics
Improvement » Analysis of processes to improve
quality and productivity
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CURRENT OUTSOURCING

UPenn Temple Health
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SUMMARY
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THANKYOU!

v~ Penn Medicine iy LEMPLE

HEALTH

Steven F. Honeywell MBA, CRCE- I/P Jeff Hinkle MBA, CRCE-|
Assoc. Vice President — Patient Accounting Sr.Vice President — Chief Revenue Officer

Honeywes@uphs.upenn.edu Jeffrey.Hinkle@tuhs.temple.edu
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